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PROCEEDINGS OF THURSDAY, 6TM OCTOBER 1927. 

Tiie President, opened the Conference af. 12-00 noon with the following 
address : — 

Gentlemen, 

The honour and privilege 1 have of addressing you' as your President to-day, 
was altogether unexpected, and I feel that in accepting your invitation to take the 
place of Sir Ernest Jackson, who as you know was compelled by ill-health to resign 
the Presidentship of the Indian Railway Confeience Association, I am inflicting 
upon you something of a disappointment. 

2. None the less, Gentlemen, I am deeply conscious of the honour you have 
conferred upon me, and I trust that, in spite of tliis “ change of horses in mid- 
stream,’ - with your help and goodwill, our discussions, deliberations and decisions, 
null prove as productive of progress as in former years. 

3. It is our privilege to-day to welcome for the first time, at this annual 
Conference. Sir George Rainy, the Honourable Member for Commerce. It is, 
I believe, the first opportunity he has had of meeting so large an assembly of 
senior officers, representative of practically the whole of the Indian Railways, of 
an approximate mileage of 54,000. 1 trust, as he becomes better acquainted with us, 
we shall not only gain his confidence, but prove worthy of the goodwill and sympathy 
T believe he already has, for the whole staff of the railways in India. 

4. We also welcome, not for the first time, and I hope not for the last, Sir Clement 
Hindley, our Chief Commissioner. Sir Austen Hadow and Air. B. M. Crosthwaite 
Members of the Railway Board, and Sir. J. M. Hartley, the Accountant General 
Railways, and also the Directoi-s of the various departments of the Railway Board. 

5 . As is usual on these occasions, wc miss old friends, and to-day we miss Sir 
Charles Innes, who has been our Member for some years. Many of us present 
have personally experienced his kindness and sympathy, and the dignified and 
impressive addresses he has in past years favoured the Association with, will not be 
forgotten. It is a matter of great satisfaction to us all, that Sir Charles has not 
completely severed his connection with India, and in his new appointment as 
Governor of Burma, we offer him our most sincere and hearty congratulations, and 
our best wishes for a very successful tenure of office, in his new sphere of activity. 

P. Since the last Conference, the Agents of three important Railways have left 
India : Sir Robert McLean. Colonel W. Izat, and Mr. L. Greenkam, and their 
retirement means a loss, nob only to those Railways of which they held charge, but 
also to this Association, and to the whole of the railway world in India. We 
welcome their successors in office, a ml offer them our hearty congratulations. 

7. JR. V. IT. Boalth, Chief Commercial Manager of the North Western Railway, 
who has in previous years rendered exceptional service as a member of .the Traffic 
Committee, and on which he has served almost continuously since 1913, lias also 
retired during the year. His long experience and extensive knowledge of traffic 
work have been invaluable, and his vacancy will be hard to fill. 

8. It is with much regret that I have to refer to the death of Mr. G. Deuchars, 
who before his appointment to the Directorate of the Madras and Southern . 
Mahratta Railway Company in 102f», filled the post of Government Director at the 
India Office. His death which took place on 7tli April 1927, severs the link of one 
who was for 33 years connected with Railways in India. Many who are present 
here to-day will remember him when he held the post of Government Inspector, and 
we all deplore his loss. 

9. We are again indebted to the President of the Legislative Assembly for the use 
of these rooms, which have been placed at our disposal for the annual Conference. 
On behalf of the Association, I wish to exj>ress to the ITon’ble Mr. V. J. Patel, our 
grateful thanks for his kindness in again extending to us this facility. 

] 0. At previous Sessions of this Conference which I have had the privilege of 
attending, some Presidents, more especially those of the earlier years, confined their 
remarks almost exclusively to the subjects of the Agenda. While we have on the 
Agenda of this Session, subjects of great importance and interest to all Railwaymen, 
the working and management of Indian Railways has, during the last few years, 
become of such interest to the general public, that I propose to touch briefly on one 
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bi- two subjects which I trust will not only interest railway experts, but also tie 
Indian public generally. 

11. Perhaps the most difficult subject we are called upon to deal with during this 
session, is the examination of the Advisory Committee’s report on the application of 
the Washington and Geneva Conventions to Indian railways. The report of this 
Committee has already been circulated to all railways, parties to the Association, 
with a view to a survey being made of the financial commitments entailed by their 
recommendations, and also to examine the extent to which the recommendations, if 
accepted, would affect the staff. 

12. In regard to the Washington Convention, which deals with the limitation of 
hours for working : In Article 10 of the draft Convention adopted by the Interna- 
tional Labour Conference at Washington in 1019, it was provided that the principle 
of a 00-hour week should be adopted for all workers in British India emp^ed in the 
industries at present covered by the Factory Act, and in such branches of railway 
work as shall be specified for this purpose by the competent authority. 

13. In May 1920, it was intimated that the Government of India were prepared to 
accept the draft Convention, and in due course the Railway Board, after collecting 
information from all railways, apparently assumed the powers of the competent 
authority, and in September 1921, and July 1922, issued general instructions to 
Railway Administrations, specifying the classes of railway staff to be brought within 
the terms of the draft Convention, and those to be excluded, and later amplified 
and defined these orders. As the Convention has been accepted and rati- 
fied by the Government of India, there is an obligation on all railways 
directly controlled by the State, to apply it to their employees. The Rail- 
way Board have authority to issue instructions in the case of such railways, but in 
respect of Company-worked Railways, the Government have no powers until legisla- 
tion is introduced. The action taken by Railway Administrations shews 
there is no uniformity in the matter, and the reference, therefore, of the 
Railway Board to this Association, and with which we are to deal, is one seeking the 
advice of the Association in regard to questions arising out of the adoption and 
ratification of this Convention, and to obtain the considered views of the Association 
as to the practical method of its uniform application to railway staff, and the 
classes of employees which should be brought within it. 

14. The Railway Board, on the ratification of the Geneva Convention, which deals 
with the weekly da,y of rest, in May 1923, asked Agents to submit detailed proposals 
for giving effect to its provisions, and also an estimate of the additional cost involved. 
The subject was discussed at a meeting between the Railway Board and Agents in 
October 1925, and the conclusion formed by the Railway Board was, that the 
matter required further consideration, in the form of a detailed examination of the 
actual work done by various classes of staff. At this stage, the matter was referred 
by the Railway Board to this Association, with the object of obtaining their con- 
sidered views as to its practical application to railway employees. As in the case of 
the "Washington Convention, it would be open to the Government of India at any 
time to introduce legislation to secure all round compliance with the Geneva Conven- 
tion, but the Railway Board hope that a careful examination of the whole subject 
■ will enable them to satisfy the Government of India that the Convention is being 

observed, and that the list of unavoidable exemptions is as small as possible. 

15. "With respect to the application of the Conventions to railways in India, it 
would appear that so far as the W ashington Convention is concerned, the adoption of 
the rule regarding the 60-liour week, has something to commend it. On the other 
hand, when considering the Geneva Convention, which deals with the weekly day of 
rest, it should be remembered that in India we have an abnormal number of Gaz- 
etted holidays, amounting in the Madras Presidency, to no less than 25 days per 
annum, as compared with the few public holidays in Western countries. This 
important factor seems to me to have been, in the main, overlooked ; otherwise, 

I am of opimon that it would have influenced the provisions of the Convention to a 
large extent. It is too late to “kick against the pricks,” and the policy of this 
Association should therefore be to put forward to the Railway Board such proposals 
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as may give effect to tiie Conventions, with clue regard to the various conditions and 
interests concerned. 

1G. A rigid adoption of these Conventions to Indian Railways would entail an 
additional revenue commitment, and wliilo all of us here engaged in the adminis- 
tration of railways are. I am sure, greatly desirous of a happy and contented 
staff, yet I do not think railway employees arc, even at the present time, at 
a disadvantage so far as hours of labour, rates of pay, and special benefits are 
concerned. It seems to me that the expenditure involved in giving effect to 
these Conventions, more especially' in the case of the Geneva Convention, might 
be, to a great extent, more profitably employed for the benefit of the Indian 
public generally. 

17. The Association will, however, no doubt recognize the desirability of assisting 
the Railway Board and the Government of India in this matter, and it is hoped 
that during this session the valuable work of the two special Committees who have 
already reported on the application of both Conventions, will be completed, and our 
considered opinion placed before the Railway Board. 

18. This acceptance and ratification of the Provisions of the Geneva and Washing- 
ton Conventions by the Government of India is an indication that Indian rail- 
way affairs can no longer be considered from a Provincial view only, and in order 
to keep abreast of the times, this Association will in future be called upon to 
give more attention than in past years to problems of international importance 
as affecting Indian Railways. 

19. Sir C. P. Ramaswamy Iyer at the Third International Conference on Trans- 
port, held at Geneva on 25th August this year, delivered an address on the 
special transport problems confronting India at the present time, and stated 
“ India is therefore deeply interested in collaborating with her sister-nations in 
unifying transport procedure ”, and there is no doubt this Association is in a 
position to forward this policy, and it should, in the interests of all Indian Rail- 
ways, keep in close touch with such Internationa] Problems. 

20. Passengers without tickets . — This is a subject, the solution of which is one of the 
most difficult that Railway Companies have to face. 

21. From the figures printed in the Agenda of this session of the Conference, it 
will be seen that, dining the year ended 30th June 1927, Indian Railways detected 
nearly twenty-one lakhs of people travelling without tickets. 

22. During the past few months, an extensive campaign has been carried out by 
railways, as a result of the action recommended by this Association. The number of 
people detected travelling without tickets this year is even greater than in previous 
years, and from this it would appear, that the number of passengers travelling 
without tickets but undetected, is correspondingly lower. 

23. As is well known, various ’measures have been tried by railways to curb t his 
abuse, and it may be claimed that some success has attended the measures tried, 
but there is little doubt that this practice is still so prevalent in India, that it 
must have a serious adverse effect on railway revenues. 

24. The public do not realize that this heavy loss of revenue must affect all such 
questions as the reduction of fares, and improved facilities for passengers generally. 
If those numerous Societies now operating throughout India, whose object is to bring 
to the notice of railway administrations the hardships, often to a large extent 
imaginary, which passengers are alleged to be called upon to endure, would use 
their influence in checking this unauthorized travel, by helping the railway ad- 
ministrations to prevent or detect such persons, they would be doing a far greater 
service to the members of their societies, and to the public generally, than they are 
doing at, present. 

25. It may be asked why Passenger Societies and the public generally should be 
asked to help railways in putting a stop to this practice of passengers travelling 
without tickets. The answer is easy : — If railways obtained the authorized 
fares from all persons travelling as passengers on railways, without the expensive 
measures now essential to curb this pernicious practice, they would have more 
money available for providing additional facilities and improvements, for th« 
benefit of the general public. 
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20. If every honest passenger would realize that, eveiy dishonest, passenger is dep- 
riving liini of comforts and facilities, and at the same time adversely affecting the 
price & which he has to pay for his ticket, the attitude of apathy now so noticeable 
among railway travellers would, J believe, soon disappear, and assistance in 
overcoming this dishonest practice would be willingly given by all those interested 
in obtaining the cheapest, and most comfortable travelling possible. 

27. Railway JmgoI Advisor ij Committees . — 1 should like to say a few words in 
regard to Kail wav Local Advisory Committees. Since their establishment, X 
think it, can be fairly claimed, that experience up 1 o the present time shews the work 
of these Committees has been in some measure helpful both to the public and 
railway administrations. The Committees have to some extent assisted in 
organizing and educating public opinion on matters connected with railways, 
and have provided a ready channel through which subjects of railway 
interest could be placed before administrations. Those Committees have also 
relieved the Central Legislature of a large number of questions and reso- 
lutions of local interest. Such matters as the vexed question of facilities 
to 3rd class passengers, have been discussed and opinions ventilated, and there is 
no doubt this has led to a fuller understanding of the causes of the evils com- 
plained of, and the measures adopted by railway administrations to combat 
them. A variety of other subjects have been discussed, a ml in mn nv cases the advice 
of the Committee lias been accepted and applied with satisfactory results. It has 
been suggested that the limitation of the classes of subjects dismissed at Committee 
meetings has imposed a restriction on the usefulness of the Committee, and at the 
same time it has been urged that the scope and functions of Local Advisory Com- 
mittees could with advantage he extended beyond that of a purely Advisor)' body, 
and that they be given mandatory powers. My experience is that this limitation 
has assisted and facilitated the work of the Committee in their sphere as an 
Advisory body, and for which object they were originally constituted. 

28. The Committee which serves the territory traversed by the Madras and 
Southern Mahratta Railway system has not expressed any such desire, nor have 
the members attempted to interfere with, or influence, the larger technical sub- 
jects, which form the major portion of .the work of a railway administration. 
On the other hand, where it has been explained to them that their recommend- 
ations adversely affect train connections at junctions, or entail unwarranted expendi- 
ture and technical considerations, my Committee have invariably taken a 
sensible view of such factors, and have modified their proposals accordingly. 

29. Had many of those who advocate mandatory powers for Railway Advisory 
Committees any experience of the work done by these Committees, they would 
realise that the grant of such powers, if exercised, could only result in mismanage- 
ment and even chaos. 

30. Indianization of raihvays . — Another subject of general interest and of 
far reaching effect, is that of the Indianization of railways. It is a subject 
which is causing to many of us engaged in railway administration, considerable 
anxiety. 

31. When under the terms of the Lee Commission. 75% of recruitment to the 
superior staff of railways was to be from Indians (including statutory -Indians), 
many of us felt that to give effect to those terms, and at the same time maintain 
efficiency of working, would be a difficult task, but having accepted the terms. 
I believe every administration lias done its utmost to honour them by the recruit- 
ment of suitable Indian gentlemen. 

32. I know of instances where European officers have not only taken a persona! 
interest in the Indian candidates serving under them to learn their profession, but 
more than one case has come.to my notice, where those European officers, have, in 
their spare time, taken the training of such Indian officers in hand,’ and done their 
very best to teach them their work. 

33. The response from Indian officers during the initial period of their training 
has in some cases left little to be desired, but too manv eases have occurred where 
Indian officers, after their confirmation on the permanent cadre, have been far 
too prone to consider themselves fully qualified, to have nothing more to learn, 
and to believe they have secured a soft job for the rest of their service. 
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34. We railwayinen here present, who only after long years of hard work, often 
carried out under conditions of considerable hardship, have arrived at the positions 
we hold, know that a railway man’s work never ends ; he must be constantly en- 
deavouring to discover better and more up-to-date methods of conducting his 
responsibilities and improving his methods of working, and the working of his 
staff. 

35. Indians must realise that there is no royal road to the post of an Agent of 
a railway, or a membership of the Railway Board; it is only by many years of hard 

- wor k and constant effort that the qualifications essential to such appointments can 
be acquired, and what is likely to affect them in the near future, is, that they will 
find that those officers whom it is intended they shall eventually supplant, will 
not, unless they respond in a greater measure, take the personal interest in their 
work and training which they do at present. 

36. Recruits, and their parents and guardians, will be well-advised to bear in 
mind, that European railway officers have only on rare occasions spare tune in 
which to teach the Indian officers training under their supervision, and such tui- 
tion is not part of their recognized duties, and it will be readily realised that if a 
senior officer finds his time spent in teaching is not taken full advantage of, 
he will very soon come to the opinion that he can occupy his leisure hours at greater 
advantage to himself than continue a disheartening effort for the advantage of 
young Indian officers. 

37. The Raihvay Board. — The Railway Board was, I believe, first constituted 
in 1905, as a result of the recommendations of the Robertson Committee, and in 
1922, Sir Charles Innes, at the Association’s Conference of that year, announced 
a change in the existing constitution of the Railway Board, comprising the post of 
Ghief Commissioner, and the appointment thereto of Mr., now Sir- Clement, Hindley. 

38. 1 think, Gentlemen, there can be no gathering of a similar number of men any- 
where, to those of us in this room at present, who have had such intimate experience 
of the policy and work of the Railway Board since it was reconstituted, for the 
simple reason that we are the men who have been called upon to carry out the policy 

< * of the Railway Board, and therefore know full well the immense amount of work 
which has been done during the past five years. 

39. To our . great disappointment and regret, there has of late been a tendency 
in the press and elsewhere, to belittle the improvements in transportation of all 
descriptions, that have formed the'policy of Sir Clement Hindley and the Railway 
Board, and in the Legislative Assembly, when Sir Clement Hindley introduced 
. the Railway Budget for this financial year, an attack was made against him in 
the matter of certain so-called “ surplus wagons ”. 

40. Now to my mind, the use of the word “surplus ” as applied to the wagons, was 
a misnomer, and very unfortunate one, as, if the wagons had been referred 
to as “ spare ” or “ reserve ”, the question as to their being in excess 
of requirements would in all probability not have arisen, and if, as we hope, this 
coming season sees bumper crops, and a general extension of trade, far from there 
being “ surplus wagons,” I anticipate we shall be as glad to have them as those 
merchants who at that time of the year are all calling for wagons a t the same time. 

41. If Sir Clement Hindley and the Railway Board had been content to tackle the 
question of shortage of wagons, and then gone on to the acceleration of repairs to 
those wagons, and later taken up the matter of marshalling yards, more powerful 
engines, and in succession, all those improvements which have contributed to the 
great efficiency of transport generally, they would have been able from time to time 
co have reviewed their requirements of rolling stock, locomotives, etc., as the situa- 
tion improved ; but realizing that the matter was urgent, all these improvements 
were initiated at the same time, and the result has been beyond expectations. The 
only fault of Sir Clement Hindley and the Railway Board, is, that they have been 
too successful, and we can only hope they will continue to fail in the same manner 
in future years. 

42. 1 am not going to ask you to sing that hymn “Now the labourer’s task is o’er ” 
as I know Sir Clement Hindley hates that tune, but I express the opinion that it is 
doubtful if the immense improvements in transportation and its methods which have 
been effected in India during the past five years will ever be equalled, and it is 
still more doubtful if they will be surpassed. 

H60IRCA 
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43. At tlie time the Great Indian Peninsula and East Indian Hallways were taken 
over by the State, those of us representing Company-worked railways were under 
some apprehension that the increased mileage and earnings of State j a i Iveys would 
correspondingly increase their influence at our Conferences, resulting in their com- 
paratively more favourable treatment by the Pailway Board. Such has not been 
my experience, nor has it, I understand, been the experience of the Agent of any 
Company-worked line ; on the contrary, I venture the opinion that Company- 
worked lines have, if anything, received greater consideration and sympathy. 

44. This has been particularly marked at the meetings of Agents during the dis- 
cussions connected with budgets quinquennial programmes and kindred subjects. 
It is a policy which we greatly appreciate, and acknowledge as a help to us, 
in our sometimes difficult task of reconciling the interests of the partners concerned 
in the railways we represent. 

45. And now Gentlemen, in conclusion, I feel it is due to Sir Ernest Jackson, to 
make a confession to you. 

You, in your boyhood's happy hours, must have read the old biblical talc 
of the prophets Elijah and Elisha, and how the mantle dropped from one to the 
other. Here, let me hasten to say. that while I am not certain who dropped and who 
picked up the mantle, I seem to be cast for the pari of that prophet concerning 
whom the boys made rude remarks. Now if for “ mantle ’* you substitute the 
words, “ this address ” my confession is that Sir Ernest Jackson, before leaving 
India, sent me the address which he had hoped to present to you on this occasion, 
and I have, so to speak, picked the pockets of his mantle by using some of the 
subject matter of that address. ' 

If there be /any helpful suggestion in this address, which T now conclude, 
you will please give the credit to Sir Ernest Jackson, and Ihc best 1 can hope for 
myself, is that instead of imitating the bad boys, you will all help the Chair by giving 
me your support and sympathy, so that this Session of the Indian Pailway 
Conference Association will compare favourably with its predecessors, in the 
business we put through, and the wisdom of our decisions. 


The Hon’blc Sir George Bainy, Member for Commerce, then addressed the 
meeting as follows : — 

Mr. Biggs and Gentlemen, 

It is with very real pleasure that on behalf of the Government of India I 
welcome all of you to Simla on the occasion of your annual meeting. Those of 
us who have to spend seven months of the year in the seclusion of a hill station 
always feel better when a fresh breeze blows from the plains and brings us into 
contact with those who are daily face to face with the immediate problems of 
administration and are carrying on the actual work of the Empire. If this meeting 
results in the removal of a certain number of cobwebs from Simla brains it will nob 
have been held in vain. 

2. It is with some diffidence, gentlemen, that I have come to this meeting to 
address you, for my experience of the actual administration of railway affairs has 
been very short, and a claim that my words deserve your attention may seem 
presumptuous. _ This feeling of diffidence is deepened when I remember the 
weighty admonitions which Sir Charles Innes has addressed you on these occasions 
in previous years. Sir Charles is a difficult man to follow and the last thing I 
desire is to say anything which might necessitate a comparison that could not be 
to my advantage. In one point only I would claim that I stand on the same level 
as Sir Charles, for in railway matters my interest is not less keen, my sympathy is 
not less deep and my desire to do justice to the responsibilities of a' great office is 
not less intense' than was his. You have expressed the hope, Mr. Biggs, that when 
we are all better acquainted, the railway officers of India will gain mV confidence. 
May I say at once th.it they have that already in full measure. If is on that basis 
that we start, and on my side I know that Thave your good will and sympathy and 
can count on the hearty co-operation of one and all. It remains for me to show 
that I deserve that sympathy and good will and, I hope, ultimately, your con- 
fidence. 
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in any gathering of railway officers, J will clo it for my own satisfaction — Sir Clement 
Ilindley. Tt is not, however, on the personal aspect of the matter on which J wish 
to dwell at the moment. T believe that the new spirit which has been infused into 
the railway administration is in a large measure due to the very difficulties which 
we have had to encounter. We have all of us been compelled, ns the result, of the 
disorganisation created by the war and the new idea underlying the scheme of poli- 
tical reform, to abandon some of our most cherished prejudices and to approach 
our problems from a new angle. The difficulties have been so great that we have 
all of us been compelled to recognise that, unless we put aside our differences and 
worked together as a team, it would be impossible for ns to succeed. If 1 may use 
the immortal words attributed to land Melbourne — we have had to recognise that 
if we did not hang together, we might all hang separately. 

7. Now, if that he so, I think that 1 am justified, and that you also will be justified 
in looking forward to the next five years in a spirit of confidence and hope. We shall 
have plenty of difficulties, but I am very sure, however great these may he, they 
cannot possibly be greater than the difficulties with which Sir Charles limes and Sir 
Clement Hindley have successfully grappled during the past five years. I who had 
no part in it, addressing those who participated in the successful struggle, can speak 
freely of what was done. I entirely agree with what your President has 
said that it is most unlikely that in any succeeding period of five years our 
progress towards reform will again be so rapid. But if we cannot hope to 
surpass, and though it may he difficult for us to equal in our time, the achieve- 
ments of the past, let us at any rate approach our difficulties and our problems with 
the intention of getting as near to that standard as we possibly can. It may be, 
as Tennyson says, that the gulfs will wash us down, but 1 believe we shall tackle our 
difficulties with greater prospect of success if we regard that event as a remote and 
unlikely contingency. After all, in every branch of the administration to-day, in 
this new chapter of Indian history which opened seven or eight years ago, we are 
attempting what may turn out to be the biggest adventure in the whole history of 
the conuection between England and India. If we have to pass through moments 
of great anxiety, if we have to tackle problems presented tons by the new condi- 
tions with the feeling that we had much rather we had been left alone and allowed to 
carry on in the old ways, at any rate let us remember that the greater the difficulty 
the greater is the honour of successfully meeting it and carrying on the great tradi- 
tions of an old administration into a new world. 

8. It is from this point of view that I should like to refer to a few points which you 
have dealt with in your address. One of them is the question of the Indianisation 
of the superior staff. I fully recognise the kind of strain which must be imposed on 
the Bailway Administrations, when not less than 75 percent, of their recruitment 
has to be canied on in a new field, and undoubtedly things would have been a good 
deal easier if an earlier start, had been made in the Indianisation of the superior 
services of the railways. I recognise also, as you have pointed out, the particular 
strain imposed upon the officers who voluntarily undertake — because that is what 
it conies to — the training of the newly recruited Indians. I say ‘ voluntarily 
undertake ’ because although in theory the duty of training junior officers always 
falls upon senior officers, yet from my own experience in another line I know per- 
fectly well how extraordinarily difficult it is to find time to give anything like an 
intensive training to a junior officer. When I was an Assistant Collector I do not 
remember that during the first year of my service I received any training from any- 
one except what I gave myself, and the process of learning from one's own mistakes 
is apt to be expensive to the public. But what I should like to say about it is this. 
I am quite sure that, however discouraging the results may sometimes appear the 
great majority of railway officers will persevere in endeavouring as far as they 
possibly can to assist the Indian recruit to learn 'his work and fit himself for respon- 
sible duties. It will not do to be disappointed too soon. After all, when a new 
field of recruitment is opened up, you cannot expect that the first crop will be a 
bumper one. I am quite sure of this, moreover, that no officer will in the end regret 
any time and pains spent in training the new Indian officers, or feel that Iris work 
was thrown away. IV hat we have to do is to pass on the great traditions to those 
who are coming after us, and to see to it that when the torch passes from hand to 
hand its light is not unduly dimmed in passing. 
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0. Another and even more important matter to winch yon have referred, Mr. 
President, is t he lnhour question, mu] particularly the Washington and (leneva 
Conventions. With regard to these Conventions themselves, I do not wish to sav 
very much. Our position is simply this. We have ratified these Conventions, and 
\vc are bound to honour the obligations we have undertaken. 1 know tlioie are 
difficult ies. They are indeed obvious, especially those connected with the weekly 
rest day in a country where, owing to the variety of the religions observed, the 
number of holidays is very great, but 1 do not think these difficulties arc insoluble, 
and 1 believe that their solution, is coming very near. As the result of the careful 
work which hits been done by the Committee of your Association, gentlemen, 
1 have every hope that before long we shall lie in a position to state quite clearly 
what we have been able to do and bow the matter stands. It is possible, of course, 
that the changes may entail some increase in expenditure, but I do not think 
we need be unduly apprehensive nlunit that for I believe it is possible to find a 
solution which will bring the extra expenditme involved within perfectly manage- 
able limits. 


10. As regards labour questions generally, a little more may perhaps he said. 
This is one of the new difficulties and problems with which onr predecessor.-* were 
not troubled to the same extent, and it b an international problem, because every 
country in the world is facing (In- same kind of difficulties today. Therefore, 
it is a case in which it will not do to rlo« e our eyes and icfii-c to look at the new 
situation which lm- come into existence. We have to face it and deal with it, 
and we have to remember that if is one of the matters in which India, like all 
other cmimrie.-* will more mid more be summoned to stand at the bar of interna- 
tional public opinion, and that tie* or it it bins we may have to expect will he by no 
means confined to India itself. 1 have sometimes asked myself wind is the under- 
lying idea, what b the real justification for the genera! feeling, wide spread througlj* 
out the world, that more attention must be paid in future to the interests of labour ? 
Jn Mib-tancc it is perhaps thi*, that the benefit of all progress and improvements 
should accrue to the people a-- a whole, and not to any one section. The very 
deep impression produced during the war. when every eln«s and rank in the nation 
were united in a n.mnmn effort had much to do with creating this feeling. One 
result is that we have to look at labour questions ftom a point of view which is 
different from the one to which we were accustomed formerly, and (his fact 
creates very difficult and important problems for railway administrations. 
Here we have f hi-* great railway organisation whit h has been devi-od for the 
cheap 1 st pfW'iblc transport of hut h paw engers and goods. That is the declared 
obj< <■{ of any railway administration and in India partimiarlv when- the great 
ma— of pt ople an- poor, it b dear that anything which increase*, railway expendi- 
ture i* ultimately a burden upon the pootot. On the other hand. it. is equally 
dear that there is another ,-ide to the question which has an equal light to our 
attention, namely that labour nbo lias certain claims and that everything 
pre -jhjc ought to }><■ done for the welfare of the railway workmen. 


11. 1 have (aid something on thb point, not because I feel that you require any 
admonition from me on the subject- I know perfectly well that in railway dudes, 
as in others, opinion 1ms In on developed and is- advancing on these lines. The 
reason whv I have referred to if to-dnv is this, that 1 think we must look forward 


during the next five year* to mott-a-ing difficulties in these matters, and what 
I am anxioim about b this that the emergencies ih.it arise should find us ready for 
them when they come. The danger is that they may take one by surprise, and that 
measures may have to In- improvised before they have been fully thought out. 
1 regard it as of first da-;, importance that these matter.; should he fully consider- 
ed and that mir railway organization should provide means by which that can 


effectively be done. 


12. I am not vary well acquainted 1 am ashamed to say- -with the exact details 
of the organization of this Association, lint generally 1 gather it exists for the 
study of all railway problems, that ro to speak tluue is nothing directly connected 
with" the work of the railways which you regatd as outside vottr sphere, f should 
like you to consider during the coining year whether it might, not be worth while 
to establish a committee of your body to consider labour questions geneially and 
the manner in which they ought to ho approached. J am certain of this, that 



14 


anything you can do-in this way will be of great value to the Railway Board and 
to the Government of India. You have done good work in the past- 1 know how 
deeply it has been appreciated during the last five years by the Railway Board— • 
and we should like to have your help in a new set of problems. My suggestion is 
that you might consider the matter and perhaps come to some conclusion on the 
subject at your next animal meeting. There may be diflicultics with which 1 am not 
acquainted and therefore 1 do not put. it higher than this. If it is finally decided 
that something of (he kind might be done, the result T believe will be that we shall 
receive valuable assistance in dealing with a new set of problems which, as l 
have already pointed out, require to be thought out in advance. 

13. Before I sit down, 3Ir. Biggs, I should like to say one word about the Railway 
Conference Association. It has been a very great pleasure to come here to-day 
and have an opportunity of addressing you. I am also quite certain that the 
Conference Association fiiLs a great place in the railway organization, and that 
we should bowery much worse oh without it. I have suggested that possibly you 
might take up the consideration of labour questions, but this is really an illustra- 
tion of somc'thing bigger. 1 believe the importance of the Railway Conference 
Association will depend in the future very much on the extent to whichjit 
devotes itself to studying the larger problems of railway administration. It will 
not do, I am sure, to pay too much attention to the details and technicalities of 
railway work. The Association can do valuable work in that sphere undoubtedly, 
but the larger problems should also receive their due share of attention. I thank 
you, gentlemen, for hearing me so patiently. 


Sir Clement flindley. Chief Commissioner of Railways, then made, the follow- 
ing speech : — 

Sir George Rainy, Mr. Biggs, and gentlemen, 

I have to thank you, Sir, for giving me the opportunity of meeting yon to-day, 
an opportunity which f very highly value. After the very weighty address which 
you have delivered and the extraordinarily valuable address which Sir George 
Rainy has given us. 1 must say f feel smno diffidence in rising and speaking 
to you now. f want, first of all, however, to congratulate .Mr. Biggs on his really 
remarkable address, a very valuable contribution to some of our most difficult 
problems. I think, from rny recollection of these meetings. Mr. Biggs has really 
struck a new note altogether in his address to-day. -My recollection of (lie past ad- 
dresses of Presidents has been that they were oil her full of a certain amount of what 
I might call cock-crowing or much involved with serious and deep technical problems. 
Mr. Biggs, 1 think, lias brought some of our big problems into a clearer atmosphere 
to-day and in consonance with his personality, which we all know so well, lie has put. 
an obviously human aspect to these things which are often inclined to be matters 
of paper and study in oflice. 

2. As regards the mantle which Mr. Biggs referred to, it has undergone mam* 
changes. The same mantle falls from President, to President but it hast as 1 sav, 
undergone many changes, both in fabric, in design and in workmanship. Year In* 
year different pieces of stuff were added to different parts of the mantle, and of 
course the poor old mantle attempted to follow modern fashions but I am inclined 
to think that by this time there is very little of the original mantle left, ft is infaet 
like some of our archaic locomotives which have been constantly repaired piece- 
meal until it is difficult to identify any part of the original workmanship. But I do 
think, that Mr. Biggs lias, with his deft lingers, brought some new tailoring into t his 
mantle and it wears a more modern aspect. In facR it might be compared with the 
extremely accurate methods of dress adopted by your President and (lie up-to-date 
way in which he goes in for the latest fashions. 

3. Now, gentlemen, I have had to submit this morning to a great deal of entirely 
undeserved compliments but I do wish to titanic your President and Sir George 
Rainy for the extremely kind things that have been said about me and the Railway 
Board. When I listened to Mr. Biggs' speech and his remarks about the Railway 
Board, I felt that lie was putting us into a position where, in our imagination we 
should often like to be, where we sometimes think we arc, that is the position of the 
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commander of a fleet of very modern and up-to-date warships,— sitting in a. conning 
tower and having at our disposal, perhaps, without rising from our seats even, every 
possible modern invention to bring us into touch with what is happening to the 
fleet and to the enemy and with every possible means at our disposal for carrying out 
our orders and giving effect to them, controlling our guns, controlling the steering 
of the ships and the manoeuvres of the whole of the fleet. That is the position. I 
sav in which we sometimes in our flights of imagination may imagine ourselves to be. 
Wesee on a plan before us exactly what our fleet is doing, exactly what our opponents 
are doiim and we are able, by pressing certain buttons and by speaking down certain 
telephones to produce the desired manoeuvres which will checkmate the enemy. 
Now actually in practice our position is very different from that. I have often 
felt myself and I expect my colleagues have felt the same, that we are much more 
in the position of surf-riders. You have seen— those of you who have been on the 
coast of India— surf-riding. You have seen a man on a little narrow plank holding 
on for dear life riding on the crest of a great wave, and exercising every ounce of his 
nhvsical energy and his intelligence in order to keep in advance of the approaching 
crash and to get on to div land before that crash involves him m disaster. That, 
gentlemen is the true picture of what I and the Railway Board sometimes feel. 

I am no believer in the idea, which has inspired some of the remarks to-day, that this 
(Treat revolution which has taken place in the last five years is the work of one man or 
any one body of men. I have felt from the beginning that we were being lifted up 
by a great wave of constructive work, of physical energy and mental energy and 
constructive imagination. We have done our best to keep just ahead of it, if we 
could and as I say, spending every ounce of our physical and mental energy m 
keepin" our little plank straight and directed towards the shore we are trying to 
reach. ° If I may change the metaphor for a moment, another simile sometimes 
comes into my mind when we think of ourselves as a group of officers leading a 
cavalrv charge, cavalry armed with lances and very long ones— and, as we go pelting 
forward with the thundering hooves behind us, we feel m imagination the pricks of 
those lances behind and we are not quite sure whether they or the lances of the 
enemy in front are going to be worse. We have a slender hope that we may be 
able to ride through the enemy and very many apprehensions that we may suffer 
death in victory. However, these, gentlemen, are flights of imagination which 
perhaps have come into my brain after the somewhat exuberant experiences of last 

evening. 

4 I want to say just a few words, if 'it is not too late, about the work of the Indian 
Railway Conference Association. I do congratulate the Association on the work 
which it has put in during the past year. I have done, I am afraid, a thing 
which mmlit be called prying, because while I was sitting here, my eye fell on the pro- 
gramme of work which has been printed and laid on my place here, work in which 
I am rather thankful to think I am not going to participate. But I am interested 
to see that a great part of your Agenda consists in dealing with reports of committees 
which have been appointed under the new scheme which you adopted last year 
That I am quite certain, means that your work at the annual conference itself 
will be verv much facilitated and will enable you to get through the essential work 
of the conference in a shorter time than before I hear rumours that you are going 
to get finished in a very short time, a remarkably short time, I think, but it has this 
advantage, when you get through the formal portion of your programme expedi- 
tiously that it gives you much more time for other methods of personal discussion 
and for intercourse among yourselves. Amongst the work of the Association vliich 
Ins come specially to my notice during the last year, I should like to mention 
the work of the engineering section which I think shapes in an extiaoidnanlj 
promising manner. The work of the mechanical section I have not acmally 
seen but I believe I am right in saying that equally good work is bcmgtdone 
there. We have recently made a suggestions you that you should consider the 
advisability of Laving an electrical section. I believe } on have got mat oefore 
you. Sir George Rainy has made a most valuable suggestion to-day that you 
should have some part, of your organisation which should deal with labour 
matters on the same lines on which the other sections have been organised. 
t need hardlv say that the. Railway Board would be very glad indeed if some- 
thing of that kind could be done because, as you know, there are many questions 
on which we want advice and, very often early advice. In connection with one 
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reference which we have made to you, it. has occurred to me that on gome occasions 
joint sessions o{ these sections of yours might he advisable. The particular subject 
I was thinking of was that of flic pooling of locomotives. It is a subject which 
primarily concerns perhaps the mechanical section but if you had a transportation 
section and if the two sections could sit together or if you had a joint committee from 
these two sections, the subject would he to mv mind very fully explored. J hope, 
gentlemen, you won’t think that in taking this close interest in your work 1 am 
intrudin'' in any way on what arc your own affairs. It is only because as I have 
emphasised before, the Railway Board are in need of your advice in these things 
and they feel sure that they can be considered to great advantage by your body. 
On that subject— if I may go a lift le further there is possibly a tendency, now tlmt 
you have reorganised your body, to consider questions of interchange of traffic as 
somewhat apart from the other side of your work, the work in which von are ex- 
ploring large railway problems. But let me give one hint in that direction. '> our 
consideration of subjects connected with interchange of traffic, which is an extra- 
ordinarily complex subject, may possibly in the form in which it has traditionally 
takch with you, exclude the broader fundamental aspects of tlie question of 
interchange. The one particular aspect of it to which 1 want to draw your 
attention is that you ought to try and simplify the means of interchange both for 
goods and for passengers. If you could always try and look at the problem from 
the point of view of the man who wants to take the journey or the person who 
wants to despatch the goods. I think you would bring a little life into the con- 
sideration of these questions of interchange which otherwise may largely become 
what might be called the dead holies of codes and rules and regulations. 

5. There is a subject now, apart from those which are before your conference speci- 
fically, which I irish to refer to because 1 may not have another opportunity of 
doing so, and that, is the very important question of road development. You have 
perhaps heard that this large question is being taken up by the Government of India. 
There has been recently a conference of provincial representatives to consider the 
matter and 1 want, to let you know that that subject is going to be very actively 
pursued, probably by means of a committee which will shortly be appointed by 
Government to investigate the matter in various parts of the country. } hope that 
it will be possible for the agents of railways and for some of their officers to give evi- 
dence before that committee during the coming cold weather. 1 have asked that 
agents should be invited to give evidence and I want you to remember one or two 
things in connection with that. We as railway people might jirinia facie he con- 
sidered to be opposed to the large development of road motor transport. 1 do 
think that we ought to have a uniform policy in regard to that been use this movc- 
' ment for road development, ns I have mentioned to some of you before, is going to 
be a very live and very important tiling and our only hope of helping our own busi- 
ness and that of the country generally is in formulating a policy which will chime in 
with the policy of road development. I would ask you to very seriously consider 
what evidence you are going to give f o that committee and what your attitude is to 
be. Broadly speaking, we ought to he in favour of encouraging every possible form 
of transportation in the country because, although at certain places and in certain 
parts of the country, it may come into compel ition with ns, yet looking at it broadlv, 
the improved methods of transportation that may he evolved will assist us ulti- 
mately in obtaining more traffic and more business. It will help us to work more 
effectively for the development of the country. 

G. I want to mention one other subject which I think is of great importance and 
that is the great attention which is now being paid to publicity work. On that there 
are two points immediately before me and one is the publication yesterday of the 
first number of our State Railway Magazine. Those of you who have seen it can 
join with me in congratulating Mr. Tylden Pattcnson on his excellent effort. I 
hope it will be realised that in starting a’Statc Railway Publicity Bureau in Bombay, 
a central office, the Railway Board have no wish in any way to cut across or to 
interfere with what other railways are doing. We felt that there was a movement 
going on in all the railways which wanted focussing and help by means of a central 
organisation. We have started this office primarily for the State-managed railways. 
I want to say that, if any Companies railways wish to co-operate with us in that 
effort, we shall be perfectly ready to assist in any way we can and in fact we have the 
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outlines of a scheme by which Companies railways might come into the central pub- 
licity movement without surrendering any of their inherent rights of control over 
their own work. Any of you wishing to explore that scheme might consult Mr. 
Tylden Pattenson, who is up here now. 

7. A matter of importance which is related to some extent to a subject which 
both Sir George Rainy and Mr. Biggs have mentioned to-day, — the question of train- 
ing new officers. I have mentioned this subject to you before many times but I 
want to tell you that we have now got one step further in the design of our scheme 
for training new officers. We have just obtained sanction for the construction of 
the new Railway Staff College atDehraDun and that sanction had not been given 
many hours before work actually started on the site. I do think, gentlemen, that 
this is a very important development. My ambition in regard to the Delira Dun 
Staff College is that it should eventually be somewhat parallel to the great military 
Staff Colleges at Quetta and Camberley. Those old established institutions have 
great traditions. We have there something to imitate and I am fully confident that 
in course of time we shall be able to put up as great traditions as they have. 

». I have only one more remark to add and that is in regard to the outlook gene- 
rally, — I mean from the financial point of view and the prosperity of the railways. 

I do not think we have any cause to worry at the moment about the financial out- 
look on most of our railways. But I want to say that, after these five years of stre- 
nuous improvement and increasing economies in every direction, we still have a great 
deal to do before we can consider that our financial position is really sound. It 
is perfectly true that during the last five years we have made sufficient revenue, tak- 
ing the railways as a whole, to pay all our outgoings, all our interests and all our 
dues, to the Central Government. But we are not yet on a very firm basis as re- 
gards our reserves, and it is necessary still to exercise the vexy greatest care and 
economy in working and above all things, a- matter which I have impressed on you 
before, it is necessary to continue to go out and seek traffic and encourage traffic 
of every possible kind. I am afraid those remarks do not entirely chime in with 
some of the things we have heard to-day but I wanted to take an opportunity to bring 
things ba'ck to realities to some extent in that we must not think that because we 
have made certain improvements and that because we are working more efficiently 
than before, that we have done our work and we can sit down and let things go. 
There is even more need now for economy than there has been at any time before. 

9. And now I should like again to thank you all for the vexy kind reception you 
have given me and the Railway Board to-day and to thank your President for his 
extraordinarily valuable address and further to thank him and you agaiir for the 
permission which has been given to me to speak tojjyou^to-day. I wish the|Confer- 
ence all success during the ensuing week.' 


Mr. Biggs. — Gentlemen, I am confident that I am voicing the sentiments of all 
present here in expressing our grateful thanks to Sir George Rainy and to Sir 
Clement Hindley for their most helpful and interesting addresses. 


The Conference then adjourned till 2-45 pjm. 

H 60IROA 



Proposal 1. 


IS 

After lunch business was proceeded with in full Conference. Mr. H. A. M. 
Hannay represented the East Indian Railway in the absence of Air. 6. L. Colvin. 

Proposed by Mr. Russell (Great Indian Peninsula Railway) and seconded by 
Mr. Hannay (East Indian Railway). — 

That the following subjects which fall under Fundamental Hales 2 and 7 be dis- 
cussed ! at this Conference : — 


Subject 

No. 

Subject. 

Falling under 
Fundamental 
Rule. 

10 

Floor boards in military type wagons .... 

2 

58 

Design of Indian Railway Conference Association Axle Box — Draw- 



ingNo. S. 15/1 ........ 

2 

59 

Basis for estimating economical life of loco, boilers . 

2 

CO 

Extended use of steel castings in the construction of railway rolling 



stock .......... 

o 

G1 

Electric and Oxy-Acctylene Welding ptnctice .... 

2 

02 

Paint for coaching stock — with special reference to the report on 
paints of the Government Test House, Alipore, to the Indian 



Stores Department 

2 

03 

Signal Engineers’ Advisory Committee ..... 

2 

04 

Peunanent Way Maintenance ....... 

2 & 7 

GD 

To consider the alteration in the scale of working land plans 

2 

GO 

Maximum pcnnissible gauge for biokcn stone ballast for various 



types of sh epers ......... 

2 

G7 

To consider the effect of 221 and 25 ton axle loads on existing arched 



bridges .......... 

2 

G8 

Survey programme of Surveyor General to include areas required by 



the railway authorities in connection with new projects . 

2 

G9 

The efficiency of various anti-creep devices for B. II. and F. F. rails 



and the systematic inspection and treatment of rail joints 

2 

70 

Programme of subjects for the Mechanical and Engineering Sections 

2 

71 

Food and water supply — Methods adopted by dificrent. railways . 

2 

72 

Commercial Statistics ........ 

2 

73 

Mechanical coal handling plant at loco, shed .... 

2 

74 

Geneva Convention— Report of Advisory Committee No. 3 ap- 
pointed under Resolution No. 51 of the 1925 Conference to en- 



quire into its application to railways in India 

2 

75 

Publicity — Report of Advisory Committee No. 4 appointed under 
Resolution No. 51 of the 1925 Conference .... 



2 

77 

Report of the Indian Railway Accounts Committee on the system 
of station accounts and audit procedure in force in England and 



America .......... 

2 

78 

Passengers travelling without tickets ...... 

2 

80 

Proposed amalgamation of the offices of the Secretary, Indian Rail- 
way Conference Association and the Director of Wagon Inter- 



change .......... 

2 

81 

Formation of an Electrical Section of the Indian Railway Conference 



Association 

2 A 7 

83 

A revised method of compiling information relating to the move- 
ments of wagons and of adjusting hire charges between railways 


80 

on interchanged wagon stock ...... 

2 A 7 

Darjeeling to Hyderabad (Sind), 3rd class tickets Nos. 4591-4593 



of December 1925 

I & 7 

87 

Claims for new and old wheels under rule 14(c) of Conference Regu- 



latirns, Part II ...... 

2 A 7 

88 

Interpretation of rule 3 of the rules for Train Examiners— 1925 



Edition ......... 

1 A 7 

! 89 

Interchange of pooled wagons with the N. G. S. Railway at Wadi 



Junction . .... 

1 A 7 

90 

Rules for Train Examiners — Stencilling date of overhaul of vacuum 



cylinders .......... 

1 A 7 
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Subject 

No. 

Subject. 

Falling under 
Fundamental 
Rule. 

91 

Supply of wheels by repairing railways 

1 & 7 

92 

Cattle Wagon Gratings ........ 

1 & 7 

98 

Minimum distance for charge on small consignments of military 



traffic .......... 

3 & 7 

99 

Extension to M. E. S. Officers and junior officers of the Military Dairy 
Farms of the concession to use form E when travelling on leave 



by railway .......... 

3 & 7 

100 

Grant of free passes to conductors of tourist parties by special train 

3 & 7 

101 

Proposal regarding procedure to be followed by railways in inter- 
changing views on cases submitted to the Railway Rates Advi- 



sory Committee ......... 

2 & 7 

102 

Scale of accommodation for troops 

3 & 7 

103 

Conveyance of furlough men booked on warrant at vehicle rates 

1 & 7 


The proposal was put to the vote and CARRIED unanimously. Resolution 1. 


Proposed by Mr. Brayshay (Bombay, Baroda and Central India Railway) and 
seconded by Mr. Stowell (North Western Railway). — 


That the following questions on the Agenda be referred to Sub-Committees : — 

SuB-COMMITTEE No. 1 . 


Proposal 2. 


Subject No. 25. — Wagon interchange — Extension of the system of Neutral Control 
and a means by which its cost may be lessened. 

Subject No. SO. — Proposed amalgamation of the offices of the Secretary, Indian 
Railway Conference Association and the Director of Wagon Interchange. 

Subject No. S3. — A revised method of compiling information relating to the move- 
ments of wagons and of adjusting hire charges between railways on interchanged wagon 
stock. 


Sun- Committee No. 2. 

Subject No. 47. — Pass holders travelling in a higher class by paying the difference in 
fares. 

Subject No. 50. — Is u ue of passes on foreign railways to officers when attending Con- 
ferences and other mcct'ngs. 

Subject No. 56-B. — Use of metal passes over foreign railways by officers holding 
such passes instead of cheque passes. 

Subject No. 70. — Terminal charges levied by Railways oh coal and other traffic. 

Subject No. 78. — Passengers travelling without tickets. 

Sub-Commjtifj: No. 3. 


Subject No. 75. — Publicity — Report of Advisory Committee No. 4 appointed under 
Resolution No. 51 of the 1925 Conference. 

Subject No. 101. — Proposal regarding procedure to be followed by railways in inter- 
changing views on cases submitted to the Railway Rates Advisory Committee. 

and that the remaining subjects be considered’ in Full Conference or Committee of Full 
Conference. 

The proposal was put to the vole and CARRIED unanimously. Resolution 2. 


Proposed by Mr. Pearce (Eastern Bengal Railway) and seconded by 
Mr. R. L. Bliss (Assam Bengal Railway). — 

That the constitution of these Sub-Committees be as under : — Proposal 8.* 

Sub-Committee No. J. 

Mr. C. W. Lloyd Jones (H. E. H. the Nizam’s Guaranteed State Railways), Chairman, 

Mr. P. Rothera (South Indian Railway). 
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Resolution 3. 


Mr. T. 0. Russell (Great Indian Peninsula Railway). 

Mr. A. T. Sfowell (Xoitli Western Railway). 

Mr. W. Miller (Benpal and North Western Railway). 

Mr. R. Severs (K««t Indian Railway). 

Mr. H. A. M. Hammy (Kant Indian Railway). 

Suii-Committiu: No. 2. 

Mr. N. Pearce (Eastern Rene.sl Railway), Chairman. 

Mr. M. W. HraVt-imy (Ronilmy. Rarodu ami Central India Railway). 

Mr. R. L. BIN-. (As-am Bengal Railway). 

Major J. IV. Gordon (Jodhpur Railway). 

Mr. J. A. Pohvhi'h* (Bengal Dooars Railway). 

Mr. II. IV. Jamieson (H. K. II. the Ni/amV Guaranteed State Ruhvaye). 
Mr. D. II. Keelan (Hast Indian Railway). 

Mr. A. Peel Goidney (t!reat Indian Peninsula Railway). 

Mr. II. P. Rail (Rotnhav, B.iroda and Central India Railway). 

Mr. W. A. Burns (Calcutta i’oit Commissioners"). 

>Sui!-C'om M irra: No. 3. 

Mr. G. L. Colvin (Hot Indian Railway), Chairman, 

Mr. G. Peddie (II. K. if. tlte Nizam'* Guaranteed State Railways), 

Mr. J. A. fiblliotr Powell (Rihaner State Railway), 

Mr. II. J). Sinclair (Madras and Southern Mahratta Railway). 

.Mr. J. II. Chase (North We tern Railway). 

Mr. G. S. Boccpiet (Eastern Bengal Railway). 

.Mr. F. 11. Rihra iBIuvnagar State Railway). 

Mr. A. W. Acres (South Indian Railway). 

The proposal was put to the vote and CARRIED unanimously. 
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Resolutions of the Standing Committee. 

Proposed by Mr. Miller (Bengal and North Western Bailway) and seconded 
by Mr. Bothera (South Indian Bailway). — 

That the following resolutions of the Standing Committee, and of the Operating, Proposal 4. 
Commercial and Audit and Accounts Committees for Interchange which have 
been accepted by the Standing Committee , be recorded : — 

SUBJECT No. I. 

Railway concessions to members of the Empire Parliamentary Association. 


(Fundamental Rule 3.) 


Standing Committee's Resolution, — That members of the United Kingdom Branch of (♦) 
the Empire Parliamentary Association and their families (limited to wife and children 
only) be granted 1st class single journey tickets at 2nd class fares and 1st class return 
tickets at single 1st class fares, and their servants 3rd class single journey tickets at 
half 3rd class mail fares and 3rd class return tickets at a single 3rd class mail fare. 

The concession to be allowed by Station Masters on production of a letter of authority 
signed by the Secretary, Indian Bailway Conference Association in the form attached.* * Not printed h»n 
The Secretary to issue these letters of authority on receipt of requisitions from the Secre- 
tary, United Kingdom Branch of the Empire Parliamentary Association and to advise 
immediately all Bailways concerned particulars of the letters issued by him, to permit 
of the necessary instructions being communicated to the staff concerned to honour these 
letters on presentation. 

The Secretary, Indian Bailway Conference Association, to also issue with each letter 
of authority as many blank certificate forms (to be made over by the Member to the 
Booking Clerk at the time hepurchases his tickets) as are required in each case. 


SUBJECT No. 2. 


Agents for the sale of tickets to tourists. 


(Fundamental Rule 1.) 


Standing Committee's Resolution. — That the name of Messrs. Mackinnon Mackenzie («) 
and Co. be added to tlie list of Steamship Companies authorised to sell tickets to tourists 
appearing in paragraph 17 ( i ) of Appendix D to Conference Regulations, Part II, 1925-26 
Edition, with immediate effect, under the head Steamship Companies. 


SUBJECT No. 3. 


Rules for the issue of free passes — Appendix A to Conference Regulations, Part 11— 
Eligibility of temporary Officers and staff employed on surveys for foreign line 
passes. 


(Fundamental Rule 3.) 


Standing Committee’s Resolution. — That temporary officers and subordinates em- (m) 

ployed on surveys should be granted free passes the same as temporary officers and sub- 
ordinates employed on construction as approved by Resolution No. 4 ( xxiii ) of 1926. 

Resolution No. 4 (xxiii) of the 1926 Conference. — That the following resolution 
of the Operating Committee which has been accepted by the Standing Committee be re- 
corded and given effect from IstNovember 1926 : — 

Resolution No. 29. — The Operating Committee for Interchange is of opinion 
that Eoreign Railway passes should be issued to (a) Temporary officers and sub- 
ordinates employed on construction and (6) Temporary officers and subordinates 
employed on the open line in the place of permanent employees transferred to con- 
. struction. 



Proposal 4— 

could. 

(iv) 

(v) 


(vi) 


(vii) 


{tun) 


SUBJECT No. 5. 


Rules for Train Examiners 1925— Tyre defect gauge B. 0. and At. 0. 
(Fundamental Rule J.) 


Standing Committees Refutation.— Thai t Ik* i evi.sed draw in”*; of lyre defect gauges i« 
shown in Corrigendum Slip Mo. 3 of lOtli December 1920 to flu* Rules for Train Examiners 
be approved. 


SUBJECT No. SO. 


Proposed amalgamation of Hie Offices of tfie Secretary, Indian Railway Conference 
Association and flic Director of Wagon Interchange. 


(Fundamental Rule 2.) 


Standing Committers Resolution ^ — That lire proposals for the amalgamation of tho 
offices of the Secretary, Indian Railway Conference Association and of the Director of 
Wagon Interchange ns act forth in the President’s note circulated with Secretary’* 
letter No. C. 37/27, dated 7th April 1027 he approved. 

Noth. — S ee Res. 37, page 78. 


SUBJECT No. 81. 


Formation of an Electrical Section of the Indian Railway Conference Association. 


(Fundamental Rules 2 and 7.) 


Standing Committee’s Resolution.— That an Electrical Section of the Indian Railway 
Conference Association ho formed and that the necessary correction he made in Chapter 
VII of Conference Regulations, l’ait I. September 102(5 edition. 

2. That the ofliccrs nominated by railways ns members of the Electrical Section ns 
printed in Annextire (Appendix A) he recorded. 


SUBJECT No. 84. 

Quorum for a Section— Rule 57, Chapter VI 1, of Conference Regulations, Part I. 

(Fundamental Rules 2 and 7.) 

Standing Committee's Resolution . — That rule 57 of Conference Regulations, Part I, 
bo amended ns follows : — 

Present. Pnorosnn. 

57. Tho quorum of a Section shall be fifteen, and 57. The quorum of a Section shall Ik* eleven, 

of a Committee two-thirds of the members forming it. and of a Committee two-thirds of the members 

forming it. 


SUBJECT No. 85. 


Nomination of Officers for the Engineering and Mechanical Sections. 


(Fundamental Rule 1.) 


Standing Committee’s Resolution . — That the Officers nominated by railways as mem- 
bers of the. Engineering and Mechanical Sections respectively as printed in Annexurc 
(Appendix A) be recorded. 
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RESOLUTIONS OF THE OPERATING COMMITTEE PASSED BY THE STANDING 

COMMITTEE. 

SUBJECT No. 6. 


Proposal to introduce some system for the invoicing of carriages of High Officials. 


(Fundamental Rule 1.) Proposal A— 

contd. 


Operating Committee's Resolution No. 0143 of 1926. — There are practical difficulties in ( ix ) 

the way of invoicing empty saloons as proposed by the Railway Board. 

The Operating Committee therefore recommend that bills for the empty haulage 
of saloons supplied for the use of High Officials of Government should be submitted within 
6 months from the date the charges are incurred, failing which, the claim will lapse. 


SUBJECT No. 7. 


Cracks on sole bar flanges. 


(Fundamental Rule 1.) 


Operating Committee's Resolution No. 0/44 of 1926. — The Operating Committee (a.) 
do not consider that Conference Resolution No. 53 of 1925 supersedes Conference Reso- 
lutionNo. 41 of 1924 and recommend that a note be added to the schedule of charges incor- 
porating L. and C. S. Resolution No. 29 of 1924. 

Note. — See also paragraph (c) of Operating Committee’s Resolution No. 4 of 1927 (Subject No. 24). 


SUBJECT No. 8. 


Repairing of damaged door cotters and pins on wagons. 


(Fundamental Rule 1.) 


Operating Committee’s Resolution No. 0/43 of 1926. — The Operating Committee 
consider that the Great Indian Peninsula Railway is acting within the letter of the rule 
in removing door cotters but consider that the practice is objectionable and recommend 
that a wagon should be rejectable in interchange if deficient of its complete comple- 
ment of door fasteners. 


SUBJECT No. 9. 

Proposed co-ordination of the rules for the Interchange of Rolling-Stock in Chapter 

II and Appendices F* and G* of Conference Regulations, Part II. *NowE&E. 


(Fundamental Rule 1 .) 


Operating Committee’s Resolution No. 3 of 1927. — The Operating Committee have (xii) 
considered the criticisms received from railways of the draft rules submitted under tlieir 
Resolution No. 0/33 and recommend that the rules be adopted with certain alterations 
as given below'f. They are unable to recommend the adoption of the draft proposed by the -j- Not printed here. 

( continued ). 



Proposal 4— 

contd. 


* See SnbjootJ 
No. 8 of Agenda. 


(sent) 


(xiv) 


[■ Not printed hero. 


RESOLUTIONS OF THE OPERATING COMMITTEE PASSED BY THE STANDING 

COMMITTEE— (continued.) 

Bombay Port Trust Railway. While admitting tlmt it is in many respects an improve- 
ment on the draft now under consideration, they do not consider they would be justified 
in beginning the work anew now that the previous proposals have been generally accepted. 
They recommend that the revised rules, if approved by the Standing Committee, be intro- 
duced with cfTectfrom the 1st October 1927. The revised rules including the alteration! 
now proposed arc printed ns Appendix A*. 


SUBJECT No. 10. 
Welding of Drawbars. 


(Fundamental Rule 1.) 


Operating Committee's Resolution No. 9 oj 1927 . — The Operating Committee recom- 
mend that the proposals of the Great Indian Peninsula Railway that — 

(i) all broken drawbars when welded by steam hammer must be marked, at the 
point of wekl, v. ith station code and date (month nnd year) ; 

(«) the band welding of draw ban. be strietlv forbidden, 
be accepted with effect from the 1st June 1927. 


SUBJECT No. 13. 

Annexurc to the schedule of charges— Definition of what constitutes insecurely 
fastened fittings in respect of door cotters. 


(Fundamental Rule 1.) 


Operating Committee's Resolution No. 13 of 1927 . — The Operating Committee re- 
commend that the definition in question shou'd be amended in follows with effect from the 
let. October 1927 : — 

(t) The metal round the eye of the cotter must he continuous. 

(if) The sea 1 ng ring attached to the cotter must be continuous. Tt can be made 
continuous by welding, or the ends can be brought together nnd be riveted 
but in that case the rivet to be used is not'fo be le>= than j inch diameter 
nnd sufficient metal is to be left in the eye through which the rivet passes to 
ensure a continuous section not less thnn the area of the stock forming the 
ring or the chain. 

(fill In any other position of the door cotter chain a figure eight link may be em- 
ployed provided the ends form at least one complete turn round the Btom 
vide diagram (Appendix Bf). 

(iv) The metal round the holes of the door cotter anchor piece through which the 
rivet or the chain passes must be continuous. 

(«) The door cotter anchor piece must be secured to the sides of the steel wagons 
by riveting. 


(continued). 
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RESOLUTIONS OF THE OPERATING COMMITTEE PASSED BY THE STANDING Proposal (con.) 

COMMITTEE — (continued). 

* (vi) In case of wooden wagons if the door cotter anchor pieces are secured by 
bolts they must have snap heads on the outside and be riveted over the 
nuts on the inside. Care must be taken to use bolts of correct length to 
avoid projections that might damage lading. 

(vii) Where staples or eye bolts are used they are to be secured by nuts and the 
ends riveted over flush with the nut. 


SUBJECT No. 14. 

A. V. B. Wagons without cylinders. 


( Fundamental Rule 1.) 


Operating Committee's Resolution No. 2 of 1927. — The Operating Committee is of (av) 
opinion that the difficulties enumerated in the Great Indian Peninsula Railway Chief 
Transportation Superintendent’s letter No. C. W. 2-211, dated the 20th December 1926, 
arose from a misinterpretation of the oiders issued and that the trouble experienced is 
diminishing. 

As the suggestion to charge cylinders as deficient on piped wagons would involve a 
large increase in clerical work, the consideration of the proposal should be postponed for 
another year. 


SUBJECT No. 15. 

Organised medical inspection in connection with big melas. 


{Fundamental Rule l.) 


Operating Committee' s Resolution No. 11 of 1927. — The Operating Committee agree (xvi) 
generally with the report of the Standing Advisory Committee of Railway Medical Officers 
and see no objection from the operating point of view to the proposals to carry out medical 
inspection of returning pilgrims : — 

(a) at the points of entrainment, 

(b) en route at po nts of transhipment, 

provided the medical arrangements do not impede the free movement of pilgrims from 
pens to trains at the entraining station and from train to train at tranship stations. 

The Operating Committee consider that if the Civil Medical Authorities desire to have 
a medical or sanitary unit travelling on any pilgr.m special, railways should give them 
every facility including free passes, provided that the unit should travel in the brake- 
van and the personnel should not exceed tliree in number. 


SUBJECT No. 16. 

Treating and marking of non=water=tight wagons. 


{Fundamental Rule 1.) 


Operating Committee’s Resolution No. 7 of 1927. — The Operating Committee consider (ami) 
that it is the duty of the loading staff to satisfy themselves whether a wagon is or is not 
watertight. They do not think it is advisable to mark wagons as suggested by the Great 
Indian Peninsula Railway. 

. Note. — See also Res, 16, page 45, 


H60IRCA 
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npcni UTIONS of the operating committee passed by the standing 

KboULU 1 COMMITTEE— (continued). 

SUBJECT No. 17. 

Proposal (con.) Stencilling of packing and oiling dates on wagon stock. 

( Fundamental Rule 1.) 

(xviii) Operating Committee’s Resolution No. G of 1027. — The Operating Committee re- 

commend the adoption of the system of alternative spaces for stencilling on broad gauge 
wagons as proposed by the Director of Wagon Interchange and of the double axlo box 
examination plate or, where space docs not admit of this, of two single plates placed as 
near each other as possible. They consider that the plates should be placed as at present 
on the sole bars. 

They recommend that the fitting of the new plates be commenced at once and that tho 
work be completed not later than the 1st January 1928. 

They consider that the imposition of a penalty for unsatisfactory stencilling would 
bo difficult to enforce. 

It is optional for railways to adopt either examination plates or stencilled reproductions 

thereof. 

SUBJECT No. 18. 

Deficient doors on open wagons. 

(Fundamental Rule 1.) 

Operating Committee's Resolution No. 5 of 1927 . — The Operating Committee under- 
stand that the Director of Wagon Interchange has issued orders under rule 15 (a) of Ap- 
pendix G* of Conference Regulations, Part II, that wagons without their full complement 
of doors may be rejected in interchange and they recommend that his order be embodied 
in tho Rules for Train Examiners ns paragraph 18 (d) page 20 ns under, to have immediate 
effect : — 

18 (d) Open goods wagons without their full complement of doors. This does not apply 

to : — 

(а) wagons proceeding either loaded or empty to or in the direction of the owning 

railway ; 

(б) wagons proceeding loaded in a direction away from the owning railway, when 

tho consignment requires the use of a crane to tranship it. 

SUBJECT No. 19. 

Floor boards in military type wagons. 

(Fundamental Rule 2.) 

fxz) Operating Committee’s Resolution No. 12 of 1927. — The Operating Committee re- 

commend (i) that the Railway Board be asked to address the Military Department regard- 
ing the number of horse wagons now required by them, (ii) that the question of a more 
suitable type of wagon floor of materials other than wood, be considered by the Wagon 
Standards Committee. 

SUBJECT No. 20. 

* Repacking of axle boxes. 

(Fundamental Rule 1.) 

fsxi) Operating Committee’s Resolution No. 10 of 1927 . — Under rule 2, page 5, of the Rules 

for Train Examiners, 1925, it is optional whether axle box covers be permanently 
secured (i.e., riveted) or not. When riveted, the cover is provided with an oil hole. Th# 
Operating Committee recommend that, with mmediatc effect, when a foreign railway has 
oueasion to rivet an axle box cover, if there is no oil hole one must be provided. 
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RPSni 1JTI0NS OF THE OPERATING COMMITTEE PASSED BY THE STANDING 
Kfc COMMITTEE — (continued). 


Proposal 4 (con.) 


SUBJECT No. 21. 


Number of special troop carriages to be attached^o ordinary trains— Appendix C to the 


( Fundamental Rule 1.) 


Overatina Committee's Resolution No. S of 1927. -The Operating Committee recom- 
Appendix C (b) of the Military Traffic Eules, 1926 Edition, should be revised 
and brought up to date by the Secretary in consultation with railways. 


(xxii) 


SUBJECT No. 24. 

Schedule o! charges for damages and deficiencies to rolling stock of broad and metre 
auicuuic « gauge railways. 


(Fundamental Rule 1.) 


Overatina Committee's Resolution No. 4 of 1927.- The Operating Committee have 
\Wd the recommendations of Mr. Horsfield’s Sub-Committee and make the follow- 

to have .Sect, if approved, from the l.tOetobe, 1927, 

unless already in force : . , .. . 

. Thc Su b-Committee consider that in view of the greatly improved condition 
{ of wagon stock the necessity for special charges in connection with Appen- 
dices A and B of the Eules for Train Examiners no longer exists and re- 
commend that charges for deficiencies and damages should in future be 
levied in accordance with the revised schedules without the existing limits 
of Es 25 for damages and Es. 5 for deficiencies. The Operating Committee 
endorse this recommendation and in their Eesolution No. 3, have proposed 
that existing rules 14 (d), 12 (a) of Appendix F and 27(d) of Appendix G of 
Conference Eegulations, Part II, should be revised. [See proposed 
rules 6 (o), 10 (iv) and 19 (iv).] . , 

/us with reference to the first paragraph, on page 1 of the Sub-Committee s re- 
' ’ por ^ Operating Committee recommend that the list of insecure fittings 
appearing on pages 57 to 59 of the Eules for Train Examiners should bo 
charged for at schedule rates subject to a maximum charge of Es. 5 in each 
case In view of this recommendation it is recommended that the second 
dause of rule 5 of the Eules for Train Examiners should be revised as 

under : — . 

Proposed. 

The defects given in subsequent paragraphs are 
intended as guides to what constitutes unfitness. 

Any defects, parts missing, insecure or damaged, 
found on wagons which are accepted shall be charged 
for according to the schedule of charges and its ap- 
pendices. In the case of insecure ' fittings charges 
will bo subjeot to a maximum of Es. 5 in each case. 

and that to emphasize this rule relating to insecure fittings the following 
foot-note be added to the last page of the schedule of charges 

jJote. Insecure fittings arc to be charged for in accordance 

with this schedule of oharges subjeot to a maximum of 


Present. 

The following defects are given as guides to 

w hat constitutes unfitness. Any defects, parts mis^ 
ing or Hcma oed which aro accep ted, shall bo charged 
for according to the schedulT of charges and its ap- 
pendices. 


Es. 5 in each case. 

(cl Further they consider that rule 10, page 25 of the Eules for Train Examiners 
' ' B bould be modified as it is ambiguous and difficult to enforce. They there- 
fore recommend that the note should be deleted and that rule 16 (c) should 
be revised as under : — 

16 (c). Sole bars cracked through the flange and | inch or more up the 
web or longitudinal cracks over 10 inches in the web. 

(continued.) 


(xoriii) 
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RESOLUTIONS OF THE OPERATING COMMITTEE PASSED BY THE STANDING 

COMMITTEE— (continued). 

Proposal (con.) ^J s0 Resolution 0/35 of the Operating Committee should bo applied in such 

eases and wagons should be returned to the owning railway without charge 
when there is no evidence of ill-usage. 


(oxrni) (con.) 


Conference Resolu- 
tion No. 4 (;ccr) of 
1926. 


Conference Resolu- 
tion No. 26 (♦) of 
1926. 


(d) The Operating Committee recommend the adoption of the Sub-Committee’s 

suggestion for a portable emergency tool box with tools, but consider that 
a box of standard dimensions should be adopted for all railways and re- 
commend that the question be referred to the Mechanical Section for 
disposal. 

(e) The Operating Committee recommend the acceptance of the proposed schedule 

of charges (See Agenda) subject to the following alterations and addi- 
tions : — 

Schedule of charges. 

Page 1. — Add the following note under the heading : — 

Lifting charges are not included in the rates shown in this schedule and when lift- 
ing is necessary it should be charged for. 

Item 8.— Note— Sixth line/or “ hired ” read “ levied ”. 

Page 2. — Item 20. — The note should reproduce the resolution. 

Page G — Item 101. — Buberoid, etc. — The same charge given under heading 
“ Coaching ” should be included under heading “ Goods”, 

Page 11. — Ivsat an asterisk against item 22G and add the following note in re- 
marks column : — 

*No charge will be made for axle guards cracked below the rcjectable 
limit. 


Conference Resolu- 
tions Nos. 4 (xxix) 
26 (i) of 1920. 


jV. R.— Care should betaken not to confuse veld marks vith cracks in the nl.orcitcm. 

Page 13 .— Insert an asterisk against items 2G7 and 2G8 and add the following 
note in remarks column 

"Buffer plungers cracked round the. head not more than -1 inches not to 
be charged for. Open cracks in excess of 1 inches and approaching 
thcrejeetablc limit [rule M (d)] to be charged full value of the plunger. 

Insert an asterisk against item 2G9 and add the following note in remarks 
column : — 


"Cracks less than -1 inches should not be charged for. Open crocks in 
excess of 4 inches to bo charged full value of the socket guide or case. 
N. Ji . — Care should ho taken not to confuse weld marks uith crocks in the above items. 

Page 19.— Insert an asterisk against items 391 to 39G and add the following 
note in remarks column : — 


"A broken glass cell will be rated as a damaged accumulator. 

Conference Resolu- Page 23.— Scrap rates— Delete these rates, 

tion No. 29 of 1926. 

SUBJECT No. 29. 


Operation and maintenance of the automatic vacuum brake on broad gauge goods 

trains — 

A.— Proposal that non=fitted wagons tendered by the owning railway in inter- 
change should be rejected. 

B— Proposal that Resolution No. 43 of the 1925 Conference should be amplified, 
so as to make it clear that any railway has the right to pipe any other 
railway’s pooled or non-pooled stock. 


(Fundamental Rule 1.) 


(xxiv) Operating Committee’s Resolution No. 1 of 1927 .— The Operating Committee recom- 

* Now F. mend that the following rules bo substituted for rule 27 (//) of ' Appendix G* of Conference 

Regulations, Part II : — 

■ 27 (h) ( i ). Broad gauge railways shall bo charged a penalty of Rs. 20 payable to the 

receiving railway for any wagon offered by them in interchange that does not provide 0 

(continued.) 
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RESOLUTIONS OF THE OPERATING COMMITTEE PASSED BY THE STANDING Proposal 4 (con.) 

COMMITTEE— (concluded). - - 

visible through complete connection for the train pipe from end to end, i.e., from universal xxiv (con.) 
coupling to universal coupling. This penalty shall be in addition to the debit leviable 
under rulo 27 (d) of Appendix G* to Conference Regulations, Part II, and shall be charged * Now F. 
every time a wagon which has no through complete connection from end to end, is offered 
in interchange by one railway io another. 

27 (h) (»)' On and from tho 1st July 1927, wagons not fitted with the automatic 
vacuum brake or piped shall not be accepted in interchange and railways on which such 
wagons are found after the 1st July 1927, shall pipe the wagons, pooled or non-pooledj 
and debit the owning railway with the cost, viz., Rs. 100. 


SUBJECT No. 30. 

Broad-cause wagon pool — Report of the Sub-Committee appointed under Resolution 

No. 32 of the 1926 Conference. 


(Fundamental Ride 1.) 


Opera tiny Committee \ Resolution No. 14 of 1027. — The Operating Committee have (xxv) 

considered the reportf of tho Sub-Committee appointed under Resolution No. 32 of the j g ee Agenda. 
Conference of 1920 and make the following recommendations : — 

(i) That the revision of Conference Regulation No. 23, Appendix G* be accepted * NowF. 
and introduced from the 1st October 1927. 

(t'j) That the procedure for the allocation of hire charges referred to in paragraph 
7 (2) of the Sub-Committee’s report be continued. 

(Hi) That the penalty charge of Rs. 1-1-0 per wagon proposed in paragraph 7 (3) 
of the Sub-Comini. tee’s ieport for stabling be accepted with effect from the 
1st October 1927. 


RESOLUTIONS OF THE COMMERCIAL COMMITTEE PASSED BY THE STANDING 

COMMITTEE. 


SUBJECT No. 32. 

Applicability of rule 21 of Conference Regulations, Part II, in the case of traffic 
booked to stations at which there are alternative routes by rail and river and 
separate sheds at the destinaF »n town. 


(Fundamental Ride 1.) 


• 

Commercial Committee' s Resolution No. C/30 of 1027. — As the India General Navi- (xxvi) 
gation Company, and the Rivers Steam Navigation Company, are not parties to the Indian 
Railway Conference Association, the Commercial Committee is of opinion that the rules 
and regulations of the Association cannot be applied to traffic booked between these 
Companies and railways. 

Tho Commercial Committee consider that traffic originating on a railway and booked 
to a place where there is both a railway and a steamer station with different names can 
only be booked to the station indicated on the forwarding note. 

The Commercial Committee consider that the question generally is one for mutual 
agreement between the parties concerned rather than for decision by the Indian Railway 
Conference Association. 

HGOIROA 
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Proposal 4 (con.) 


RESOLUTIONS OF THE ! commercial COMMITTEE PASSED BY THE 
STANDING COMMITTEE— (continued). b 

SUBJECT No. 33. 


^ R Notification 

B -- ,nterpre XA^is,iiASS:“ h- 


( Fundamental Rule 1.) 


(xxvii) 


1 . Commercial Committee’s Resolution No. C 140 of 1927 Tim • i n 

consider that m order to comply with rule 28 t A iJ\ n t T Commercial Committee 
the post card must be posted In Part * 

that if the post card bears the next day’s postmark ti 8 un ° a f e< ^ but they consider 
made in time. ' ay 8 P ° stmark > <*e report should be accepted as 

a “ ,0,l0 " ine — * -* *» ■* » (/) m of Conference 
This rule should be considered as comnlied with +i j 
2 0 P ° St 7 7 k iS . n °! ^ «“» ** following the & of * # 

consider that the intention o? nif ^8 (n) t ? 0mmercial Committee 

fied to the booking station or. if the^coSment tfl °! d ^ S ° sll0uld be n °ti- 
transhipping station. They recommend that the rules be rTviSasTder th ° laSt . 


Pbesent. 

28 (/) (t).— Loss of a package or consignment 
moat bo notified to the booking or last transhipping 
station by telegram tendered for despatch within 6 
hours of the time at which tho wagon is opened. 


A ole. The condition of Regulation 28 (f) (i) is 
oomphed with if it can be shown that tho telegram 
was tendered for despatch within 6 hours of the 
wagon being opened. 

. . 28 C) (*’*)• — Any damage oi deficiency other than 

tlie loss of a package or consignment must he notified 
to the booking or last transhipping station by post on 
the day the consignment is unloaded and must at the 
same time be recorded in a special register to be main- 
tained at stations. In tho event of postal advice not 
bemg received, the entry in the register will bo accept- 
ed as evidence that it was actuallv despatched 


PnorosED. 

.. Note.* The condition of rule 2fi (f\ 
phed with if it can be shewn that the til ( ° C °“' 

tendered for despatch witHn 6 hems 

being opened. 8 1 the tvagon 

thanMj/o^kfrr ° r - defi0ien °y °*'ber 

notified to the booldng stftion bc 

has been checked or tranahinT^* * ™ consignment 
tion which last sealed the w? ^ route > to the eta- 
m consignment i, , fni ^ 

received the PTvfrrr ■ +1 f postal advice not being 
evidence' that it w^ actu^SLd! a °° epted M 


SUBJECT No. 34. 


an , ru , e 12? oi 


(Fundamental Rule 1.) 


(xxviii) 


Commercial Committee’s Resolution No. 0139 of 1927 Th n 
*•“ OTtt ,h ” ™™ *T «* W 

(continued.) 
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RESOLUTIONS OF THE COMMERCIAL COMMITTEE PASSED BY THE 1,1050331 4 (con ’^ 
STANDING COMMITTEE — (concluded). 


Railway and recommend that rales 21 (Hi) and 55 (c) of Conference Regulations, Part 
II, be revised as under : — 


Present. 

21 (iii). Wlien n sender or his authorised Agent 
selects a dearer route as provided for in (t'i), above, a 
remark must bo mado on tho invoico and receipt 
which will lea vo no doubt that tho dearer route was 
soleoted by tho sender. In the absence of such a 
remark on the invoice, freight will bo apportioned 
by tho cheapest route. 

55 (e). When luggago or parcels are over-can ied 
or misdespatched, charges by tiie correct route shall 
bo collected and divided upon the mileage over 
which the consignment is actually conveyed, provid- 
ed that the railway which makes the error shall 
not receive in division moro than the amount of its 
charge by the proper route — that is, that if, in conse- 
quence of the error, tho consignment is carried a longer 
distance over tho railway which makes the error 
than it would havo been if it had been sent by the pro- 
per route, tho railway which makes the error shall re- 
ceive only its freight by the proper route, the balanco 
of the correct charges being in that case divided 
between the other railways in mileage proportion. 


Proposed. 

21 (Hi). When a sender or his authorised Agent 
selects a dearer route as provided for in («), above, 
a remark must be made on the Invoice or way bill 
which will leave no doubt that the dearer route was 
selected by the sender. In tho absence of such a re- 
mark freight will be apportioned by the cheapest 
route. 

55 (c). When luggage is over-carried or misdes* 
patched, charges by the correct route Bhall bo collect- 
ed nnd divided upon tho mileage over which the 
consignment is actually conveyed, provided that tho 
railway which makes the error shall not receive in 
division more than the amount of its charge by the 
proper route — that is, that if, in consequence of the 
error, the consignment is carried a longer distance 
over the railway which makes tho error than it would 
havo been if it had been sent by tho proper route, 
the railway which makes the error shall rcceivo 
only its freight by the proper route, tho balanoo of 
the correct charges being in that case divided bet- 
ween the other railways in mileage proportion. 


They also recommend that the last clause of Rule 127 of Coaching Tariff No. 4, 
beginning “ In the absence of such a remark ” be deleted. Rule 127 of Coaching Tariff 
No. 4 will then read as under : — 

127. Parcels booked by dearer route at sender’s request . — When a parcel is required to be 
booked by other than the cheapest 1 onto, an authority to that effect must bo demanded in 
writing from tho sender or his authorised Agent and a Buitablo remark must bo entered on 
tho way bill which will leave no doubt that the dearer route was selected by tho Bonder. 

Note. — This resolution is rescinded by Res. 14 page 45. 


SUBJECT No. 39. 


Haulage charges on wagons loaded with loose consignments charged at wagon rate. 


[Fundamental Rule 1.) 


Commercial Committee's Resolution No. C/37 of 1027. — The Commercial Committee con- (ccxtx) 

Eider that in cases Bticli as that cited haulage should be paid at ’10 pie per [maund per 
mile on the carrying capacity of the wagon used, if the actual weight] cannot jbe as- 
certained. 


SUBJECT No, 41. 


Issue of through return tickets. 


(Funda?nental Rule 1.) 


Commercial Committee’s Resolution No. C/38 of 1927. — The Commercial Committee 
recommend that railways which issue return tickets should be permitted to issue them in 
through booking with railways which do not issue such tickets ; two single fares being 
charged over the latter railways. The Committee are strongly opposed to the issue of long 
period return tickets and recommend that, except on special occasions such as the Christ- 
mas and Pooja holidays and for journeys to hill stations, the availability of return 
tickets as laid down in Rule 34 (A) of Conference Regulations, Part II, should be adhered 
to. 



RESOLUTIONS OF THE AUDIT AND ACCOUNTS COMMITTEE PASSED BY THE 
Proposal (con.) STANDING COMMITTEE. 

SUBJECT No. 43. ' 


Interpretation of Rule 97 of Conference Regulations. Pari II— Disregard of errors in 

Division Sheets. 


(Funda mental Hub- 1.) 


(xoxci) Audit mid Atcouid ■> (' ominiti" lh \nluiuu' So. ' of Muni HUi . — Tin 1 Audit and 

Accounts Committee <lo not rteomnnud tin .'(uptemi- of t In* flre.it Indian PouhiHiki 
Railway's proposal. Tiny lomidri tint ixistmg Note ! torn! 1 07 of Conti relict* Ittgu- 
Intions Part II, is sufiiricnt’and •hotild In* mtcrpnt'd m the hroide-t jk>— tide spirit. 


SUBJECT No. 45. 


Preservation of coliecfctl foreign blank card nod paper tickets. 


(Fundamental Hide ].) 


[zxxii) Audit and At count «■ Commit b> '* Hi dilution So 2 of March JfIJT. — The Audit nml 

Accounts Committee tcronumwl that foreign blank t.ird and piper tickets and soldier’s 
tickets lie preserved for six months from the date of i-»ue and t is.f rule 102 of Conference 
Regulations, Part II. be nmplifud ateordiiurly. 


SUBJECT No. 4b. 


Free passes to Railway Police on the occasion of journeys of H. E. the Viceroy and the 

Governors of Provinces. 


(Fundamental little A.) 


(xxxiii) 


Audit and Account <t CommilUc's Iteudulwn X«. A of March I!U 7. — The Audit and 
Accounts Committee do not recommend any dinner in existing procedure. They con- 
sider it nndvisnblc to extend the power to issue pi-s.s to head constables. 


SUBJECT No. 49. 


Proposed amendment of Rule 5 <g) of Appendix A- 1 of Conference Regulations, Part 
II — Rules for the Interchange of privilege tickets. 


(Fundamental lhde 3.) 


(jcaaciv) 'Tftfit end Accounts Commit he's livnohition No. d if March J927 .~ The Audit and 

Accounts Committee retommend that w ith effect from 1st October 1927 the fimt sentence 
of rule 5 (g) of Appendix A-l to Confeience Regulations, Part II. be revised as under : — 

One order oiily must be issued for (lie through journey which must commence 
or terminate at a station oi junction of the home line or of a section of rail- 
way over which running powers are exeic sed by the homo line. 
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RESOLUTIONS OF THE AUDIT AND ACCOUNTS COMMITTEE PASSED BY THE Pr °P°sal 4 (con.) 
STANDING COMMITTEE — (concluded). 

SUBJECT No. SO. 


Addition of a note to rule 43 (c) of Conference Regulations, Part II— Time limit for 
claims in respect of refunds on Return Journey Vouchers. 


{Fundamental Rule 1.) 


Audit and Accounts Committee’s Resolution No. 9 of March 7 927. — The Audit and Ac- (xxxv) 
counts Committee recommend that with effect from 1st October 1927 the following be 
inserted as Note 3 to Rule 43 (c) of Conference Regulations, Part II : — 

“ In the case of refunds allowed on Return Journey Vouchers (See form in Ap- *Seo Appendix D, 
pendix E*) the time limit will be eighteen months calculated as in clause P a g® 37, of the 
(«) of this rule.-” miUvy Traffio 

and that the following be added at the end oi clause (c) 
except as provided in Note 3’’. 


SUBJECT No. 51. 


Proposal that the system of stamping dates on passengers’ tickets should be uniform. 


{Fundamental Rule 1.) 


Audit and Accounts Committee's Resolution of 1926. — The Audit and Accounts Com- {xxxvi) 
mittec recommend that in all foreign tickets, the date should be recorded as follows : — 

Date. Month. Year, 

and that any other information individual railways may wish to record should be in- 
serted before the date. 


SUBJECT No. 54. 


Proposed addition to rule 5 (g) of Appendix A=1 to Conference Regulations, Part II— 
Rules for the interchange of privilege tickets. 


{Fundamental Ride 3.) 


Audit and Accounts Committee's Resolution No. 4 of March 1927. — The Audit and {xxxvii) 

Accounts Committee recommend that with effect from 1st October 1927, the following 
note be added after Note V on page 77 s1 of Conference Regulations, Part II. as Note VI *Now page 51. 
and that Notes VI and I'll be renumbered VII and VIII 

VI. — In cases where a pass i° issuod for a portion of a journey only and the holder 
is entitled to a privilege ticket oider for the remainder, a privilege tickot order should be issned 
for the whole journey and one-third fa res recovered for the portion of the journey not covered 
by the pass, e.g. 

An employee holding a pass from lvuiduwadi to Raichur wishes to travel to Bangalore. 

A privilego ticket order should bo issued from Kurduwadi to Bangalore and handed 
in with tho pass at the former station whore a ticket would be issued on payment 
of one-third fnro from Rnicbur to Bangalore. 


SUBJECT No. 55. 


Rules for the interchange of free passes — Appendix A to Conference Regulations, 

Part II. 


( Fundamental Ride 3.) 

Audit and Accounts Committee’s Resolution No. 10 of March 1927. — The Audit and (xxxviii) 
Accounts Committee recommend that Note 1 (iv) to rule 15, Appendix A of Conference 
Regulations, Part II, he altered to read : — 

“ Married daughters under 18 years.” 


The proposal was put to the vote and CARRIED unanimously. 
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RESOLUTIONS OF THE OPERATING COMAUTTEE. 

Proposed by Mr. Lloyd Jones (H. E. H. the Nizam’s Guaranteed State Railways) . 
and seconded by Mr. ITannay (East Indian Railway). — 

Proposal 5. That the following resolutions of the Operating Committee falling under 

Fundamental Rule 1 he accepted to have effect from 1st November 1927 
unless otherwise provided — 

SUBJECT No. 7. 

Cracks on sole bar flanges. 

(?) Resolution No. 20 of 1927. — The Operating Committee recommend that rule 1C (c) 

of the rules for Train Examiners (1925 Issue) should remain as amended in clause (c) of 
their resolution No. 4 of Meeting No. 4. 

SUBJECT No. II. 

Correction of tares on wagons. 

(ti) Resolution No. IS of 1927. — The Operating Committee recommend that Railways 

should correct the tare of pooled broad gauge foreign railway wagons at out stations 
equipped with a suitable weighbridge, when the difference between the actual tare and 
the figure marked on the wagon is 5 cwts. and over : the owning railway being advised of 
the alteration made. 


SUBJECT No. 12. 


Distinctive colours for different classes of carriages. 

{Hi) Resolution No. 19 of 1927 — The Operating Committee are not in favour of the pro- 

posal to paint different classes of caniage.s in different colours. This was formerly done 
but it was not found that the difference in colour was of material assistance to third class 
passengers. To revert to the old system of painting carriages different colours would, 
it is considered, be an unjustifiable expense. 

SUBJECT No. 13. 


Annexure to the schedule of charges — Definition of what constitutes insecurely 
fastened fittings in respect of door cotters. 


(tv) Resolution No. 27 of 1927. — The Operating Committee recommend that all wagons 

made over at interchange junctions after 1st July 1928, without, either the master cotter 
or the locking pin on each door drilled as laid down in resolution No. 52 of the Conference 
of 1924, should be charged a penalty of Rs. 2 for each door not so fitted, to bo paid by 
the tendering railway. 


SUBJECT No. 14. 


A. V. B. Wagons without cylinders. 


Resolution No. 29 of 1927. — The Operating Committee consider that in the case of 
wagons fitted with a continuous train pipe a sleeve coupling is not required in order to 
comply with Resolution No 15 of the Conference of 1925. 
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RESOLUTIONS OF THE OPERATING COMMITTEE— (continued). - 

SUBJECT No. 22. • 


Goods wagons transferred to the coaching vehicles stock registers — Accounting of hire 

charges. 


Resolution No. 23 of 1927. — The Operating Committee do not recommend any change 
in the existing procedure whereby such vehicles are treated forinterehange purposes as 
coaching stock. 

They recommend that goods wagons intended for coaching traffic should be suitably 
marked and used for coaching traffic only. 


SUBJECT No. 23. 


Load lines for coal loading. 


Resolution No. 22 of 1927.— The Operating Committee recommend that the floor 
area to the nearest square foot be marked on all broad gauge wagons, open and covered, 
at the bottom of the extreme right hand panel as shown below : — 

214 SQUARE EEET (in 2" letters and figures). 

The marking to be carried out by the owning railway when the wagons go to shops 
for periodical overhaul. 

The Committee recommend that the load lines be allowed to remain and that the 
coal trade be advised by the coal loading railways of the specific gravity on 
which these load lines are based. 


SUBJECT No. 26. 


Interpretation of rules 8 and 11 of Appendix F* of Conference Regulations, Part 11— 

Penalty and hire charges. 


1 'Resolution No. 17 of 1927. — The Operating Committee are of opinion that The Morvi 
Railway is entitled to haulage on the return journey, as the wagon was not dealt with in 
accordance with rule 7 (c) (?) of Appendix E to Conference Regulations. Part II. The 
Gondal Railway not having received the invoice was not in a position to return the wagon 
by the correct route and it is therefore considered that the Great Indian Peninsula 
Railway, as the railway making the initial mistake, should be held responsible for the 
haulage over the Morvi Railway on the return journey, at the rate of one pie per ton 
per mile of the carrying capacity. 


SUBJECT No. 27. 


Proposed addition to rule 29 of Appendix F*to Conference Regulations, Part II, to 
' provide for haulage charges on vehicles sent out of course to the owning railway 
over a foreign railway for periodical overhaul. 


Resolut ion No. 20 of 1927. — The Operating Committee do not consider that hny special 
Tide is necessary to govern cases of the kind referred to by the East Indian Railway. It 
is considered that as such occurrences are rare they should be dealt with at the discre- 
tion of the Director of Wagon Interchange. 


Proposal 5 (con. 


(«) 


(i ni) 


* Now E. 


(viii) 


♦Now E, 


{&) 
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RESOLUTIONS OF THE OPERATING COMAHTTEE— (concluded). 

SUBJECT No. 31. 


Proposal 5 (con.) Revision of rule 9 (c) of flic rules for Train Examiners — Pafcli plaies on axle guards,. 

, . Rcso’iition No. 24 of 1027 .— The Operating Committee are of the opinion that a single 

* patch is desirable but in view of the experience of the Nizam s Guaranteed State Railways- 

it is questionable whether a single patch would not be sufficient instead of a l patch. 
It was agreed that the matter should be referred to the Mechanical Section for opinion- 
and that either a §* ora?,” patch as recommended bv that Section should be adopted 
from 1st January 1929. 


SUBJECT No. 88. 


Interpretation of rule 3 of the Rules for Train Examiners— 1925 Edition. 


(xi) Resolution No. 31 of 1027 - -The Opera tina Committee consider that in the ra«e cited 

the Gondal Railway shou'd accept liability for the damage. 


SUBJECT No. 89. 


Interchange of pooled wagons with the N. G. S. Railways at Wadi Junction. 


(xii) Resolution No. 32 of 1927 .— The Operating Committee consider that the difficulties 

complained of by the Great Indian Peninsula Railway are incidental to railway working 
and that no claim for haulage lies. They understand that, so far ns the Nizam’s Guaranteed 
State Railways are concerned, the difficulty lias been met by the withdrawal of their 
open stock from the pool. 


SUBJECT No. 90. • 


Rules for Train Examiners— Stencilling date of overhaul of vacuum cylinders. 


(xiii) Resolution No. 33 of 1927 . — The Operating Committee recommend that rules 17(d) 

and 3G of the Rules for Train Examiners- -1925 issue, he revised ns under : — 

17 (d). When date of examination (see rule 30) show stlmt the period of two years 
has been exceeded. 

30. The date of overhauling, station initial and the word “ tested " should be 
clearly stencilled on the brake cylinder. No other marks are to be made 
“ outside the cylinder. The date of internal examination should he chalked, 

inside the cylinder. 


SUBJECT No. 91. 


Supply of wheels by repairing railways. 


Resolution No. 34 of 1927 . — The Operating Committee understand that the Cninnge 
and Wagon Standards Committee have laid down the following as I. R. C. A. Standard 
Axles and that these have been accepted by the Railway Board : — 

Broad Gauge axles with Journals 9" Jong at 7' — 3" centres. 

Broad Gauge axles with Journals 10” long at 7' — 4" centres. 

Metre Gauge axles with Journals 7” long at •!' — 8” centres, 
provided the diameter of the journals for the load to he carried is in accordance with the 
requirements of the maximum load tab’e included in the Rules for Train Examiners. 


SUBJECT No. 92.' 


Cattle Wagon Gratings. 


, Resolution No. 35 of 1927 . — The Operating Committee recommend the adoption 
of the Great Indian Peninsula Railway’s proposal that cattle guards should not be charged 
lor if found deficient in interchange, between broad gauge railways. 


The proposal was put to the vote and CARRIED unanimously. 


(xiv) 


(xv) 


Resolution 5. 
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' RESOLUTIONS OF THE COMMERCIAL COMMITTEE. 

Proposed by Mr. Russell (Great Indian Peninsula Railway) and seconded by- 
Mr. Braysbay (Bombay, Baroda and Central India Railway) — 

That the following resolutions of the Commercial Committee falling under Fundament- 
al Rule 1 be accepted to have effect from 1st November 1927 unless already in 
force or otherwise provided : — 

SUBJECT No. 37. 


Amplification of rule 16 of the Military Traffic Rules — Scale of luggage. 


Resolution No. 0/43 of 1927.— The Commercial Committee recommend that the 
following note be added to Rule 10 of the Militaiy Traffic Rules : — 

Note. — T he following arms anil equipmont in tho possession of an I. 0. R. travelling by railway 
on duty may be allowed free in addition to the 20 seem free allowance of baggage : — 

Mounted Troops. — 

Snord, 

Rifle, plus 20 rounds ammunition, 

Leather equipment. 

Dismounted Troops 

Rifle and bayonet plus 20 rounds ammunition, 
or 

Revolver plus 12 rounds ammunition, 

Web equipment. 


SUBJECT No. 38. 


Rule 34 of the Military Traffic Rules — Charges in lieu of hire on foreign railway 

vehicles. 


Resolution No. C/44 of 1927 . — The Commercial Committee consider that rule 34 of the 
Military Traffic Rules should be amplified to provide for cases where there is a break of 
gauge and recommend the following addition to the rule, as clause (ii ) ; present clause 
(«) to be re-numbered (Hi ) : — 

(ii) Where there is a break of gauge charges in lieu of hire will be calculated and 
hilled by the railway on which the journey originates on the number of 
vehicles used at the starting station irrespective of the number used at the 
tranship station. Charges will be levied only on the distance vehicles 
run over a foreign railway. 


SUBJECT No. 93. 


Re=weighment of consignments on receipt. 


Resolution No. C/46 of 1927 . — Tire Commercial Committee consider that para. 619 
of tire Regulations for the Army in India requires modification as the re-weighment of all 
consignments is impracticable. The re-weighment of packages showing signs of loss or 
damage as provided for in Army Regulations under para. 620 is in accordance with 
existing practice. 


- Tbe proposal was put to the vote and CARRIED unanimously. 

H60IRCA 
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Resolution 6. 
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RESOLUTIONS OF THE COMMERCIAL COMMITTEE— (continued). 

Proposed by Mr. Stowell (North Western Railway) and seconded by 
Mr. Pearce (Eastern Bengal Railway) — 

Proposal 7. That the following resolutions of the Commercial Committee falling under Funda- 
mental Rule 3 be accepted to have effect from 1st November 1927 unless already 
in force or othenoisc provided : — 

SUBJECT No. 35. 


Proposal to alter the existing unit of weight for parcels and luggage. 

({) . Resolution No. Oj41 of 1927.— The Commercial Committee consider that the proposal 

of the Grain Merchants Association to charge parcels weighing 10 to 15 seers ns 10 seers 
and 16 to 25 seers as 20 seers, and so on, would result in a very considerable loss of revenue 
and are therefore unable to recommend its adoption. They wish to point out that in the 
case of the large majority of commodities booked as parcels, it is open to the sender to make 
up the weight of individual parcel to one of the units of weight for which rates arc quoted. 

The Committee recognise however that there nre anomalies in the rates for parcels 
and proposals for eliminating these will be circulated and considered at a future Meeting. 


SUBJECT No. 36. 


Haulage charges for saloons occupied by the Senior Government Inspectors of 

Railways. 


(«) Resolution No. Gj-12 of 1927. — The Commercial Committee recommend the adoption 

of the proposal of the Bombay, Baroda and Central India Railway to increase the charges 
for the haulage of saloons of senior government inspectors of railways to the same rate 
as that charged for the saloons of high Government officials. 


SUBJECT No. 40. 


Military Traffic Rules— Through booking w-here class of ticket held varies over 

different railways. 


Resolution No. C(45 of 1927. — The \ ommercial Committee consider that the proposal 
of the Army Depaitmeut is impracticable. They understand that it is not the practice 
on the Madras and Southern Mahratta and South Indian Railways to grant the conces- 
sion referred to in through booking. 


SUBJECT No. 94. 


Transportation of small calves without their mothers. 


(iv) Resolution No. Cj47 of 1927. — The Commercial Committee recommend that calves 

booked as goods traffic when not accompanying the parent animals should be charged at 
the same rates as for low priced horses, ponies, etc., under Rule 1 1 of Chapter VII of the 
General Classification of Goods ; the number of calves which can be loaded in a vehicle 
to be fixed by tlie sending railway. 


SUBJECT No. 95. 


Rule 15 of the Military Traffic Rules — Proposal to reduce the vehicle rates for Military 

Traffic. 


ft;) Resolution No. G/4S of 1927. — The increase in Military traffic rates is very much 

lower than the corresponding post-war increase in passenger rates even on railways where 
the latter have recently beeu lowered and the Commercial Committee can see no justi- 
fication for the suggestion that the Military vehicle rates should be reduced. 
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■RESOLUTIONS OF THE- COMMERCIAL COMMITTEE— (concluded). 

SUBJECT No. 96. Proposal 7 — 

(con.) 


Rule 2 (vii) Note I of the Military Traffic Rules. 


Resolution No. C/49 of 1927. — As already pointed out to the Army Department, 
tank wagons are special types of vehicles. These vehicles cost twice as much as an ordinary 
covered wagon and carry at least twice as much oil. In the circumstances it is considered 
unreasonable for the Army Department to expect that such wagons should be placed at 
their disposal at the same flat vehicle late as is charged foi ordinary type vehicles. 

The offer to pay empty vehicle haulage does not fully meet the objection to applying 
the vehicle rate to tank wagons. 

The .Committee cannot therefore recommend any change in existing chaiges. 


SUBJECT No. 97. 


Adoption of a universal fate for the maund. 


Resolution No. GjoO of 1927. — A standard maund of 82-29 lbs. was laid by the (vii) 
Government of India in 1921 and has been adopted by all railways. 


SUBJECT No. 98. 


Minimum distance for charge on small consignments of Military Traffic. 


Resolution No. C/51 of 1927. — The Commercial Committee recommend the acceptance 
of the Eastern Bengal Railway proposals. 


SUBJECT No^ 99. 


Extension to M. E. S. Officers and Junior Officers of the Military Dairy Farms of the 
concession to use form E when travelling on leave by railway. 


Resolution No. Cj-52 of 1927. — The Commercial Committee recommend the inclusion 
of Military Officer's of the Military Engineering Service and the Military Dairy Farms in the 
list of officers entitled to use Form E. 


SUBJECT No. 100. 


Grant of free passes to conductors of tourist parties by special train. 


Resolution No. C/53 of 1927. — The Commercial Committee recommend that with 
parties of tourists travelling by the same train conductors be allowed to travel free as 
under : — 

With parties of 24 to 48 first class passengers . . One conductor. 

With parties of over 48 first class passengers . . Two conductors, 
and that two passengers travelling 2nd class be counted as equivalent to one first 
class passenger. 


The proposal was put to the vote and CARRIED unanimously^ 


Resolution 7. 
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Proposal 8. 


(0 


In) 


(Hi) 

Resolution 8. 


RESOLUTIONS OF THE AUDIT AND ACCOUNTS COMAilTTEE. 

Proposed by Mr. R. L. Bliss (Assam Bengal Railway) and seconded by 
Mr. Miller (Bengal and North Western Railway) — 

That the following resolutions of the Audit and Accounts Committee falling under 
Fundamental Fide 1 he accepted to have effect from 1st November 1927 unless- 
already in force : — 

SUBJECT No. 44. 


Interpretation of rules 40 and 43 of Conference Regulations, Part II. 


Resolution No. of . Tub/ 1927. — The Audit and Accounts Committee consider the- 
view of Railway D to be correct. 


SUBJECT No. 57. 


Application of time limit to claims for wharfage waived under Conference Rule 
78 (b)— Proposed amendment of rule 43 (a) of Conference Regulations, Part 
II. 


Resolution No. 1 of J uly 1927. — The Audit and Accounts Committee recommend that 
the time limit of twelve months should apply to claims for wharfage waived under Con- 
ference Rule 78 (b) and suggest that the following addition be made to the Note to Rule- 
43 («) after 2G (6) in the second line 

“ and in the case of wharfage foregone jn accordance with Rule 78 (6) ”. 


SUBJECT No. 86. 


Darjeeling to Hyderabad (Sind), 3rd class tickets Nos. 4591 — 4593 of December 1925. 


Resolution No. 7 of J uly 192/ . — The Audit and Accounts Committee consider that the 
Darjeeling Himalayan Railway were correct in their apportionment of the fares. 


The proposal was put to the vote and CARRIED unanimously. 
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RESOLUTIONS OF THE AUDIT AND ACCOUNTS COMMITTEE— (continued). 

Proposed by Mr. Rothera (South Indian Railway) and seconded by 
Mr. Lloyd Jones (H. E. H. the Nizam’s Guaranteed State Railways) — 

That the following resolutions of the Audit and Accounts Committee falling under Proposal 9. 
Fundamental Rule 3 be accepted to have effect from 1st November 1927 unless 
already in force. 

•SUBJECT No. 48. 


Rules for the interchange of privilege tickets— Appendix A=1 to Conference Regula« 

tions, Part II. 


(a) Resolution No. 2 of July 1927 . — Tlie Audit and Accounts Committee recommend 
that Rule 2 (fj of Appendix A-l to Conference Regulations, Part II, be amended as 
follows : — 

2. (f) Privilege ticket orders are admissible to all subordinate employees including 
their families as follows : — 

(a) Those drawing Rs. 12G and over ... . . II class. 

(b) Those drawing Es. 76 and less than Es. 126 . . Inter class. 

(c) All others . . . . . . . . Third class. 

An employee entitled to a higher class of privilege ticket order, however, may, if he 
wishes, apply for a lower class of privilege ticket order. 

(b) Resolution No. S of July 1927 . — The Audit and Accounts Committee recommend 
that the word “ permanent ” should be deleted from the Rule 2 (a) of Appendix A-l of 
page 52 of Conference Regulations, Part II. 

<■ (c) Resolution No. o of July 1927 . — The Audit and Accounts Committee recom- 

mend that the rule as it stands be retained. 


SUBJECT No. 55. 


Rules for the interchange of free passes — Appendix A to Conference Regulations, 

Part- II. 


Resolution No. 6 of July 1927 . — The Audit and Accounts Committee believe that the (if) 

intention of resolutions 62 of Conference of 1924 and 45 of 1925 was that there should be 
no age restriction whatever as regards children of Railway employees attending schools 
and colleges of any kind. 


The proposal was put to the vote and CARRIED unanimously. Resolution 9. 


SUBJECT No. 42. 


To confirm the proceedings of the Commercial Committee for Interchange. 


(Fundamental Rule 1.) 


Mr. H. P. Ball, Chairman of the Commercial Committee for Interchange, 
addressed the Conference as follows : — 

' As Chairman of the Commercial Committee for Interchange for the year 1927-28, 

I have the honour to place before you for confirmation the proceedings of the 
3rd and 4th Meetings of this Committee. 
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In doing tliis, it has been customary to comment on some of the more important 
subjects which have been before the Committee, but in reviewing the 
proceedings for this purpose, I do not find any that stand out so prominently 
as to necessitate my taking up the time of the Conference discussing them. 
Twenty-one of the Conference subjects have been referred by the President 
for report to my Committee and these will be dealt with by the Conference 
separately. 

The Committee continue to give their attention to the question of the simplifica- 
tion of the tariffs, while at the same time endeavouring to make those issued 
by the Association as far as possible complete in themselves, so that it 
should not be necessary for railways to issue their own tariffs. 

The Claims Arbitration Committee which is composed of members of the Com- 
mercial Committee met twice during the year and disposed of 4 cases. The 
number of cases disposed of in the three previous years were : — 

1926 15 

1925 . . . . . . . . . . 19 

1924 . . . . . . . . . . 24 

and it would appear that the imposition of a fee has had the desired result of 
causing railways to settle the majority of their differences without recourse 
to arbitration. 

The election of the following officers in vacancies caused during the year require 
confirmation : — 

(1) Mr. J. D. Westwood, 

(2) Mr. A. Peel Goldney, 

(3) Mr. D. H. Keelan, # 

(4) Mr. J. H. Chase. 

(5) Mr. G. Peddie. 

Proposed by Mr. Sinclair (Madras and Southern Mahratta Railway) and 
seconded by Mr. Stowell (North Western Railway) — 

(i) That the proceedings of the Commercial Committee meetings Nos. 3 and 4 
as printed under Subject No. 42 of the Agenda be confirmed. 

(ii) That the election of the following Members of the Commercial Committee 
for Interchange be confirmed : — 

Mr. J. D. Westwood (B. cfi N. W. Railway). 

Mr. A. Peel Goldney ( G . I. P. Railway). 

Mr. D. H. Keelan ( E . I. Railway). 

Mr. J. H. Chase (N. W. Railway). 

Mr. G. Peddie (27. E. 27. the N. G. S. Raihvays). 

The proposal was put to the vote and CARRIED unanimously. 


Proposal 10. 


Resolution 10. 
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SUBJECT No. 52. 


Proposed introduction of new forms in place of forms I. A. F. T.=1720=A and I720=B 
now used by Indian States Forces when travelling at their own expense and also 
when travelling on Government duty where the cost is borne by the Indian 
States concerned. 


SUBJECT No. 53. 


Proposal to substitute new forms of requisition for the present military warrant form 

C, form E and form of credit note. 


(Fundamental Rule 3.) 


Proposed by Mr. Stowell (North 'Western Railway) and seconded by Mr. 
Hannay (East Indian Railway) — 


That Commercial Committee's Resolution No. Cj57 be accepted and Audit and Proposal 11. 
. „ , ,, Accounts Committee’s Resolutions* K os. 4 and 

* Sft AptKnntx D. 1 7 

9 be recorded . 


Commercial Committee’s Resolution No. C/57. 

Tile Commercial Committee have considered the forms proposed by the Army 
Department, as ,nmended by the Audit and Accounts Committee for Interchange, 
and also Mr. Reynolds’ note on the question of military concessions, generally. 
The} - consider the latter’s proposals deserve a more careful examination than they 
are able to give in the short time at their disposal beforo the Conference. The 
Committee, therefore, recommend that the proposals in connection with Duty Voucher 
Form A and the Unaccompanied Baggage Certificate Form, and Mr. Reynolds’ note, 
be referred back to them for further consideration, and that mean time the introduction 
of these two forms as also those proposed for the Indian States Forces be held in 
abeyance. 

The Committee also recommend : — 


(a) the acceptance of the Audit and Accounts Committee’s proposals in connection 
with Warrants forms B and C ; 


[b) the introduction of the proposed leave concession voucher form D to take the 
place of form E for officers travelling on leave in the form as per annexure 
A* (to be printed on blue paper). From the date 
of introduction of this Form D the present form E 
should be withdrawn and a modified form E as per 
annexure Bf (to be printed on yellow paper) to he 
travelling on duty. 


* Sco Appendix B. 

t See Appendix C. 
introduced for officers 


The books containing these forms to be machine-numbered throughout. 

As a check against the use of forged (or bogus) vouchers, the Committee further 
recommend that the Army Department be asked to issue instructions to Units and De- 
partments issuing forms D and E to submit monthly to the Audit Office of the Railway 
atm-hose stations these vouchers are presented a statement of the vouchers issued, giving 
the following particulars : — 


(a) Form No. 


( b ) Date of issue. 

(c) Station at which to be presented. 

(d) Class of ticket to be issued (in the case of the proposed form E only). 
The proposal was put to the vote and CARRIED unanimously. 


Resolution 11. 
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Proposal 12. 
Resolution IS. 


Proposal 13. 

Resolution 13. 


Proposal 14. 


SUBJECT No. 102. 


Scale of accommodation for troops. 


(Fundamental Rules 3 and 7.) 


Proposed by Mr. Lloyd Jones (His Exalted Highness the Nizam’s Guaranteed 
State Railways) and seconded by Mr. Russell (Great Indian Peninsula Railway)— 

That the Army Department’s proposals embodied in Railway Board’s letter 
No. 668-T. of 10th September 1927 be not accepted. 

The proposal was put to the vote and CARRIED unanimously. 


SUBJECT No. 4. 


Interpretation of rules 28 (a) and (e) (i) of Conference Regulations, Part II. 


(Fundamental Rule 1.) 


Proposed by Mr. Rothera (South Indian Railway) and seconded by Mr. Pearce 
(Eastern Bengal Railway) — 

That Resolution No. Cj55 of the Commercial Committee be accepted . 

Commercial Committee’s Resolution No. C/55. 

The Commercial Committee consider that it is incumbent on a station winch re-seals 
a wagon to examine the contents and report any damage, and they therefore recommend 
that the views of the Nizam’s Guaranteed State Railways should be accepted in the case 
in dispute. They do not consider that any alteration in the rule is necessary. 

The proposal was put to the vote and CARRIED unanimously. 


SUBJECT No. 34. 


Kf 

Interpretation of rule 55 (e) of Conference Regulations, Part II and rule 127 of Coach” 

ing Tariff No. 4. 


(Fundamental Rule 1.) 


Proposed by Mr. Brayshay (Bombay, Baroda and Central India Railway) and 
seconded by Mr. Lloyd Jones (His Exalted Highness the Nizam’s Guaranteed -State 
Railways) — 

That Resolution No. Cj56 of the Commercial Committee be accepted. 

Commercial Committee’s Resolution No. C/56. 

The Commercial Committee consider that the views of the Madras and Southern 
Mahratta Railway are correct, and recommend that the alterations proposed should be 
accepted in supersession of their Resolution No. C/39 and be given effect from the 1st 
October 1927. 

Note.— The proposals. of the Madras and .Southern Mahratta Railway are:— 
that rule 55 (rf), (e) and (/) of Conference Regulations, Part II, be retained 
unaltered and that rules 21 (in) and 22 (i) and (ii) of Conference Regulations, 
Part II and ride 133 of Coaching Tariff No. 5 (Rule 127 of Coaching Tariff 
No. A) be altered as shown below : — 

21. (in) When a sender or his authorised Agent selects a dearer route as provided 
for in (n) above, a remark must be made on the invoice or way bill which 
willjleavo no doubt that the dearer route was selected by the sender. In 
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the absence of such a remark on the invoice or way bill goods traffic shall be 
dealt with under Kegulation 22 (i) and parcels traffic treated as misdespatch . 
ed and dealt with under Kegulation 55 (e). ~ 

22. (?) When goods traffic is booked contrary to regulation 21, freight shall be 
collected and divided by the correct route. 

22. (it) When goods traffic is booked in accordance with regulation 21, but carried 
by a route other than the booked route, freight shall be collected and 
divided by the correct route. 

133. Parcels booked by dearer route at sender’s request .— When a parcel is required 
to be booked by other than the cheapest route, an authority to that effect 
will be demanded in writing from the sender or his authorised Agent 
and a suitable remark will be entered on the way bill and receipt which 
will leave no doubt that the dearer route was selected by the sender. 

The proposal was put to the vote and CARRIED unanimously. Resolution 14. 


SUBJECT No. 9. 


Proposed co-ordination of the rules for the interchange of rolling-stock in Chapter II 

and Appendices F* and G* of Conference Regulations, Part II. *Now E and P, 


(Fundamental Rule 1.) 


Proposed by Mr. Pearce (Eastern Bengal Railway) and seconded by 
Mr. Russell (Great Indian Peninsula Railway)— 


That Resolution No. 39 of the Operating Committee he accepted. 
Operating Committee’s Resolution No. 39. 


Proposal 15, 


The Operating Committee recommend that clause 8 (iv) (a) [not 9 (iv) (a)] of Con- 
ference Regulations. Part II. be cancelled as it is redundant. 


The proposal was put to the vote and CARRIED unanimously. 


Resolution 15. 


SUBJECT No. 16. 


Treating and marking of non=water=tight wagons. 


(Fundamental Rule 1.) 


Proposed by Mr. Brayshay (Bombay, Baroda and Central India Railway) and 
seconded by Mr. Stowell (North Western Railway) — 

That Resolution No. 40 of the Operating Committee he accepted. Proposal 10. | 

Operating Committee’s Resolution No. 40. 

Tlie Operating Committee consider it inadvisable to mark wagons “ non-watertight ” 
as proposed by the Madras and Southern Mahratta Railway. 

The proposal was put to the vote and CARRIED unanimously. Resolution 10. 

Note.— See also Res. 4 (xvii) page 25. 
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Proposal 18. 


Resolution 18. 


Proposal 19. 
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SUBJECT No. 87. 


Claims for new and old wheels under rule 14 (c) of Conference Regulations, Part II. 


(Fundamental Rules 2 and 7.) 


Proposed by Mr. Iinnnay (East Indian Railway) and seconded by Mr. Stowell ‘ 
(North Western Railway) — 

That Resolution No. 30 of the Operating Committee he accepted. 

Operating Committee’s Resolution No. 30. 

The Operating Committee recommend that under the arrangement agreed to in 
Resolution No. 2(i of the 1920 Conference, the railway .supplying the new wheels should 
retain the old ones and no charge should he made t<> t he owning railway. 

The proposal was put to the vote nnd CARRIED unanimously. 


SUBJECT No. 28. 


Operation and maintenance of the automaticvacmim brake on goods trains— Proposal 
that a penalty should be imposed on vacuum-fitted wagons the vacuum equipment 
on which is not in working order. 


(Fundamental Rule 1.) 


Proposed by Mr. Brayshay (Bombay, Baroda and Central India Railway) and 
seconded by Mr. Russell (Great Indian Peninsula Railway) — 

That Resolution No. 41 of the Operating Committee be accepted. 

Operating Committee's Resolution No. 41. 

Tile Operating Committee recommend that the rules (Anncxure A*) drawn up by 
* Antmmiir p the Sub-Committee be given an extended 

1 trial under working conditions by the East 

Indian and North Western Railways at Glmmbad and n report submitted for discussion 
at the next meeting of the Committee both as regards the practicability of carrying 
out the test and any modifications considered nwe^arv. For the purpose of this trial 
the test laid down in paragraph 7 of the Rub-Committee's report to be amplified as 
under : — 

> i t 

7. (a) to rend : — “ Create vacuum ; the minimum to be 10 inches in any wagon.” 

The proposal was put to the vote and CARRIED unanimously. 


SUBJECT No. 77. 


Report of the Indian Railway Accounts Committee on the system of station accounts 
and audit procedure in force in England and America. 


(Fundamental Rule 2.) 


Proposed by Mr. Brayshay (Bombay, Baroda and Central India Railway) 
and seconded by Mr. Rothera (South Indian Railway) — 

That the report of the Secretary be recorded and that further consideration of the 
subject be deferred pending receipt of the report of the Bombay, Baroda and Central 
India and other Railways on the results of the introduction of rate registers. 

The proposal was put to the vote and CARRIED unanimously. 


Resolution 19. 
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SUBJECT No. 103. 


Conveyance of furlough men booked on warrant at vehicle rates. 


(Fundamental Rules 1 and 7.) 


Proposed by Mr. Russell (Great Indian Peninsula Railway) and seconded by 
Mr. Sinclair (Madras and Southern Mahratta Railway) — 

Thai Resolution No. C/59 of the Commercial Committee be accepted. Proposal 20. 

Commercial Committee’s Resolution No. C/59. 

With regard to paragrapli 1 of note, the Commercial Committee recommend that, 

with immediate effect, the forms printed as 
* Sec Apron ix F. Annexure C* be introduced to pass furlough 

men off and on to platforms at stations when travelling with parties booked on warrant 
at vehicle rates. * 

With regard to paragraph 2 of the note the Commercial Committee recommend that 
in the event of general mobilization the following telegram should be issued to 
all stations — 

Reservists producing their parchment certificates and men on furlough producing 
leave certificates should be given free tickets to stations at which their 
regiment is mobilising and receipt taken for ticket issued showing follow- 
ing particulars — name, regimental number, rank, unit. No. of parchment 
or leave certificate, station from and to, date of issue and signature. 

The proposal was put to the vote and CARRIED unanimously. Resolution 20. 


SUBJECT No. 70. 


Programme of subjects for the Mechanical and Engineering Sections. 


(Fundamental Rule 2.) 

SUBJECT No. 81. 


Formation of an Electrical Section of the Indian Railway Conference Association. 


(Fundamental Roles 2 and 7.) 


Proposed by Mr. Lloyd Jones (His Exalted Highness the Nizam’s Guaranteed 
State Railways) and seconded by Mr. Rothera (South Indian Railway) — 

That the programme of subjects for the Engineering, Mechanical and Electrical Proposal 21. 
Sections be referred to the Executive Council. 

The proposal was put to the vote and CARRIED unanimously. Resolution 21. 


The Conference adjourned to Monday, the 10th October 1927 ; the sub-oom- 
tnifctees sitting in the interval. 
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Proceedings o! Monday, the 10fh October 1927. 
(OPENED AT 10-45 a.m.) 


The members present were the same as on Thursday, the Gth October 1927, 
except that Mr. ffolliott Powell was absent and Major Gordon represented the 
Bikaner State Pailway. ' 


SUBJECT No. 75. 
Publicity. 


(Fundamental Pule 2.) 


The Conference went into Committee of Conference to discuss this subject. 

Mr. Colvin. — This subject was referred to Sub-Committee No. 3 and we 
have recommended that the report of the Sub-Committee be recorded and that all 
railways be invited to submit further replies in time for consideration by the next 
Conference. I do not think I need say anything more. The Sub-Committee 
felt that some time must be allowed to pass before it would be possible to judge 
of the utility and the commercial value of the different steps towards publicity 
that have been taken by all railways. 

Mr. Tylden-Pattenson, Chief Publicity Officer, State Railways, then address- 
ed the Conference as under : — 

1. It is a great honour to be asked to address this conference but one which I 
have had very much diffidence in accepting, for though I have had some previous 
experience in Publicity I realise fully that the few months in which I have worked 
as C. P. 0. cannot justify my appearance here as an authority on the subject. 
Secondly I am not an orator and 1 do not desire to inflict myself upon you parti- 
cularly when I know you have much important business to transact. 1 will 
therefore confine myself to a few remarks on what we have been doing and what 
we propose to do and will detain you for as brief a period as possible. 

2. A short time ago Mr. Lloyd Jones showed me a Nizam’s Guaranteed State 
Railways chart which set forth more impressively than any other document I 
have yet seen, the relationship of traffic and earnings under the principal sources 
of revenue. At a single glance the enormous preponderance of lower over upper 
class traffic on that line arrested one’s attention. The former occupied a space of 
some inches, the latter a fraction of an inch in the diagram. Some systems in 
particular have of course relatively a greater proportion of first and second class 
passengers than the Nizam’s Guaranteed State Railways but on all lines the lower 
classes are, as we all know, and as this chart emphasized, the mainstay of 
Coaching revenue. We are all agreed then, I think, that in dealing with coach- 
ing traffic, we should concern ourselves with the lower rather than the upper 
classes. 


3rd class traffic. 

3. On the 3rd class therefore the State lines have been concentrating their efforts 
especially and although it is not an easy matter at the outset, to tread what has 
hitherto been almost unbroken ground, I am confident as time goes on, that we shall 
achieve our objective. 

4. Now 3rd class traffic can be developed by individual railways far more easily 
than by a central organisation, a knowledge of local conditions being essential to 
success. This does not mean that the central bureau cannot be of assistance. 
Indeed we claim that we can be of very great help, principally in the matter of 
co-ordination. 
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5. All State lines and some others have attempted methods for stimulating 3rd 
•class traffic. All State 'lines have concentrated upon local and important melas 
and the E. I. JR. in particular have moved very rapidly. The individual adminis- 
trations have compiled booklets containing information in regard to the melas on 
their systems including the origin of those melas, the number of persons attend- 
ing and the areas from which the}’ are principally drawn. 

6. The E. I. JR. have waged active campaigns in those areas to develop traffic for 
the respective melas. Vernacular illustrated pamphlets dealing with the fairs con- 
cerned with suitable posters have been broadcasted in the villages, through local 
government officials, as well as through the railway staff at stations on the system 
located in the areas affected. Pilgrimage films portraying mela scenes have been 
exhibited freely. 

7. The E. B. S. R. have gone ahead on very similar lines but have supplemented 
their activities by what I believe will prove most important innovations. I refer to 
their Demonstration Trains, Bazar Specials, and 3rd class conducted specials. The 
first do not directly perhaps affect 3rd class traffic to the same extent as the two latter 
but they arouse considerable attention and must lead to some response in the 
mofussil. If only a very limited result is achieved at the outset— this will gradually 
'develop and we shall find that these trains will eventually become as popular and 
as much sought after in India and of as great benefit to this country as they are 
in other parts of the world. The bazar specials will encourage the habit of buying 
.and will lead to a greater circulation of trade and people, and the conducted specials 
are already showing that there are numerous persons who, if looked after and taken 
in charge by someone responsible, are more than willing to make a sojourn to 
foreign districts and who would not in other circumstances be prepared to do so. 

8. The G. I. P. have inaugurated a scheme for encouraging the use of marriage 
.specials with reduced rates for transport coupled with active publicity. T am 
certain that direct increased revenue will result. They too have waged an in- 
tensive campaign to attract traffic from outlying districts to places of pilgrimage, 
melas and other interest. Their poster’s are of outstanding merit. 

9. The N. TV. Railway have worked in a similar manner and in one instance in 
particular — in connection with the opening of a new line and tire facilities thereby 
afforded to the public for visiting a famous shrine— have produced an excellent 
and compelling poster in vernacular. They have also at certain stations appointed 
•special Information clerks to assist and give information to passengers in connexion 
with their journeys. 

Central Bureau. 

10. It would occupy much mom time than you could afford to give me if I were to 
go into further details under this head, but I would like to point out that in many 
of the activities mentioned the Central Bureau has been able, by correspondence 
and by general meetings of the Publicity Officers, to co-ordinate the work under- 
taken, and to get useful schemes framed on one line, passed on and adopted on 
-another— and sometimes on all lines. 

Upper Class Traffic. 

11. I must now touch upon upper class traffic Publicity both indigenous and fore- 
ign, and with other matters the direction and work in connexion with which, falls 
mainly upon the Central Bureau. In this traffic in the country itself , it is believed 
that much can be done to encourage and stimulate the travelling habit amongst the 
wealthier classes, and the State Railways are engaged in booming towns and places 
of importance or interest. It is considered that by intensive propaganda and by 
the provision of facilities in the shape of local and inter-railway conducted special 
trains we shall be able to encourage Indians and Europeans to go further afield and 
■see the Country. 

London Bureau. 

' 12. In the matter of Overseas traffic, as is generally known, we have opened a 

London Bureau and the reports received from home are most encouraging. Traffic 
is being definitely secured but much more can be done and in this direction I am in 
need of assistance. The London Publicity "Officer reports that enquiries for infor- 
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mation concerning places of interest on lines other than those managed by the State- 
are most insistent. Jt is not possible for me yet to comply with those demands 
but if you will help me by supplying photographs and notes on the important- 
centres of tourist or other special attraction on your lines, I can use them to very 
great advantage, for the development of business.' The London Bureau in parti- 
cular is not working in the interest of the State lines only but for India generally 
and we will welcome gladly your co-operation in this matter and do all in our 
power — in return therefor, to deliver the goods. 

Advertising Agent. 

1 3. We are supplementing our London efforts by the employment of an Advertis- 
ing Agent who has produced in the leading-Dailies, periodicals and monthly maga- 
zines, a series of excellent illustrated advertisements comparable with any and 
*uperior to many produced contemporarily under other auspices. To him we are 
also indebted for various articles and pictures on travel in- India which he has 
from time to time inserted in important leading periodicals. 


Reciprocal Publicity. 

14. We have now placed our reciprocal publicity on a sound footing 
four big English groups, with certain TaU^r^iTtEe , 

important the C. P. It. 


g., path the 
Australian 
The Canadian 


ast, organisation and are able to deal with our pub- 
licity lllatgl'jatji^ ' — . . t . -i . i .1 .1- - r _ 


our 


Pacific Railway 

niv . "very freely. They have distributed some thousands of 

J^j^mets throughout America and they have shown cinema films with which 
' have supplied them, in many theatres and halls throughout Canada and 
the States. The first film prepared was entitled " The Mystic East ’. _ It 
poitiayed all the principal places of tourist or historic interest to visitors coming 
out. That film alone has been shown several hundreds of times in Canada 
and America. It was produced under the auspices of the Great Indian Peninsula 
Railway, as was also another film on Shikar. The latter has been sent out 
recently and has been popularly received in the States. Certain other films por- 
traying the primary industries and agriculture were also prepared under the direc- 
tion of the Great Indian Peninsula Railway administration, which I think most 
of you have seen. These films are in circulation now throughout the State Railway 
Cinema cars and it is hoped that they will achieve some measure of success in the 
direction for which they were designed. 

15. This j*ear we have produced a film on Safety First and several others 
on technical subjects. These have not yet been released but on Tuesday evening 
those of you who are present will see them at the Elphinstone Theatre. I will 
leave you to judge of their value. 

1G. There is one other point which I woidd mention of general interest, and 
that is reciprocal advertising with the press. I do not think it is generally known 
that the newspapers in this country are prepared to exchange press advertising 
space for poster space on platforms. On the G. I. P. Railway we have entered 
into an agreement with five or six of the leading papers and they give us very 
valuable space in their columns in exchange for poster space. Two other railways 
have adopted a similar arrangement and possibly some of you would like to make 
use of this idea. 


1 7. The last subject which 1 have to mention is the Magazine. I referred a little 
while ago to advertising through an advertising agent in England. This is ex- 
pensive and I believe we can do a gieat deal ourselves if we use the State Railway 
Magazine for that puipose. At the present moment it is not designed to achieve 
that particular object but we hope to progiess on these lines and if anybody is 
willing to send me photogi aphs and notes on places of interest which can be put 
into the Magazine, it will enable us to develop it rapidly and to use it for overseas 
publicity. The Canadian Pacific Railway and our London Office will be able to 
distribute some five thousand copies amongst hotels, clubs and other places where 
people meet and I think we shall be able to make the Magazine compete with any 
other of its kind. 

1 won't detain you any longer, gentlemen, 1 thank you for your patience. 

President. — Gentlemen, in asking you to vote on the proposal, I think at 
the same time you would wish me to thank Mr. Tylden-Pattenson very cordially 
for his most interesting address. 
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It was then proposed in Full Conference by Mr. Colvin (East Indian Bailway) 
and seconded by Mr. Sinclair (Madras and Southern Mahratta Railway). — 

That the report of Sub-Committee No. 3 of llic Conference {Appendix J) &ep roposal ^ 
recorded and that railways take action w accordance luith the suggestions made 
therein. 

The proposal was put to the vote and CARRIED unanimously. Resolution 22. 


SUBJECT No. 71. 


Food and Wafer Supply— Methods adopted by different Railways. 


(Fundamental Rule 2.) 


The Conference went into Committee of Conference to discuss this subject. 

Me. Sievwkight, Chairman, in presenting the report of Advisory Committee 
No. 1, addressed the Conference as follows : — 

1. To begin with, I would point out that the name of Air. V. 0. Raynor has been 
omitted inadvertently from among the names of the Committee members at the 
commencement of the printed report. 

2. As regards the report, a great deal of detailed information had to be collected 
before the Committee could really get to work. 'Phis was done by means of a 
questionnaire, a copy of which is at page 10 of the printed report — and I have here 
to express the thanks of the Committee to the administrations who were referred 
to, for the very prompt and full manner in which the information was given. 

3. The report is in two parts — 

In the first part the Committee has endeavoured to give a bird’s eye view of 
what is being done at present to supply good food and water to lower class passengers. 
From this review I think it will be found that much more is being done by all 
railways than is generally realized, and that Railway administrations are very much 
alive to the needs of lower class passengers. The second part consists of recommen- 
dations and suggestions on the matters referred for report. In making these, the 
Committee have endeavoured to be as practical as possible. 

4. The appendices give information about existing Indian refreshment rooms 
and stalls and financial details of their own catering from the Bengal Nagpur and 
Madras and Southern Mahratta Railways which are referred to in the report. It was 
not found possible to reproduce the various plans and photographs of types of re- 
freshment rooms and stalls on different Railways but the originals can be obtained, 
if desired, from the Secretary of the Conference Association. 

o. Undoubtedly the most important point referred to the Committee was that 
concerning theeadvantages and disadvantages of departmental or contract systems 
of catering. For the reasons set out in the report we think it must be generally 
agreed that a system of departmental catering is the best. Under such a system 
there is complete control of the quality and methods of preparing food, of the 
prices charged and of the vendors. It is only by such control that the abuses of 
subletting and overcharging can be eliminated, and we have the experience 
of the Bengal Nagpur, Madras and Southern Mahratta and the South Indian 
Railways to show that departmental catering can be run to the benefit of the 
passenger as well as to the Railway. 

6. It may also be mentioned that the outlay in introducing departmental 
Indian catering is very much less than any on European catering. 

7. But whether a Railway administration prefers to run its catering depart- 
mentally or by contract it is very important that there should be a “ whole time ” 
supervising staff. Transport or commercial officials, who have their own work 
and problems to tackle cannot possibly give the time necessary to see that catering 
arrangements are all that they should be. In this connection I think it will be 
found that it will be necessary to pay the subordinate supervising staff higher 
wages where a contract system is in force, than under a departmental system 
in order to keep them beyond the considerable temptations they will experience. 
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S. As regards the other items referred for report there is little to say beyond 
what is in the printed report. The following recommendations may however be 
emphasised. The provision of bathing places in or near all Indian refreshment 
rooms. Many castes will not partake of food unless they have first bathed, and 
unless tlieie are these facilities they have to go for long periods without food. 

<). The necessity for adequate supervision by medical departments over the 
quality and pi operation of foodstuffs, and the periodical medical inspection of 
vendors and ail who arc concerned in the preparation of food and. finally', the 
carriage of cooled drinking water on all long distance trains. 

That, Gentlemen, concludes my remarks. 

10. Mit. Pearce : Mr. President, before proposing that the report of Advisory 
Committee No. 1 be recorded, 1 wish to add the thanks of the Conference to Mr. 
Sicvwright and the Members of his Advisory Committee for the valuable report 
that has just been so ablv presented to this Conference. 

11. Mr. Sievwright's Committee have taken infinite pains in co-oidinating and 
abstracting the present position in regard to the commissariat comforts of passen- 
gers on the Railways of India. In Part II of their report, valuable recommendations 
and suggestions are made for the improvement of those comforts. 

12. It must now be left to the individual Administrations to adopt these sugges- 
tions so ably collected and condensed by the Advisory Committee in so far as they 
aie suitable to the particular circumstances of each railway. 

13. In conclusion it is iny privilege on behalf of this Association to express the 
very sincere thanks of the Conference to Mr. yievwriglit and the Members of Advi- 
sory Committee No. 1 for their valuable assistance and the time and trouble they 
have devoted to the consideration of this subject. 

14. Mit. Lloyi> Jones : I should like to add my thanks to those of Mr. Pearce 
to the Committee for the excellent manner in which they have dealt with the ques- 
tions that were put before them though 1 think, in some ways, they have left us 
rather in the air. They emphasise the need for a supply of cool drinking water. 
The great problem is to know how to ensure cool drinking water at stations. Vari- 
ous methods have been tiied : one method we have tried was to construct a special 
kind of porous concjete tank. These tanks have not been as successful as we hoped 
they would he and 1 think possibly when the Engineering Committee have time, 
they might consider practical measures for providing a supply of cool drinking water 
at stations and also type designs for bathing places. Various types of bathing 
places are in tt.se on platforms and the usual trouble is to give people a convenient Iv 
arranged bathing place without an undue waste of water. 1 suggest t Imt this also 
is a subject which, when the Engineering Committee lmvo suliieient time to devote 
to it. might be placed on their Agenda. 

15. I think the suggestion to provide travelling shops on trains is an excellent, 
one. I was very much struck, a short lime ago, with the use made of small food 
stalls on the Great Indian Peninsula Railway. Wo were stopping far a ouarter of 
an hour or twenty minutes at a station early in the morning, arid 1 watched the 
passengers having their morning meal. There was an excellent supply of Indian 
food provided in the usual round canisters and while the train was stopping. 1 saw- 
one canister replenished five times and the passengers, both Indian and Anglo- 
Indian, were taking their supplies on leaf plates, it was by no means only the poorer 
class of passengers who were patronizing the vendor. I saw several second class 
passengers and obviously well-to-do third class passengers obtaining their sup- 
plies in this way and it struck me that the method was admirably adapted to the 
customs of this country. If this method is used in conjunction with travelling shops 
on the train, it seems to me that it is more likely to suit the needs of the Indian 
public than refreshment rooms which are suited to European habits. 

I would like again to express my obligation to the Committee for their report. 

It was then proposed in full Conference by Mr. Pearce (Eastern Bengal 
Railway) and seconded by Mr. Colvin (East Indian Railway) — 

That (he report of Advisory Committee No. 1 be recorded. 

The proposal was put to the vote and CARRIED unanimously. 
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Proceedings of the Mechanical Section— Meeting No. 1— Subjects Nos. 19, 58, 59, 60 

61, 62 and 70. 


(Fundament al Rule 2.) 


Mr. Rothera : I beg to propose that the report of the Mechanical Section 
be recorded and if I may, Sir, I should like to add to this proposal the thanks of 
this Conference to the Members of that Section for the work that they have done for 
the Association during the current year. 

2. While it is regretted that owingTto the unavoidable absence of Mr. Cole the 
report on the working of this Section cannot be presented to this Conference in the 
usual -way, from a perusal of the proceedings of this Section there is, I t hink , 
little doubt that considerable care and thought has been devoted to the considera- 
tion of the subjects which have been placed before it. 

3. I myself am not a Mechanical Engineer and what strikes me from the subjects 
which have been considered this year by the Mechanical Section is that there is a 
tendency for this section to concern itself mainly with items which, while they 
may be of interest to Mechanical Engineers, refer primarily to details rather than 
to the larger and broader technical problems connected with that Department and 
with the development of Railways as a whole, which to my mind is really the prin- 
cipal function of this Association and I think also of the technical sections consti- 
tuted by it. 

4. In this connection I would call to mind that both the Hon’ble Member for 
Commerce and the Chief Commissioner of Railways in their interesting speeches 
to us at the opening of the present Conference warned us not to be so pre- 
occupied noth the details of our work as to neglect the more important matters of 
policy and development vliick confront us. Although I realise that it is one of the 
functions of our Technical Sections to consider and deal with all kinds of technical 
subjects which may be referred to this Association by individual Railways or by 
the Railway Board, there is to my mind, frequently the danger of a tendency for 
small detailed items, which are purely of technical interest, to receive more promi- 
nence than they deserve to the detriment of the consideration of larger subjects 
which are of greater interest and utility in the general development and progress 
in the working, of Railways as a whole. It seems to me that many of the items 
considered by the Mechanical Section during the past year are not of sufficient 
importance to warrant their discussion by a meeting of the principal Mechanical 
Engineers on all the Railways in this country. My feeling is that the primary 
function of the Mechanical Section should be to devote their energies to the con- 
sideration of larger subjects which are of general interest in the development of 
Railways, such as the methods to be adopted for ascertaining the economic life of 
rolling stock, or the improved methods of carrying out the various processes in our 
workshops, to mention only two of the subjects this section will consider during 
the ensuing year, or, possibly in co-operation noth the Operating Committee, the 
question of the conservation of locomotive power by pooling or other such 
methods, a subject which has recently been referred to this Association by the 
Railway Board ; dealing with what I describe as purely technical items, which are 
referred to the section from time to time by the Conference, generally by corres- 
pondence and by a postal vote. 

5. The Mechanical Section naturally inherits many of the traditions of the old 
Locomotive and Carriage Superintendents’ Committee which it recently replaced 
and admittedly there is much in these traditions of which to be proud, but it must 
be remembered that the old Committee was constituted mainly to deal -with ques- 
tions arising out of the interchange of rolling stock. They were therefore obliged to 
concern themselves with a large number of details of little technical interest in 
order to interpret and formulate the rules for the interchange of stock. These 
duties have now been transferred to the Operating Com m ittee for Interchange and 
to the Director of Wagon Interchange, and the Mechanical Section are now free to 
devote themselves to the larger technical questions concerned with Railway develop- 
ment and economics for which Railway Mechanical Engineers have to find a solution. 
I feel that the Mechanical Section have not yet fully appreciated the changes which 
have taken place in the functions of the old Locomotive and Carriage Superintend- 
ents’ Committee as compared with present day requirements and when they do so, 
I have little doubt that the value of their proceedings will be correspondingly 
enhanced. 
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C. I would also suggest for tlie consideration of tlie Mechanical Section the adop- 
tion of the system of appointing reporters for various subjects, which has been 
introduced this year by the Engineering Section. This system appears to me to 
have many advantages in that it divides up the preliminary work required for the 
preparation of the subjects submitted to the Section for consideration and ensures 
that when the Committee comes together for discussion, one member at least has 
before him all the information which is required to enable the Committee thoroughly 
to consider each subject. This in itself must, on account of the fact that definite 
information has already been collected, tend to ensure the fullest consideration 
being given to each subject when the Committee meets, and must also reduce the 
time required for such consideration, thus increasing the capacity of the -Section 
for the investigation of a larger number of subjects. 

7. Mr. President, my remarks may possibly appear to be a criticism rather than an 
appreciation of the work that the Mechanical Section has done during the past 
year but I beg to submit that it is by criticism that progress is generally made and 
I can assure you, Sir, that although I have ventured to offer these remarks for the 
consideration of the Mechanical Section, my appreciation of the work that they 
have carried out for the Association during the past year is none the less sincere and 
that it fully deserves the thanks of this Conference. 

8. Mr. Stowell : I wish to associate myself entirely with the very useful 
suggestions made by Mr. Rothera in his remarks on the report of the mechanical 
section, and to second his proposal. 

0. Mr. Lloyd Jones : I am sure there must be many delegates who have remarks 
to make on this subject, although as Mr. Rothera said the present resolutions deal 
mainly until details. In the first place, I should like to point out that the formula 
which the Committee have suggested in Resolution 2 is not really correct ; it would 
be correct only if a rupee in my pocket was as good as a rupee given to me 50 years 
hence. Two other subjects are of particular interest to administrative officers. 
One of them is the subject dealing with boiler compounds. The Committee have 
concluded that water softening is very much cheaper than the use of compounds 
mixed with the water. I know my Railway spends relatively large sums of money 
on the purchase of boiler compounds so that the resolution is of considerable interest 
to me. I suggest that the Mechanical Section might go into the matter still further 
and compare the suitability of various systems of water softening for Indian Rail- 
way conditions. Another resolution which is obviously of great administrative 
importance is in regard to the use of steel castings for rolling stock. The represen- 
tative of the Gwalior line recommended the use of steel castings in place of cast iron • 
and pressed steel. I may say I am not speaking with any technical knowledge 
of the merits of the proposal but merely as an administrative officer. It was stated 
that considerable economies could be effected by the use of steel castings. On 
glancing through the replies of the different railways, I find that this advantage 
has not been seriously contested. The representative of the Gwalior lure who 
brought forward the suggestion, also said that no technical disadvantage had been 
found to the use of steel castings on the Belgium Railways. From the view of the 
administrative officer therefore this is a suggestion which merits very serious consi- 
deration by Mechanical Engineers. I think that under the circumstances their 
resolution is rather too cautious. They say that when it is found economical to 
use them, the use of steel castings should be considered. I think that this does not 
take us very far and we might have expected more help from this Committee of 
experienced officers. I suggest that the Mechanical Section should consider placing 
this subject on their Agenda for further enquiry. 

It was then proposed by Mr. Rothera (South Indian Railway) and seconded 
by Mr. Stowell (North Western Railway) — 

That the report of meeting No. 1 of the Mechanical Section be recorded and that 
the following subjects be referred to the Section for report during the ensuing year : — 

1. Paint for coaching stock — with special reference to the report on paints of 

the Government Test House, Alipore, to the Indian Stores department. 

2. Tank wagons for the carriage of petrol in bulk. 

3. Treatment of water for locomotive purposes. 

4. Adoption of a standard brake block adjuster and hand brake lever adjust- 

er. 
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5. The question of extent to ivliich electric ivelding is permissible on boiler 
work. 


6. Line clear pick-up apparatus — Standardisation of. 

7. Small radius at the end of carriage and wagon journals. 
S. Profile for engine tyres. 


9. Uniform (proper) condemning sizes for journals and crank pins, dr,., 
of standard engines. (Mr. Cole’s Committee’s report). 

10. Standard locomotives — Iron versus steel for tenders. 

11. Suspension of wagon springs. 

12. Types of machinery and layout of a machine shop for an engine shed with 

about 50 engines situated 200 miles or so from the main shop. 

13. The best type of wheel lathes for — 

(a) locomotive coupled wheels 

(b) rolling stock wheels. 

11. Puffer hook lifting rigging. 

15. Methods to be adopted for ascertaining when rolling stock has passed its 
economical life limit and should preferably be scrapped and replaced. 

10. Accidents in Pailway Workshops. 

11 . Construction of Railway carriages of timbers other than leak. 

IS. Latrine arrangements in servants’ co7npartments — How they have been and 
how they can be provided. 

19. Pot table emergency tool box with tools a7id standard dimensions for. 

20. Revision of rule 9(c) of the rules for Train Examiners — Patch plates on axle 

guards. 

The proposal was put to the vote and CARRIED unanimously. 


Resolution 24. 


Proceedings of the Engineering Section-Meeting No. 1— Subjects Nos. 63, 64, 65. 

66, 67, 68, 69 and 70. 


(Fundamental Bulk 2.) 


Mr. Arnould, Chairman, in presenting the report of the Engineering Section 
addressed the Conference as follows : — 

1. In submitting to you the icport of your Engineering Section for the current 
year I should like, with your permission, to make a few remarks on certain points 
connected with the work of the Section. 

2. Our meeting this year, which took place on June 30th and two following days, 
was attended by representatives of 15 Railways. This meeting was the first of its 
kind and we were therefore to some extent handicapped in dealing with our Agenda 
of S items since no regular scheme had been formulated for doing the preliminary 
work on the various subjects before the meeting opened. You will notice that in 
our Resolution No. 8, which gives the subjects of which discussion is recommended 
at the annual meeting in July next, the principle of appointing reporters for each 
subject lias been adopted. T think the adoption of this principle will enable the 
meeting to concentrate on the discussion of the more essential features of each 
problem and add greatly to the usefulness of the work done by the Section. 

3. You will observe that in the report there is no record of the discussion which 
led up to the Resolutions which we have recorded. I have to admit that I was 
solely responsible for this omission but J now think it was a mistake not to place 
on record at any rate the gist of the remarks made by members in the course of 
the discussion. I think that at future meetings of the Section arrangements 
should be made to rectify this omission. 

4. With regard to the resolutions which were passed at our meeting, I presume 
you will not wish me to occupy your time by describing the reasons which led to the 
adoption of Resolutions 1, 2, 3 and 5. 

5. In Resolution No. 4 you will note that we have recommended that the Signal 
Engineers Advisory Committee — which I suggest might perhaps be better described 
as the Advisory Committee of Signal Engineers, should consist of the Signal En- 
gineers of all Class I Railways. Our reason for this was the feeling that Signal 
Engineers are somewhat apt, individually to become obsessed by ideas which are 
not necessarily shared by the majority of the members of their profession. 
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It was therefore thought that this is a ease in which the best results are likely to 
be obtained from a multitude rather than a select number of councillors. 

G. The subject of Resolution No. 5 on the other hand is obviously one which can 
only be handled by a small Sub-Committee. The Kailway Board’s Bridge Engineer 
Sub-Committee has already done such excellent work -in the revision of the 
Bridge Rules that we felt we could not do better than refer the matter to them. 

7. Resolution No. 7 refers to a very large subject— a subject in connection with 
which I feel confident that the annual meetings of this newly formed Section will 
be productive of much good in stimulating interest, in new methods of maintenance. 
In certain respects I feel we have laid ourselves open to the accusation of having 
adopted a reactionary attitude. An overwhelming majority— of which I am one— 
held the opinion that the organisation of both the subordinate supervising stall and 
the gang men now in general use is that best suited to Indian conditions. Wc do 
however feel very strongly that action on the lines indicated in the latter half of the 
resolution is urgently called for. 

8. Finally with regard to Resolution No. 8, I have to report that no additions to 
the 9 subjects included therein have reached me hitherto, August .'list, last was 
named as the time limit for the submission of additional subjects but I have no 
doubtthat, if any members of this Conference have proposals to make now it may still 
be possible to bring such additional subjects before the next annual meeting of the 
Engineering Section. 

9. Mr. Lt.oyd Jones : Mr. President, 1 am to some extent responsible for the for- 
mation of the sections whose reports we arc now considering and as this is the. first 
session at which we have recorded their reports I should like, if you will allow me, 
to give my views as to the manner in which this Conference should deal with them. 

10. The reports of the Advisory Committees deal with technical subjects but we 
have to consider the bearing of their resolutions on the administration of railways. 
I take it, therefore, that the discussion of the reports by the Conference would not 
usually he of a technical nature although presumably it is open to any delegate to 
challenge the merits of the resolutions from a technical standpoint if he desires to 
do so. Many of the resolutions of our technical committees have an important 
bearing on administration and after these officers have arrived at their decisions it 
is for us to consider what effect, these decisions would have on the earnings, revenue, 
expenditure and capital expenditure of our Railways. 1 have no doubt that dis- 
cussion on these lines will not only he useful to us but useful also to the sections 
whose decisions we are considering. It will give them an idea of the relative im- 
portance we attribute to the subjects they arc discussing. 

1 1 . I should like to remark on the form of the proceedings — although the Chairmnn 
of the Engineering Section has anticipated a good deal of what I had to say. At a 
meeting of the principal technical ollieers of the Indian Railways the resolutions 
they pass can only incorporate that opinion which is common to all, or practically 
all, those officers present. In a meeting of this kind there must be big differences 
of opinion between individual members so that the resolutions adopted at their 
meetings are the least important part of their proceedings. It is our object to 
obtain for Indian railways the benefit of the advice and experience of all these 
technical officers and a precis of the discussion, as full as possible, would be of the 
greatest use to us. I might refer to one of the appendices of the report of the 
Engineering Section ; which deals with the discussion between Agents of railways 
and the Railway Board and I would ask you to notice how much more useful is a 
report of that land than a mere resolution incorporating that opinion which is 
common to all the speakers. The Engineering and Mechanical Sections consist of 
officers who have spent a life-1 ime at their profession and have arrived at positions of 
eminence. It is greatly to be deplored that so many of these officers leave this 
country with very little record of the valuable experience they have gained and 
which, therefore, is lost to us. If these experienced officers would only give tho 
Conference the benefit of their advice and record more or less fully their discussions of 
the subjects before them they will he conferring a great benefit on Indian railways. 

12. I have not very much to say about the actual resolutions which have been 
passed by the Engineering Section at their first meeting. In regard to the proposed 
Signal Engineers’ Advisory Committee, I might point out that the Engineering 
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Section have full powers under their constitution to form a committee of this kind. 

Sections can form whatever sub-committees they consider necessary and therefore 
the formation of a Signal Engineers’ sub-committee is entirely within the compe- 
tence of the Engineering Section. 

13. ' It is to be regretted that the Engineering Section adopted the second part of 
their resolution No. 5 in which they refer a subject back to the Railway Board’s 
Bridge Committee. . Delegates will remember that we had some little trouble in 
•arranging with the Railway Board that we should form sections to deal with techni- 
cal subjects and it is unfortunate that one of the first actions of the Engineering 
Section was to refer back one of its subjects to the Railway Board’s Committee. 

This resolution of the Engineering Section cannot be given effect, except with the 
consent of the President, and I understand that the President does not intend to 
send the reference on to the Bridge Committee'. I hope, therefore, that at some 
future time the Engineering Section will be able to place this subject of the strength 
of masonry arches again on the Agenda of their business. 

14. I believe most railways are interested in Subject No. E-5, which concerns the 
undertaking of railway surveys by the Survey Department of the Government of 
India. My railway is interested in the subject and we are in touch with the Survey 
Department with the object of arranging for some of our Surveys to be carried out 
by them. I do not think it is necessary for the Conference to adopt any resolution 
on this subject. 

15. I congratulate the Chairman and members of the Engineering Section on the 
very promising start they have made with their work. They are to be congratulated 
particularly on the system of appointing reporters which, I believe, they have intro- 
duced at the instance of the Chief Commissioner. I have also to congratulate them 
on the choice of subjects, a list of which include several subjects of first importance 
to railways. I think it might be as well to point out that sections are ill advised to 
come to a premature decision on subjects regarding which they have not obtained all 
the data necessary to arrive at a decision. In such cases there is no reason what- 
ever why they should not defer their report until the following year. 

It was then proposed by Mr. Lloyd Jones (His Exalted Highness the Nizam’s 
Guaranteed State Railways) and seconded by Mr. Russell (North Western Rail- 
way)— 

Thai the report of meeting No. 1 of the Engineering Section be recorded and that Proposal 25. 
the following subjects be referred to the Section for report during the ensuing year 

1. Permanent way maintenance. 

2. Training of P. W. Subordinate Staff. 

3. To consider the effect of 221 and 25 ton axle loads on existing arched bridges . 

4. To consider the design of workmen’s dwellings. 

5. The standardisation of track tools and appliances. 

6. Methods of changing girders under traffic. 

7. Rebuilding arches under traffic. 

H. (a) The unit pressures allowed on foundations of various classes of struc- 
tures on different soils. 

(b) Results of actual tests showing what unit pressures different classes of 
soils can safely support at various depths. 

9. Means of transport to be maintained by officers on surveys and constructions. 

10. To report on the experience that has been gained in India and the benefits 

derived from track circuiting and power signalling. 

11. To draw up regulations to govern the speed of trains permitted on curves. 

The proposal was put to the vote and CARRIED unanimously. Resolution 25. 

HGOIKCA. 
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SUBJECT No. 72. 


Commercial Statistics. 


(Fundamental Rui.e 2.) 


Mu. Neely. — Chairman, in presenting the report of Advisory Committee 
No. 2, addressed the Conference as under : — 

1. In framing our report on Commercial Statistics, we have endeavoured to 
give a full and clear explanation as to the reasons for which our various recommenda- 
tions have been made, and I do not feel that I can usefully add much to them. 
Our report may appear lengthy but our terms of reference covered a large field and 
our difficulty was to decide what matter should be excluded rather than the points 
on which we should submit recommendations. 

2. Broadly speaking, our report can be divided into two parts — (1) the recording 
of existing statistical practice on Railways ; the additional Commercial Statistics 
suggested by Railways ; and the extent, to which regularly compiled Commercial 
statistics are actually used by Railways. The other part is mainly concerned with 
our recommendations. 

3. On pages 25 to 27 we have tabulated a list mndc out under the t hree heads, 
Coaching, Goods and Miscellaneous, of what the Committee consider to be the essen- 
tial statistical requirements of the larger Railway systems. The list may appear 
somewhat formidable, but ns a matter of fact a large number of the items are 
being compiled — at present mainly for the Railway Board. Preliminary to making 
out this list we have enunciated certain principles by which we have been guided and 
the first of these principles is to the effect that the Commercial Department requires 
the breaking up of aggregates into their component parts in order to secure the 
details necessary for effectively controlling the business side of Railway work- 
ing. It is this principle which underlies the whole of the various recommenda- 
tions we have made, and to which I will refer briefly. 

4. We have pointed out that in the case of those Railways with more than one 
gauge, the number of passengers carried by classes excluding gauge to gauge traffic 
should be introduced. The reason for this is that traffic carried over the line as a 
whole should consist of originating — Foreign Inwards and cross traffic only. The 
figures in Items 3 and 4 of Railway Board’s Revenue and Expenditure statement, 
page 57, however include in addition traffic from a different gauge of the home 
line which means certain passengers are being accounted for more than once. 

5. Turning to Abstract 1 (Coaching Earnings) of the Annual Financial State- 
ments reproduced in Appendix 10- A at page (50 of the Report., the proposals 
are : — 

(f) that the number of passengers by classes should be incorporated in this Abstract 
in future ; 

(2) that the present sub-head 1 (b) (1) “ Return tickets at reduced fares and neck-end 

and holiday excursion tickets ” should lie replaced by three sub-heads in our 
list — 

(a) ordinaiy return tickets, 

(b) other return tickets, 

(c) week-end return tickets ; 

(3) that the numbers and earnings of cheap excursion tickets during holiday periodB 

such as X’mas and New Year, Easter, Durga Pujah and Moliurram, should 
be regularly extracted ; 

(4) that the total numbers and earnings of all such holiday excursion tickets should be 

included under the present item 1 (b) (iii) of this Abstract, viz.," Other descrip- 
tions of concession tickets ,” in futuro. 

6. Under the head of zone mileage statistics, which are not standard returns at 
the present time, the proposals embrace : — 

(1) Numbers and earnings of passenger traffic by classes. 

(2) Tons and earnings of Goods traffic by selected commodities. 

(3) Tons and earnings of Parcels traffic. 
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7. Most Railways, it is understood, either already compile or are arranging to 
regularly extract passenger zone statistics. 

8. A point to be borne in mind, however, is that it might be deemed advisable 
in the case of those Railways having an appreciable amount of traffic moving at 
ordinary return, week-end, and holiday excursion tickets to exclude them from 
this compilation, otherwise it means mixing particulars relating to passengers 
carried at varying bases of charge. 

9. The same recommendations which we have made in regard to excluding gauge 
to gauge passengers from the number of passengers carried naturally also applies 
in the case of the tons of goods carried. 

10. We have recommended in order to secure commercial ton miles, or, in other 
words, ton miles of purely public traffic, that the existing combined figure of fuel 
for the public and foreign railways given under net ton miles, Appendix 12, should 
be separated. These latter are uot quite so important to the Commercial Traffic 
Manager as the commercial ton miles to which we have referred as the growth of 
public traffic is what the Commercial Department is mainly concerned with and 
therefore a figure which eliminates other factors should, it is considered, be provided 

11. As’ regards statistics relating to outward and inward passenger and goods 
traffic referred to in paragraphs 72, 78 and 79, we have advocated their compilation 
and publication in the type of statement illustrated at page 82 together with 
the maintenance of a summary of the totals appearing in such statements for a series 
of years in the forms reproduced at pages 33 and 34. This summary will readily 
indicate any fluctuations under the principal heads of traffic which may need further 
investigation with the aid of the outward and inward figures by station. 

12. We have recommended the compilation of commodity zones statistics because 
a large percentage of the more important commodities are charged at telescopic rates 
over the principal Railways and it was apparent that the only practicable method 
of testing the effect of such scales of charges is to examine the figures for each 
commodity over varying leads with the aid of suitable zones statistics. 

13. We have also recommended the compilation of commodity ton miles by select- 
ed commodities in those cases where a commodity is considered of sufficient import- 

'ance to undergo examination and for which commodity zones statistics have not 
been compiled and for which the justification of compiling commodity zones statis- 
tics does not exist as referred to in paragraph 81, page 35 of the Report. 

14. As will be seen from Appendix 17, pages 70 and 71, several Railways maintain 
in their annual Revenue statistics station to station traffic, passenger and goods. The 
Committee could find no justification for extracting figures of passenger traffic in 
station to station form and have recommended their discontinuance where they are 
at present compiled. 

15. As far as goods traffic is concerned, as indicated in paragraph 82 at page 35, all 
that the Committee can anticipate is a very occasional call for station to station sta- 
tistics by commodities and such returns therefore are a matter to be determined by 
individual Railways as circumstances may dictate. 

16. Under the head “Miscellaneous”, the Committee have recommended the use 
of statistics in connection with “ Refunds of revenue ” “ restrictions in booking of 
traffic ” and “ delay in the transport of goods and parcels ” in the forms reproduced 
in the report and referred to in paragraphs 83, 84 and 85. 

17. At page 43 we have suggested a form winch we think might be of use to the 
Head of the Commercial Department as it will give him a general idea of the results 
of the working of his Department during the month. We have also commented 
on the value of graphs, the necessity of the Commercial Department being ac- 
quainted with the method by which basic figures are maintained in Statistical 
and Audit Offices, so that they can appreciate the work involved and the means 
by which results are arrived at when any special compilations are called for by 
them. 

18. We have had to relegate certain subjects which we suggest should be 
dealt with by a future Committee. These remarks I think cover the main features 
of the Report. 

- 19. I may conclude by stating that the members of the Committee were in com- 

plete unanimity in regard to our recommendations and I trust therefore that there 
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Proposal 26. 


is nothing in the report which can be looked upon as in any way contentious 
matter. 

20. Mr. President, I beg to submit the report of your Committee on Commercial 
Statistics. 

21. Mr. Colvin. — Before I propose that the report of this Committee be recorded, 
I do not think I shall be out of order if, on behalf of the Conference. I take the oppor- 
tunity of congratulating its Chairman and the Members on the excellence of the 
report which they have submitted. The more carefully one reads the report., the 
more one is struck with the painstaking thoroughness w it.h which the subject has 
been investigated and the more one realizes how much time and thought must 
have been expended on it. Knowing, as we all do. how the time of the Railway 
official out here is fully taken up in keeping abreast with the ordinary day's work, 
I think it must be pretty clear to all of us that the piepaiation of an exhaustive 
report such as this lias only been rendered possible by the fact that the Chairman 
and the Committee have ungrudgingly given up large slices of their spare time to 
the work. In my opinion this report is going to be of invaluable use to even* Bail- 
way, for by a careful study of it, each individual Railway will be able to check its 
methods against those which other Railways have found most useful, and in doing 
this I feel certain that each of us will find numerous directions in which our own 
methods are capable of improvement. It is not necessarily a question of a com- 
plete standardization of our methods — the nature of the information required by 
different Railways probably varies too largely to render total standardization 
desirable — it is to my mind more a question of picking the brains of other Railwavs 
and when we find a really bright idea, annexing it forthwith for our own purpose. 
This report gives us a splendid opportunity of indulging in this species of mental 
larceny and I for one am most grateful to this Committee for facilitating the series 
of thefts I quite shamelessly propose to commit. 

22. Having thus light-heartedly cast the Chairman of this Committee for the part 
of Fagin in Oliver Twist — you will remember that Fagin was an enterprising Jew 
who ran a school for young pickpockets— T think I had perhaps better terminate 
my remarks before I get myself into further trouble. 

It was then proposed by Mr. Colvin (East Indian Railway) and Seconded by 
Mr. Russell (Great Indian Peninsula Railway) — 

That this Conference recommends : — 

(i) That the report of Advisory Committee No. 2 on Commercial Statistics 

be recorded and that raihvays be requested to intimate to the Secretary 
before the next Conference in what respects they have been able to give 
effect- to the recommendations therein contained ; 

(ii) that a copy of the report be submitted- to the Railway Board for considera- 

tion of the proposals made by the Committee so far as they affect the form 
of existing standard returns ; 

(Hi) that the following Advisory Committee be appointed to report on the 
relegated subjects named in the report during the ensuing year — 

Mr. T. R. Neely. — Bengal Nagpur Railway (Chairman). 

Mr. E. M. Burn. — H. E. Id. the Nizam’s Guaranteed State Railways. 

Mr. J. C. Rose. — East Indian Railway. 

Mr. C. G. IT. Cordon. — Madras and Southern Mahratta Raihvay. 

Mr. C. A. Crawford. — East Indian Raihvay (Honorary Secretary). 

The proposal was put to the vote and CARRIED unanimously. 


Resolution 26. 



SUBJECT No. 73. 


Mechanical coal handling plan! at loco shed. 


(Fundamental Rule 2.) 


The Conference went into Committee of Conference to discuss this subject. 

Mr. Case, Chairman, in presenting the report of Advisory Committee No. 3, 
addressed the Conference as under : — 

1. A series of meetings to consider “ Mechanical Handling of Coal ” were held in 
- Calcutta on the 18th, 19th and 20th of August 1927. In addition, the following 

inspections were made : — 

Narculdanga engine shed, Eastern Bengal Railway, Calcutta. 

The Calcutta Port Commissioners’ coal handling plant at Kidderpore. 

The Calcutta Electric Supply Corporation’s coal handling plant at Cossi- 
pore. 

2. A large number of proposals by commercial firms were scrutinized and the 
views of certain selected experts, including the Chief Mining Engineer, were con- 
sidered. The Committee wishes to record a keen appreciation of the courtesy 
accorded to members by the officials of the Calcutta Port Trust and the Calcutta 
Electric Supply Corporation and expresses regret that Mr. F. J. Page found it 
necessary to resign the Chairmanship and Mr. R. L. Ray found it impossible to 
attend the meetings. The Committee wishes to thank Mr. F. IT. Tern-Duff, 
Mr. Ray’s representative, for his valuable criticisms and suggestions. 

3. After receipt of the original draft report, Mr. P. A. Edwards (G. I. P. Ry.) 
signified his disagreement with certain points. He was invited to submit a separate 
note for incorporation in the report, and his note has been circulated with the report. 

After quoting from the report Mr. Case continued : — 

4. I invite your particular attention to the Peak Loading diagrams on page 9. 
Indeed, an examination of the various diagrams shown in the report will convey 
more than lengthy descriptions. 

5 . Mr. Russell. — Mr. President, it gives me great pleasure to open the discus- 
sion on the report which has just been submitted by Mr. Case. I am quite sure 
you will agree with me that this report on the economical handling of coal is a very 
valuable contribution to the proceedings of the Indian Railway Conference Associa- 
tion, that we all appreciate the great labour which it must have entailed, and that 
the members of this Committee are to be congratulated on the clear case they 
have put forward for a change in our present method of dealing with the enormous 
quantities of coal used by Railways every year. We have all heard the argument 
that because labour is cheap in India' there is Little necessity for employing 
labour-saving devices. The fallacy of this argument has been pioved over and over 
again, and this report proves that cheap labour, when improperly applied, becomes 
most expensive labour. 

6. The Committee have touched, so far as I can see on practically all the details 
of the subject. I do not propose to go into those technical details. I do not feel 
competent to do so. I shall leave this to others who are in direct touch with the 
subject and, therefore, more conversant with the details thereof. There is one 
point, however, to which I would like to draw attention. On page 3 of this report 
Sir. Case gives figures showing the cost of handling in America, until up-to-date 

„ methods, against the cost of handling in this country. These figures are most 
interesting (of course the circumstances are different) ; the cost in America 
works out at 2 annas G pies per ton, whereas the figure for India goes as high as 9 
annas per ton. These figures alone prove the necessity for adopting, in certain 
circumstances, which have been detailed fully in the report, special mechanical 
plant for the handling of coal. 
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7. Apart altogether from the actual mechanical handling of coal, the Report 
gives many useful hints, on such subjects as storage of coal, etc., all of which are 
worthy of consideration. 

Jt was then proposed in full Conference by Mr. Russell (Great Indian Peninsula 
Railway) and seconded by Mr. Stowell (North Western Railway)— 

Thai the report of Advisor;/ Committee No. 3 on the mechanical handling of coal 
be recorded. 

The proposal was put to the vote and CARRIED unanimously. 


SUBJECT NO. 74. 


Geneva Convention— Report oi Advisory Committee No. 3 appointed under Resolu- 
tion No. 51 of the 1925 Conference to enquire info its applicafion to railways in • 
India. 


(FCND.niENTAL Rui.K 2.) 


The Conference went into Committee of Conference to discuss this subject. 

Mu. Scott, in presenting the report, addressed the Conference as follows : — 

In the absence of HR. Watson, the Chairman of the new Advisory Committee 
appointed at the Conference of 1020 to further enquire into the application of the 
Washington and Geneva Conventions to railways in India, I have been called upon 
to present the report of the Committee. 

2. The report explains the documents considered by the Committee. 

3. I would, however, explain in the first place that the Committee in their 
deliberations kept before them two essentials which stood out in the papers at their 
disposal, 1st, that the ratification of the Conventions involved an obligation on the 
Government of India to give them the widest possible application find to keep the 
number of employees not obtaining the benefit of the Conventions to the lowest 
possible Emit ; 2nd that the benefit of the Conventions should be granted without 
any very great expenditure. 

4. The Washington Convention prescribes a piinciple of a CO hour week. 

The Geneva Convention prescribes in every period of seven days a period of rest 
comprising 24 consecutive hours. 

Both Conventions permit exceptions. 

I would here remark that the Committee assumed that the principle of a GO hour 
week meant GO hours on duty and not hours of actual work. 

5. The Committee after considering the nature of the duties of the various class- 
es of staff proceeded to divide the staff into different categories, i.c., those who should 
be excepted from both Conventions, those who should be given the benefit of either 
Convention and those who should be given the benefit of both Conventions and they 
have been shown accordingly in the report ; and in explanation of our classification, 
I would explain briefly as follows 

G. In paragraph 5 A is given a list, of staff whom we consider should he excepted 
from both Conventions. Supervising staff are recommended as exceptions to both 
Conventions taking Article 2 of the Washington Convention as a guide and from 
the nature of their duties and further in view of the fact that in ordinary circum- 
stances their hours of duty come within both Conventions. 

7. The work of the other classes of staff mentioned in this paragraph is essentially 
of an intermittent nature, in view of which the Committee considered it unnecessary 
to bring them under either Convention. Staff such as Gatcmen, Sweepers, Watch- 
men, etc., may have long hours of duty but their work is not aiduous from any 
point of view and it would be an extravagance to bring any of them under either 
Convention and in the case of the “ weekly rest ” it would not be an easy matter 


/ 
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to arrange relief, further it is doubtful whether such staff themselves want a com-' 
pulsory day’s rest. For the same reason the Committee recommend that the Con-; 
ventions should not apply to certain station and yard staff whose work is c>f an in-] 
termittent nature and have suggested that the exception should apply to such 
staff at stations which have G trains or less each way in the 24 houis, which brings 
them into the category of staff with work of an intermittent nature. 

8. IVe now come to staff whom we consider should he brought under one ori 
both of the Conventions. The Committee beaiing in mind that they must bei 
brought under the Conventions without any very great expenditure endeavoured 
to work some scheme whereby such could be done by “ bundobust,” and have', 
accordingly recommended a method of rostering as outlined in Appendix C of the- 
report which, if feasible for adoption, would bring all such staff within both Con- 
ventions without additional cost and the recommendations in paragraph 6 (n), (in). 
and (tv) are made accordingly, i.e., so that all these men would be brought under 
both Conventions without any additional cost. 

9. In regard, however, to station masters and assistant station masters referred 

to in paragraph 6 (in) where their work involves the issue of line clears or the 
passing of trains the Committee recommend in view of this responsibility involving 
the safety of trains and the travelling public that they should only be called upon to 
work 8 hours per day and in this case it appealed to the Committee the provision of 
additional staff was inevitable. ; 

10. The recommendation in paragraph G (v) under which the hours of Control 
Staff, etc., are to be limited to 8 hours pci day is made on account of the nature of 
their duties and the Committee understand that the imitation of hours in these 
cases is already in practice on most railways. 

11. In regard to the Running Staff referred to in paragraph 6 (vii) the Com- 
mittee found great difficulty hut tltcy have made suggestions which may make it 
possible to bring this class of staff under both Conventions. The Committee 
however were of the opinion that this question required very detailed examination by’ 
each Railway, as it has to he borne in mind paiticularly. that any reduction in the 
emoluments of the staff will not he acceptable to the men themselves and the 
Committee a nticipate a revision of the mileage and overtime allowances will therefore 
be necessary. 

12. Paragraph 7 deals with occasions when ciicumstances may arise which 
render it necessary for a particular individual or a class of staff to work for more 
than G days consecutively and a rule has been suggested to meet such occasions. The 
Committee have suggested that the application of this rule should be restricted 
definitely to the case of accidents, as it was considered that if indefinite terms such 
as pressure of work, emergencies, etc., were intioduced, this rule could be used 
indiscriminately by the Supervising Staff and more or less nullify the benefit of the 
Geneva Convention in the case of such staff. 

13. The Committee trust that their proposals will be of some help to you in 
coming to some conclusion on this difficult subject ; they think if the proposals 
made in paragraph G (i) to (vi) could be brought into force at once the greater num- 
ber of the staff (together with the clerical staff who already come within the Con- 
ventions) would be arranged for and this would enable the Government of India 
to declare that they have met to a great extent their obligations in this connection. 
The question of the Running Staff referred to in paragraph 6 (vii) would then 
require detailed consideration by individual railways as to means and method of 
bringing such staff within the Conventions in the due course 

14. Mr. Brayshay. — Mr. President and gentlemen, I beg to submit the 
report of the Sub-Committee (Appendix K) appointed by the President to 
report at the Conference of 1927 on the application of the Geneva and 
Washington Conventions to Indian Railways. This report follows two 
successive ieports by Advisory Committees of the Conference, those of 1926 
and 1927, the latter of which Mr, Scott has just explained to us. The 
circumstances attending the appointment of the 1927 Advisory Committee 
will he remembered by the Conference. They served to biing out prominently 
the points of difficulty that arise in the endeavour to apply the provisions of the two 
Conventions to Indian Railways. The 1927 Committee has further emphasised 
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those main points of difficulty and has put in a great deal of work in the attempt 
to overcome them. The present Sub-Committee, of which I am the Chairman, 
has recorded its appreciation of the- sendees of the Advisory Committee of 1927, 
and I believe the Conference will endorse that note of appreciation. 

15. I now turn to the report of the Sub-Committee. In paragraph 3 we state 
that we consider it desirable from every point of view that the Conference should 
lay down general rules for the application of the Washington and Geneva Conven- 
tions and that Railways should agree by a resolution of the Conference to give 
effect to these rules. The position is that the Government of India has ratified 
the two Conventions and has now to see that effect is given to them. They may 
do this by legislation or they may agree to the railways doing it themselves. In 
the latter case, they will require to be satisfied that the action taken by the railways 
meets the obligation that the Government of India have accepted in ratifying the 
Conventions. Later on in this report, we have explained how a rigid application 
of the Conventions under present conditions is impracticable. Legislation would 
certainly involve a closeness of definition and a rigidity that would cause endless 
difficulty. The Sub-Committee have therefore made the recommendation in 
paragraph 3. They believe that for the railways themselves to give effect to 
the Conventions is in their best interests and will be most suitable to Government, 

16. In paragraphs 5 to 11 of the report we deal with staff other than running. staff. 
The main point of difficulty here is that concerning staff rvhose work is of an inter- 
mittent nature. The Committee of 1927 have attempted to deal with this problem 
and they have made recommendations which involve the drawing of a line which 
will separate the two categories, staff whose work is of an intermittent and staff 
whose work is of a continuous nature. In some cases they have recommended ex- 
ceptions. In other cases, they have recommended a line defined by the volume of 
traffic, that is to say. C trains a day. In our recommendations we have not attempt- 
ed to draw this rigid line. We have recommended a formula which will determine 
the line under different conditions. We do not recommend a definite line, we 
recommend a formula that will settle that line. The formula is given in paragraph 
7 of the report. The formula as suggested there is fairly clear and I do not think 
I need explain it in any further detail. In the draft resolution it is proposed that 
this part, dealing with staff other than running staff, shall be given effect to within 
12 months. It is realised that the Convention in regard to these categories of staff 
can be applied without difficulty in many cases and almost at once. But when the 
formula has been applied it may be found that, to give full effect to it, quarters will 
have to be built and this will take some time. We have therefore recommended 
that the proposals in regard to these categories of staff be given fall effect to within 
12 months and that means that measures null be taken at once but it may require 
12 months and the 12 months is therefore allowed for giving full effect to the first 
rule. 

17. Paragraphs 12 to 14 of the report deal with the running staff. We have 
shown them separately because theirs is the case that is most difficult to deal 
with. We have recommended that the Conventions be applied in full to this 
category of staff but that no time limit be fixed within which they will be given full 
effect. Again, our recommendations are that measures be taken at once to give 
them effecr, but we do not prescribe the time within which this should be carried 
out. The reasons for this are given in paragraph 13. We explain how, if the 
Conventions were applied under present conditions, the staff would lose in emolu- 
ments. This point has been mentioned in the leport of the Advisory Committee 
of 1927. A noticeable point of difference between conditions in India and those 
in other countries where these Conventions have been applied, is that very liberal 
leave is allowed in India. The leave allowed to staff in India is very much more 
than in western countries. This is a growth of years and it suits conditions in 
India. Staff ordinarily or very frequently, aie posted in places remote from their 
native towns or villages and they require comparatively long spells of leave to 
visit their native towns. Present conditions axe thus a development of vears and 
differ considerably from those in other countries. ' If the Conventions were applied 
to the running staff they would lose in emoluments. We have explained how 
they would lose and it is quite certain that they would lose. I do not think any 
railway would agree to this being done. It follows that to give practical effect 
to tlie Conventions without serious loss of emoluments to the staff, considerable 
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re-arrangement of conditions of working of systems of payment would be 

necessary. 'The systems of payment at present in force on railways are complicated 
and they might have to be entirely revised. These re-arrangements cannot be 
made in a short time and we have therefore concluded that, whereas the principle 
should be accepted, wo cannot fix the time within which it should be given full 
effect. 

18. I have to propose the following resolution : — 

(1) That the report of the Advisory Committee of 1927 be recorded. 

(2) That the provisions of the Geneva and Washington Conventions be ap- 
plied to the staff of Indian Railways in the manner, and to the extent, 
prescribed in the following rules. That these rules be given full effect 
to within 12 months ending 30th September 1928, except in respect 
of the running staff. That measures be taken to apply them to the 
running staff as soon as may be practicable. That a report by an 
officer nominated by the Conference be submitted to the Conference 
and it is shown in 1928, prescribing the manner in which these rules 
have been enforced in each railway and the extent to which they 
have been given effect to. 

(I need not read the rules — they axe printed.) 

(b) That a copy of this Resolution be forwarded to the Railway Board in reply 
to their letter Iso. 837-E/20, dated 22nd December 1925. 

19. I have to remark that confirmation will be required by the Railway Board 
and the Boards of Directors of Company lines. 

20. Mr. Pearce. — I have the honour to second that proposal. 

21. Mr. Bibra. — Mr. Chairman, speaking on behalf of the Bhavnagar State Rail- 
way, my own line, which is a native state, and the Junagadh Railway and the Morvy 
Railv ay. which I represent, both of them also native states, and I think I am 
voicing the opinion of the other managers of native state railways also, — it is rather 
difficult for us to support this resolution until the matter has been put before the 
Chamber of Princes and accepted by them. So that I am afraid we shall not be 
able to vote for it. 


22. Mr. Brayshay. — I would point out that this is all subject to confirmation. 

23. President. — I think we might mention that after your paragraph 15, just 
before your resolution — say that this proposal is subject of course to confirmation 
by Controlling Authorities of all railways — or you might do it in your resolution. 

24. Mr. Brayshay. — Under the fundamental rules, I don’t think there is 
any necessity. 

25. President. — Don’t you think it would be more satisfactory to mention 
it here ? You might add it at the end of your resolution. 

26. Mr. Brayshay. — I am not sure, Sir, that it is necessary. I drew attention 
to it specially because I thought it desirable that the Conference should remember 
that, but in accordance with the rules I think it is very definitely laid down imder 
fundamental rule 2. The only way would be to add a note below the Resolution 
drawing attention to that. I doubt however whether it would be right in a Reso- 
lution by the Conference to reaffirm a fundamental rule. 

27. President. — In other words put a footnote after your resolution, or an 
explanatory note. 

28. Mr. Brayshay. — There would be no objection unless it is one of procedure 
or form. 

H50IRCA 
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It was then proposed in Full Conference by Mr. Brayshay (Bombay, Baroda 
and Central India Railway) and seconded by Mr. Pearce, (Eastern Bengal Railway) — 

oposal 28 . That this Conference recommends : 

(1) that the report of Advisory Committee No. 3 appointed under Resolution No. 51 
of the 1925 Conference he recorded ; 

(it) that the provisions of the Geneva and Washington Conventions he applied 
to the staff of Indian Railways in the manner, and to the extent , prescribed in the fol- 
lowing rules ; that these rides he given full effect within 12 months ending 30th September 
1928, except in respect of the running staff ; that measures be taken to apply them to the 
running staff as soo/Tds may he practicable ; that a report by an officer nominated by the 
Conference be submitted to the Conference at its Session in 1928, describing the manner 
in which these rides have been put into force on each railway and the extent to which 
they have been given effect ; 

(Hi) that a copy of this resolution be forwarded to the Railway Board in reply 
to their letter No. 837-E/20 of 22nd December 1925. 

Rules. 

I. ( 1 ) With the exception of staff classed as supervising and persons engaged in a 
confidential capacity , the hours of work of all staff engaged on railway work shall be 
limited to GO in a week when work is proceeding under normal conditions. 

(2) In the case of persons whose work is essentially of an intermittent nature the 
sum of the hours of actual work performed within the prescribed hours of duly shall not 
exceed 60 in a week when work is proceeding under normal conditions. 

(3) The Agents of Railways may make temporary exceptions, as provided for in 
Article 6 ( b ) of the Washington Convention, to the lim itation prescribed in Rule 1 (l)for 
any class of staff or any individual in cases of abnormal traffic or other pressure of work , 
accidents, unforeseen interruptions to traffic and other emergencies. 

II. ( 1 ) The whole of the staff employed on the work ing of Railways, with the excep- 
tions noted hereafter, shall enjoy, under normal conditions of work in every period of 
seven days, a period of rest comprising at least 2-1 hours as provided for in Article 2 
of the Geneva Convention. 

(2) The following total exceptions to Rule II ( 1 ) are made as authorised by Article 
4 of the Convention : — 

(a) All staff classed as supervising staff. 

(b) Staff whose work is essentially of an intermittent nature. 

(3) The Agents of Railways may make temporary or partial exceptions to Rule 11 
(1) in regard to any class of the staff in cases of abnormal traffic or other pressure of 
work, accidents, unforeseen interruptions to traffic and other emergencies, 

III. For the purposes of these rules all staff engaged on railway work may be 
classed in the following categories. The Agent's decision being final in the classifica- 
tion of any grade not particularly specified therein : — 

(а) Supervising Staff.— This includes all superior gazetted officers and all 

subordinate supervising staff such as : — 

Inspectors and Assistant Inspectors. 

Supervisors and Overseers. 

Superintendents and Deputy Superintendents. 

Foremen and Assistant Foremen. 

Yardmasters. 

Chief Train Controllers. 

Head Train Examiners. 

Station Masters supervising stations but not actually engaged in train-passing 
duties. 

Goods Clerks and Booking Clerks working in a suptervising capacity, etc. 

Assistant Surgeons and Sub-Assistant Surgeons. 

(б) Clerical Staff in supervising offices and all whose work is of a purely clerical 

nature. 

fc) Staff whose work is nnnc.mpd. hi i f Tip Tndrrm^J?npirw!ac A 
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(d) Staff whose work is governed by the Indian Mines Act. 

(e) Running Staff— This includes Drivers, Firemen, Guards , Brakesmen, 

Travelling Ticket Examiners, and staff engaged in the Crew Ticket check 
system and all staff travelling by trains on duly connected ivith the run- 
ning of those trains. 

'(f) Staff other than the above ivhosc work is of a continuous nature. 

(g) Staff other than the above whose work is essentially of an intermittent nature . 

IV . ' Under these rules the principle of the 60-hour week is applied to all raihvay 
staff except those in category (a) and the weekly rest day will be enjoyed by all raihvay 
staff except those in categories (a) and (g). 

The proposal was put to the vote and CARRIED nem con ; the voting being asResolution^. 
under : — ” ' * 


Railways 

Xo. 

of votes 

Aye. 

Xo. 

Xot 

voting. 

Assam Bengal 

11 

0 



Assam Railw avb and Trading Co. (The Dibru Sadtya Rv.) 

O 

O 



Bars! Light . . 

o 

O 



Bengnl ami Xortli Western 

s 

8 



Bengal Doners . . . . 

2 

O 



Bengal Xaupur 

10 

10 



Bengal Provincial 

1 

Absent 



BhavnngnrSinte 


Absent. 



Bikaner State 


Absent. 



Bombay, Baroda find Central India 


10 



Bombay Port Trust . . 


1 



Burma 


8 

, , 


Calcutta Tort Commissioners . . 




i 

Darjeeling Himalvnn 

IwBffitl 

Xot rej 

ircsented. 


Dboljtur Ilari 

i 

Absent. 



I’nrtcm Bengal 

8 

S 

. . 

, , 

Bast Indian 


10 



Gnoknnr'.s Baroda State 

■2 

Ab cnt. 


Gomlal 

2 

Xot represented. 


Great Indian Peninsula 

10 

10 

, , 

Gv alior Light 

o 

Absent, i 


31. E. 11. tile Xiram’fl Guaranteed State 

0 

0 | .. 

. . 

Jamnagar and Dwarka 

1 

Xot represented. 


Jodhpur 

4 

Absent. 


Jorlint (Provincial) .. 

1 

i 

. , 

. . 

Junagad State 

2 

Absent. 



Madras and Southern Mahralta 

10 

10 

. , 


Madras Port Trust 

1 

1 

. , 

# # 

Mcs'r . Kn- & Co. (The J. <T. Light Ilailwav) 

1 

1 

. . 

. . 

Messrs. McLeod tc Co. (The A. K., B. D. R„ etc.. Light Railways) 

1 


, , 

i 

Messrs. Martin A- Co. (The Howrah Anita, etc , Lt. Railways) 

2 

Absent. 



Messrs. Octavius Steel & Co. (The Dehri Kohtas Light Railway) 

I 

Absent. 



Morvi 

2 

Xot represented. 


Mysore . . . . . . . . , . 

o 

O 

. , 

Xorth Western . . . * 


10 


0 * 

Porhandar State 


Absent. 



Rohilkund and Kumaon 


4 



South Indi/in 


8 

, , 

, . 

Udaipur Chitorgarh . . 

i 

Absent- 

■ 


Total 

m 

120 

s 

o 














Proposal 29. 


Resolution 29. 


G8 

Proceedings of Tuesday, the 1 1th October 1927 


(OPENED AT 10-30 a.ji.) 


Tlie members present were the same as before except that Major Evans re- 
presented the Jodhpur and Bikaner State Railways and Mr. Slnne, the Bengal 
and North Western and Rohilkund and Rumaon Railways. Khan Bahadur 
Abdul Aziz Khan was present and represented the Mysore Railways. 


President: Gentlemen, before starting the ordinary work of the Conference 
I propose to read you a letter I have received from the llon’ble Member, Sir George 
Rainy, conveying an important announcement which I believe you will all leceive 
with considerable pleasure. Sir George Rainy’s letter is : — 

“ The Government of India have sanctioned the extension of Sir Clement 
Hindley’s tenure of office as Chief Commissioner of Railways for 
two years from the 1st November 1027, and we are releasing the 
news this evening. I am letting you know in case you may wish to 
refer* to the matter in closing the Conference tomorrow." 

(Applause.) 

Mr. Russell : I don't know if I am in order but I don’t think we should 
let this occasion pass without conveying our congratulations to Sir Clement 
Hindley on the great honour which has been done to him by the Government 
of India. I beg to propose that this Conference of Railway Officers authorises 
the President to convey to Sir Clement Hindley their sincere congratulations on 
the honour conferred on him by the Government of India in asking him to extend 
his period of office as Chief Commissioner of Railways by two vears. and to wish 
him every success for the future. 

A number of officers rose to second the proposal which was carried by 
a cclamation. 


The Conference then took up the report of Sub-Committee No. 2. (Appendix H) 
Mr. Pearce, Chairman, presented the report. 

SUBJECT No. 47. 


Pass holders travelling in a higher class by paying the difference in fares. 


(Eundajlental Rule 3.) 


-P BAR( ?e : In regard to the question of permitting holders of IYpp 
travelling m a higher class by paying the difference in fares you will see tint 
Sub-Committee consider that this will be undesirable as a eencral nile'mdt .Ul 
have followed the opinion of the majority as shown by the votSg oi tto ^Sject 7 

Proposed by Mr. Pearce (Eastern Bengal Railway! and mo j ■> , , r 
Russell (Great Indian Peninsula Railway)— } d seconded V Mr. 

That resolution No. 6 of the Audit and Account* „ 

held in March 1927 he accepted, ami that it should he left to mutual cc inff ^‘°- 2 ' 
between railways to permit travelling on free passes in ahiahrr arrangement 
of the difference of fares. J 2 9 ' m ° hss h J payment 

Resolution No. 6 of the Audit and Accounts Committee reads ns follows 
“ The Audit and Accounts Committee do not 
foreign line passes should be permitted on payment of the rEff * . holders of 
travel m a higher class than that autkorisedAjytheir plj » llfterenco J u fares 

The proposal was put to the vote and CARRIED unanimously. 



SUBJECT No. 56. 


Issue of passes on foreign railways to officers when attending Conferences and other 

meetings. 


(Fundamental Rule 3.) 


Mr, Pearoe : Your Sub-Committee considered the question of issuing passes 
over foreign railways to employees when attending meetings in connection 
with this Association and they have arrived at the conclusion that as the 
deliberations of all such meetings are for the general benefit of all railways, 
the issue of passes to the employees attending such meetings is the only reasonable 
course to pursue. They have also taken this opportunity to revise the whole 
wording of rule 11 , appendix A of Conference regulations, part II. 

- Some criticism may arise over the inclusion in the revised rule of the meetings 
of the Railway Rates Advisory Committee. Your Sub-Committee came to the 
conclusion that although employees attending the meetings of the Railway Rates 
Advisory Committee were primarily engaged in defending or arguing an accusation 
brought against an individual railway, the decisions, however, of the Railway 
Rates Advisory Committee were valuable guides to the policy to be adopted by 
all railways. jeff 

It was then proposed by Mr. Pearce (Eastern Bengal Railway) and seconded 
by Mr. Rothera (South Indian Railway) — 

That rule 11, Appendix A of Conference Regulations, Part II, 1927-28 Edition, p roposa ] 30 
be modified as under : — 

Present. Proposed. 


Passes will not be issued tq employees 
travelling on duty. 

Note. — This rule does not apply to the 
Secretary, Indian Railway Conference 
Association, or his staff and the Agent, 
East Indian Railway, is authorised to 
issue passes to them under these rules. 

It was subsequently agreed that the 
Secretary, Indian Railway Conference 
Association, be empowered to issue 
passes to the staff of his office, signing 
them “ for Agent, East Indian Rail- 
way.” 


Passes will not be issued to employees 
travelling on duty except as follows : — 

(а) Employees attending all meet- 
i ngs in connection with the Indian 
Railway Conference Association 
and the Railway Rates Advisory 
Committee. 

(б) The Secretary, Indian Railway 
Conference Association and his 
staff. 

The Secretary, Indian Railway Con- 
ference Association, is empowered to 
issue passes to the staff of his office on 
East Indian Railway pass forms signing 
“for Agent, East Indian Railway.” 


The proposal was put to the vote and CARRIED unanimously. Resolution 30. 


SUBJECT No. 56-B. 


Use of metal passes over foreign railways by officers holding such passes instead of 

cheque passes. 


(Fundamental Rules 3 and 7.) 


Mr. Pearce : Allied to the previous subject, is Subject No. 56 (B) which refers Appendix H. 
to the use of metal passes instead of cheque passes over foreign railways by officers , ; 

holding such metal passes. 
hgoirca 
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Proposal 31. 


Resolution 31. 


Appendix H. 


Proposal 32. 


Resolution St. 


Your Sub-Committee feel that the' subject has not been before the members 
of this Association for sufficient time for the subject to receive the consideration it 
deserves. But they have indicated that they consider that the proposal is undesir- 
able but that there is no hindrance to individual railways , coining to mutual 
agreements between each other to accept metal passes on each other’s railways. 

It was then proposed by Mr. Pearce (Eastern Bengal Railway) and seconded 
by Air. Brayshay (Bombay, Baroda and Central India Railway)— 

That the suggestion contained in letter No. 2292-T., dated the 20th August 
1927, from the Secretary, Railway Board, requires further examination by rail- 
ways, and that opinions be collected and the subject be submitted for consideration 
at the next Conference. 

The proposal was put to the vote and CARRIED unanimously. * 


SUBJECT No. 78. 


Passengers travelling without tickets. 


(Fundamental Rule 2.) 


Mr. Pearce : The last subject considered by your Sub-Committee is that 
now very familiar subject of the evil of passengers travelling without tickets. 
As will be seen from their report, they are of opinion that the annual consideration 
of figures and reports from railways on this subject by*the Conference serves no 
useful purpose and, therefore, recommend that the statistics only of railways should 
be submitted annually to the Secretary, Indian Railway Conference Association for 
circulation to all railways and that individual railways should continue to carry 
out such methods as they deem advisable for combating this evil. 

Proposed by Air. Pearce (Eastern Bengal Railway) — 

(i) That the present vigorous campaign to combat the evil of travelling without 
tickets be continued by all railways. 

(ii) That in future the preparation of yearly statistics as now submitted be 
continued with a short explanatory note of the methods adopted and submitted to the 
Secretary, Indian Railway Conference Association, for circulation to all raihoays 
as soon after the close of the calendar year as is possible. 

AIr. Colvin (East Indian Railway) in seconding the proposal said : — 

I do not entirely agree with one of the remarks made by the Sub-Committee. 
They say : — ... 

“ The Sub-Committee have carefully considered the reports submitted on 
the methods adopted by the various railways and are unable to 
recommend any particular method as having outstanding merit.” 

You know we have got the crew system working. We have had it working for 
very nearly a year— perhaps more than a year. And I think it is not right to say 
that it has not outstanding merit.’ 'All our figures show that it has. °And so I 
would just like to put it on record that I do not agree with that remark of the 
Sub-Committee, although one of my own officers was on the committee. Unfor- 
tunately the officer who was on it was not in any way in close touch with the system. 

The proposal was put to. the vote and CARRIED unanimously. ’ . 
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SUBJECT No. 76. 

•r ' n .t an d other traffic. 

*- — - *^L ,, 
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Appendix H. 


suggestion does not come within the terms of our reference. On the purely lega 
problems we should have reached finality.' Its solution involves in brief a correct 
reading of text books, statutes and cases in the pages of which all the important 
issues have been definitely settled. We have based this part of our argument 
on a foundation of English law which in my submission cannot be shaken. 

6. As to the second part of our problem which requires for its solution an ac- 
curate working knowledge of the conditions obtaining on Indian Railways finality 
should also be within reach. It may be that improvements will be made hereafter 
in the methods we have suggested for drawing the lines of division between one set 
of operations and another or for assessing and then apportioning the various items 
of expenditure and finally exhibiting them in a comprehensive statement. Our 
submission is that meanwhile these suggestions afford a good working solution, in 
sufficient detail, of this aspect of the problem. 

7. The remaining aspect of the problem, namely the statistical one, appears at 
first sight to be simpler but in reality contains in disguise greater difficulties and 
has caused the Committee much anxiety. They examined with care the state- 
ments which were submitted by English Railways when confronted with a similar 
problem, and they have attempted to anticipate any criticism such as was urged 
with deadly effect against their method of selection. Our method of selection 
which applies equally to all Railways may at first sight appear arbitrary and arti- 
ficial but it represents our best efforts to comply with our terms of reference as we 
understood them. The terms of reference • state that the examination by each 
railway should proceed on an uniform basis, and these words have been construed 
as meaning that each railway which undertakes the enquiry shall, as closely as pos- 
sible, work on the same fines so that, on the one hand, the Railway Board and the 
Conference may be able, in a connected view, to survey the entire problem over the 
whole Indian Railway system and, on the other hand, the railway administrations 
themselves may present an united front to any attack directed against their terminal 
charges. If each railway was required to make for itself a selection of stations 
which would fairly represent its own system it might be possible to simplify the 
principle of selection, and at the same time to eliminate our division, which may be 
considered somewhat arbitrary, into large, intermediate and small station groups. 
But if each railway proceeded independently it is not clear that the connected view 
which is sought by the Railway Board and the Conference, could be so fully or so 
accurately obtained. Nor would railways if they proceeded independently be able 
to offer the same united defence to an attack from the public before a Rates Tribunal. 
I need not recall Sir George Rainy’s apt quotation on the opening day of the Con- 
ference that if railway administrations did not hang together they might all hang 
separately. 

8. 1 had intended to say a brief word on certain other matters examined in the 
report, e.g., ‘ present values versus original costs, ‘ profits ’ and the ‘ comparison ’ 
which may later be undertaken by each railway. But I remember that I dare not 
put out to sea from my last ‘ island ’ and that I must conclude my remarks which 
have already extended to a considerable length. For a Chairman’s r emeries intro- 
ducing a Committee’s report may, it seems to me, resemble in this respect an after 
dinner speech which should, as Walter Page said, belike a lady’s dress : long enough 
to cover the subject but not so long as to be uninteresting. I will therefore 
■close, Sir, by asking, on behalf of my colleagues and myself, your permission to 
present our report, and at the same time to express our hope that it may be of 
some value to the members of the Conference. 

9. Mr. Pearce : This is a subject of the greatest importance and interest 
to railways. 

10,. Under section 45 of the Indian Railway Act the only limitation placed 
upon what railways may charge as “ terminals ” is that they must be reasonable. 
It is probable that Indian Railways will, if not immediately, any way in the 
near future, be challenged in regard to the terminal charges that they levy. 

11. In England, under the Railways Act of 1888, the English Railways had to 
prove that the terminal charges levied were justified and as a great deal of time 
and expense had been devoted in England to this subject, we in India are fortunate 
in being able to obtain the benefits of their experience. The Indian Railway Act 
has been framed upon the old '-English Railways’ Acts and this being the case, the 
legal interpretations of the Indian Railway Act will follow very closely the legal 
interpretations already given to the clauses of the English Railway Act. ° 
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12. The Association is, therefore, under a very deep debt of gratitude to the Advi- 
sory Committee for their report on this subject. Especially to Mr. Burns, the Chair- 
man of that Advisory Committee, who has spent a great deal of time and trouble 
to collect and comment upon all relative decisions in English Courts in regard to 
" terminals In fact, he has prepared on behalf of this Association a complete 
summary as far as the legal pronouncements on the question of terminals are 
concerned for the information of all Railways, members of this Association. The 
amount of time and labour that this has involved is hard to realise from the report. 

13. Your Sub-Connnittee are also informed that Mr. H. G. Emmerson who was 
co-opted on the Advisory Committee has also been of great assistance to the Com- 
mittee in dealing with, the financial questions involved and the thanks of this 
Association, I am sure, will be also whole-heartedly extended to him. 

It was then proposed by l\Ir. Pearce (Eastern Bengal Railway) and seconded 
by Mr. Sinclair (Madras and Southern Mahratta Railway). — 

That this Conference recommends. Proposal 33. 

(i) that the Report of the Advisory Committee be recorded and the methods pro- 
posed be adopted as the standard for calculation of terminal expenditure ; 

(ii) that the rates of interest, maintenance and depreciation as mentioned in 
paragraph 19 of the report should be accepted by all railways and that there should 
be no deviation therefrom. 

(iii) that each Railway should be at liberty to include such percentage as 
profit as it considers justifiable as indicated in paragraph 20 of the report. 

(iv) that in order to maintain uniformity of procedure , a Standing co-ordinat- 
ing Committee be appointed to deal with all points that may be referred by railways 
and that it should consist of the following : — 

Mr. Tl\ A. Burns ( Port Commissioners, Calcutta ) } Chairman, 

Mr. J. C. Rose (East Indian' Railway), 
and an Auditor co-opted by them, 
and 

(v) that a copy of this resolution together with a copy of the report be forwarded 
to the Railway Board. 

The proposal was put to the vote and CARRIED unanimously. Resolution 33. 


The Conference then took up the report of Sub-Committee No. 3 
(Appendix J.). 

Mr. Colvin. Chairman, presented the report. 

SUBJECT No. 101. 


Proposal regarding procedure to be followed by railways in interchanging views on 
cases submitted to the Railway Rates Advisory Committee. 


(Fundamental Rules 2 and 7.) 


Mr. Colvin: I do not propose to take up much of your time. The Sub- 
Committee really had three distinct subjects to deal with, the first a reference from 
the Railway Board in regard to the conduct of cases before the Railway Rates Advi- 
sory Committee, the second a reference from the Bombay Port Trust in regard to the 
dissemination of information to all railways in regard to cases instituted before the 
Railway Rates Advisory Committee and the third a reference from the Conference 
Association as regards pu blicity methods. On all these subj ects the’Sub-Oommittee 
had no difficulty in reaching unanimity, although the first subject gave rise to a 
H50IRCA 
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Proposal 34. 


Resolution 84. 


Appendix G, 


considerable amount of interesting discussion. In dealing however with the first 
Sect we were enormously helped by a note which had been put up by the Com- 
mercial Department of one of the railways (I am afraid the name of the author of 
this note must remain a secret though I think it is an open one). We were so 
impressed by this memorandum that some of us flirted with the idea that u c should 
ust forthwith sign our names at the bottom of it and submit it as our report. How- 
ever in the end we felt that more than this was expected of us and so as you sec we 
have put up our own report and have attached the memorandum to it as an appendix. 
Gentlemen, I don’t think I need detain you any longer. I now beg to propose 

That this Conference recommends. 

(i) that tlw report of Sub-Committee No. 3 on Subject No. 101 {Appen- 
dix J.) be recorded and 'that railways agree to adopt the. procedure recommended 
in paragraphs 3 and 4 ; 

(ii) that paragraphs 1 to 5, including the appendix thereto be submitted to 
the Railivay Board as a reply to their letter No. 2264-T dated the 31st Avgust 
1927. to the Secretary , Indian Railway Conference Association. 

The proposal which was seconded by Mr. Russell (Great Indian Penin- 
sula Railway) was put to the vote and CARRIED unanimously. 

The Conference then took up the report of Sub-Committee No. 1. Mr. Lloyd 
Jones, Chairman, presented the report. (Appendix G.). 

SUBJECT No. S3. 


A revised method of compiling information relating to the movements of wagons 
and of adjusting hire charges between railways on interchanged wagon stock. 


(Fundamental Rules 2 and 7.) 


Mr. Lloyd Jones: — This subject refers to a proposal for revising the method 
of accounting for wagons. It was suggested that the method should be applied 
to accounting for local movements of wagons and would also provide the Director 
of Wagon Interchange with the figures required for the adjustment of wagon hire. 
The proposal had been before the Operating Committee who had turned it down. 
Your Sub- Committee No. 1 felt that the merits of the proposal should he carefully 
considered apart from the recommendations of the Operating Committee to ensure 
that we were not turning down a new proposal merely because it interfered with 
the existing procedure. We had the benefit of the assistance of Mr. Ilannay, the 
Chairman of the Operating Committee, who was a member of Sub- Committee No. 1, 
and also the assistance of the Director of Wagon Interchange. We were very much 
impressed with the efficiency of the accounting done in the Wagon Interchange 
office, and in our view there was no real need to seek a new method for obtaining 
greater accuracy in the figures used to adjust wagon hire. It is obvious, of course, 
that we can obtain any accuracy wo desire with the present method by stiffening 
up the work at the junctions. 

2. We then went on to consider Mr. Scott’s proposal and after examining it 
from every point of view, we decided that we could not recommend its acceptance 
and there was no reason to examine it in further detail. The Operating Committee 
had proposed to set up a Sub-Committee to consider inter alia Mr. Scott’s method 
and we decided that there was no real case for further inquiry into it and recom- 
mended that the proposal should not be adopted. During the discussion it transpired 
that most railways had some means of cheeking their approximate figures for 
the control and distribution of stock on their lines, and, as apparently these 
methods varied, we decided that there was a case for setting up a Committee 
to inquire during the coming year, into the methods adopted by different 
railways. We suggest that the report of this Committee should be put before the 
next Conference with a view to ascertaining the merits of the different methods 
and if possible recommending one as better than the rest. 
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It was then proposed by Mr. Lloyd Jones (His Exalted Highness the Nizam’s 
Guaranteed State Railways) and seconded by Mr. Stowell (North Western 
Railway) — 

(i) That this Conference is of opinion that the method of compiling information Proposal 
relating to the movements of wagons , described in the enclosure to Railway Board’s 

letter No. 4142-F., of 21st July 1927 should not be adopted. 

(ii) That the Committee proposed in Resolution No. 42 of the Operating Com- 
mittee for Interchange is not necessary as constituted, but that the Operating 
Committee, appoint a Sub-Committee to ascertain what means are employed at 
present on railways for locating and checking the movements of wagons and to 
recommend the most suitable method. 

(iii) That a copy of this resolution of the Conference together with a copy of the 
report of Sub-Committee No. 1 of the Conference on Subject No. 83 be forwarded 
to the Railway Board in reply to their letter No. 4142-F., of 21st July 1927. 

The proposal was put to the vote and CARRIED unanimously. Resolution 35. 


SUBJECT No. 25. 


Wagon Interchange— Extension of the system of neutral control and a means by 
which its cost may be lessened. 


(Fundamental Rule 1.) 


Mr. Lloyd Jones: — The high cost of repair and examination of wagons at Appendix G. 
interchange junctions has been a subject which has been discussed by this Conference 
on several previous occasions and I believe it is a matter which is the deep concern 
of beads of most railway administrations. A method of avoiding the present 
extravagant cost was first put forward, I believe, by Air. Morley, when he 
suggested pooling the cost of wagon maintenance. This suggestion was also referred 
to in Mr. Scott's report. Recently both the G. I. P. and the M. & S. M. put 
forward suggestions for the consideration of the Conference. The G. I. P. scheme 
was based on an index number which it was intended to fix for each railway, and a 
railway interchanging wagons with another would be charged for each wagon 
interchanged the excess of the assessed dilapidations of the wagons on its system 
over the assessed dilapidations of the wagons on the other railways. The M. & 

S. M. scheme depended on fixing a schedule of rates for repairs and permitted all 
railways to repair any wagons on their system and to debit the cost of repair to the 
railway owning the wagon. Both these systems have obviously difficulties in 
practice and the second is cert ainly unsound in principle. 

2. The proposals were considered by the Operating Committee who referred them 
to a Sub-Committee wdiich disapproved both the G. I. P. and the M. & S. M. 
proposal. Your Sub-Committee No. 1 entirely endorsed this view. The Operating 
Committee, however, proposed that another scheme should be given a trial at one 
junction dining the coming year and this proposal is also before you. Your Sub- 
Committee had no hesitation in recommending that the scheme proposed for trial 
should not be adopted as the Conference Association have no power, under our 
fundamental rules, to undertake work of this nature ; under the circumstances the 
merits of the scheme are not really in question. 

3. Although your Sub-Committee have been unable to advise you to even try 
any of the tliree schemes put before you, they were fully sensible of the very great 
importance of solving this difficult subject which is undoubtedly a matter of very 
great importance. They suggested therefore that a strong Committee should be 
constituted, composed of the officers mentioned in the report, to go into the whole 
question anew. Your Sub-Committee felt confident that the Committee of 
experienced officers which they propose will be able to put up some suggestion 
better than the present unsatisfactory rules for examining and repairing wagons 
interchanged. 

4. It was then proposed by Mr. Lloyd Jones (His Exalted Highness the Nizam’s 
Guaranteed State Railways) and seconded by Mr. Pearce (Eastern Bengal Rail- 
way)— 

(i) That the report of Sub-Committee No. 1 on Subject No. 25 (Appendix proposal 36 
G .) be recorded and that the proposals made in the enclosure to letter 
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Resolution 86. 


Appendix G. 


No. 10178-G./168, dated 17th February 1927, from the Agent, Great 
Indian Peninsula Railway and to letter No. T.D.34/27, dated 18th May 
1927, from the General Traffic Manager, Madras and Southern Mahratla 
Railway, shall not be adopted. 

(ii) That the proposal made by the Operating Committee for Interchange in their 
Resolution No. 21 of meeting No. 5 for a six months’ trial of Scheme X is 
not approved. 

(Hi) That a Council Advisory Committee be appointed — 

(1) to recommend means by which the cost of repairs and maintenance of wagons 

at junctions may be reduced ; 

(2) the object to be aimed at should be : — 

(a) reduction of debits on interchanged sloclc, 

(b) reduction of detentions to wagons at interchanged junctions, 

(c) reduction of examining and repairing staff at interchanged junctions. 

The proposal was put to the vote and CARRIED nem con ; the Barsi Light 
Railway not voting. 


In the afternoon Mr. Bocquet represented the Eastern Bengal Railway in the 
absence of Mr. Pearce. 


SUBJECT No. 80. 


Proposed amalgamation of the offices of the Secretary, Indian Railway Conference 
Association and the Director of Wagon Interchange. 


(Fundamental Rule 2). 


Me. Lloyd Jones : The first subject arises out of the amalgamation of the 
wagon pool office with the office of the Indian Railway Conference Association. 
That amalgamation has been approved by the Standing Committee of the 
Conference and comes into force on the 1st November. As a result of this 
amalgamation the Conference has to decide how the cost of the joint office will he 
allocated between the Wagon Pool and the Indian Railway Conference Associa- 
tion. A certain part of the office— the staff engaged on wagon accounting — 
can be charged direct to the Pool, but the joint establishment and rent has to be 
divided on some arbitrary basis between the Wagon Pool and the Conference. 

2. jThe first basis of division which your Sub-Committee considered was the 

allocation of a percentage of the cost to the Wagon Pool, but we decided that that 
was not altogether a satisfactory basis. The expenditure on the Wagon Pool is 
not likely to increase or decrease whereas the expenditure on the Conference is 
quite likely to change in future years and if we fix the allocation on a percentage 
basis, it will mean a variable charge to the Wagon Pool. We decided therefore 
to recommend that you should allocate the joint expenditure on the following 
basis. We ascertained what would be the estimated cost of the Wnvon Pool and 
the Conference during 192S-29 were they separated. We then compared this with 
the cost of these two bodies, were the supervising offices amalgamated. We found 
that there is a saving of Rs. 22,000 by the amalgamation and we decided that half 
of that saving could be fairly allocated to the Wagon Pool and the other half to 
the Conference Association. That would give the share of the W,won Pool in the 
joint establishment as Rs. 71,000 per annum. We recommend that you accept 
a round figure of Rs. 70,000 as a debit to the Wagon Pool and a credit to the 
Indian Railway Conference Association. By so doing, the Wagon Pool and the 
Conference Association will each effect a saving of about Rs. 11 000. 

3. Failing any further resolution by the Conference, that Rs 70 000 will be 
debited to the pool m future years, but of course it will always be ’within the 
competence of this body to change the figure if considered necessary I am sorrr 
that the figures we originally printed in the Committee’s report were not correct 
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We were anxious to get tlie report before the delegates as early as possible and we 
had not time to check the figures. We are very much indebted to Mr. Severs 
for going through the figures afterwards and substituting the correct figures. Ori- 
ginally the figures were based on actuals of previous years ; the present figures 
are based on estimates, which is a more satisfactory basis. 

4. The next subject that your Sub-Committee dealt with under this reference was 
the Headquarters of the Association. The Secretary pointed out that it would be 
possible to effect economies amounting to about Rs. 400 a month if we relinquished 
the building in which the Conference office is now held and transferred that office 
to the office building of tlie Director of Wagon Interchange. I understand that 
the accommodation in the office building of the Director of Wagon Interchange 
is not really sufficient for the two offices hut it could be occupied by the whole of 
the staff as a temporary measure. The opportunity of effecting a saving of this 
kind was tempting but it was pointed out that, if at the end of the year it was 
decided to separate the two bodies again, we should be in some difficulty. We 
should have no office for the Indian Railway Conference Association. We decided 
therefore that we could not recommend you to abandon the present office of the 
Indian Railway Conference Association. In this connection your Sub-Committee 
draw attention to a paragraph of the President's note that was circulated in con- 
nection u ith the amalgamation of the Wagon Pool and the Conference, and we 
were of opinion that there was really no reason why we should continue to locate 
our headquarters at Allahabad. There seemed to be every reason to transfer it 
to Delhi. Under these circumstances, we thought it was desirable to give the 
President power to negotiate for a lrw headquarters during the coming year. In 
order to do this, your Sub-Committee recommend that the present Conference 
resolve that the headquarters of the Association be transferred from Allahabad 
to Delhi, if suitable accommodation can lie obtained and if in the opinion of the 
President such transfer will not result in increased expenditure to the Association. 

The object the Sub-Committee had in view in putting forward this proposal was, as 
I say, to give the President power to negotiate for a new headquarters and also 
to enable railways to obtain the necessary sanction of their controlling authori- 
ties so that there need be no further delay if it is decided to change the head- 
quarters. 

5. The next subject which your Sub-Committee considered was the Railway 
Board's letter sanctioning the amalgamation. Your Sub-Committee took exception 
to a remark made in the Railway Board letter in which they said that the Board feel 
convinced that in actual practice the executive work of the Wagon Pool would be 

‘ carried out by the Deputy Secretary and the General Secretary would he referred to 
only on decisions on important questions as they arose. We discussed this matter 
at some length and obtained the views of the Director of Wagon Interchange who 
explained to us to what extent it is necessary for the person controlling the Pool to 
be in touch with the details. Your Sub-Committee could not subscribe to the 
Railway Board’s view of the Secretary’s duties and thought it desirable that 
i their dissent should be placed on record. Your Sub-Committee do not suggest 
that any resolution should be passed by the Conference hut thought it desirable 
to put their views on record for the guidance of the General Secretary and 
the Deputy Secretary.' The amalgamation requires a slight addition to the 
rules to the effect that the General Secretary of the Indian Railway Conference Asso- 
ciation may be ex-officio Director of Wagon Interchange. 

6. The last subject we dealt with, Mr. President, was a note regarding the salary 
of the neutral control officer working directly under the Director of Wagon 
Interchange. A suggestion had been made that we should revise the scale of pay 
laid down by the Conference of 192G. We fully considered this matter and we came 
to the conclusion that the present was not an opportune time to revise the scale 
which has only recently been laid down. 

7. Proposed by Mr. Lloyd Jones (His Exalted Highness the Nizam’s Guaranteed 
State Railways) and seconded by Mr. Stowell (North Western Railway) : — 

That this Conference recommends. Proposal 37 

(i) (a) that all expenditure incurred solely in connection mill the wagon pool 
shall be allocated accordingly ; 


HBOIROA 
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Resolution 37. 


Proposal 38. 


(b) that Rs. 70,000 per annum shall be paid by the ivagon pool to the Indian 
Railway Conference Association on account of joint staff, office accommoda- 
tion and other charges which are incurred by the Indian Railway Con- 
ference Association partly on account of the broad gauge ivagon pool ; 

(ii) that the headquarters of the Association be transferred from Allahabad to 
Delhi if suitable accommodation can be obtained and if, in the opinion of the 
President, such transfer will not result in increased expenditure to the Associa- 
tion ; 

(Hi) that the following note shall be added to rule 6 ( i ) of Conference Regulations, 
Part II, viz., “ The General Secretary of the Indian Railway Conference 
Association shall be ex-officio Director of Wagon Interchange ; ” 

( iv ) that the report of Sub-Committee No. 1 be recorded and a copy thereof, 
together with a copy of this resolution, be forwarded to the Railway Board 
with reference to their letter No. 4958-E., dated the 15th July 1927. 

The proposal was put to the vote and CARRIED unanimously. 


SUBJECT No. 81. 


Formation of an Electrical Section of the Indian Railway Conference Association. 


(Fundamental Rules 2 and 7.) 


Proposed by Mr. Stowell (North Western Railway) and seconded by Mr. 
R. L. Bliss (Assam Bengal Railway) — 

That the following subjects be referred to the Electrical Section for report : — 

1. Electric installations for small and medium stations. 

2. To report on the experience gained with systems of lighting station yards 

and to make recommendations. 

3. To report on the different systems of tram lighting, including the lighting 

of platforms from standing trains and experience of the different 
types of cells. 

4. Definition of works to be carried '■ out departmentally when converting 

existing railway lines for electric traction. 

5. Standard speeds and pulleys for group drive electric motors in tvorkshops. 

6. Standard Cost Account forms for use — 

(a) in Electric Power Stations ; 

(b) in Electrical Workshops, and 

(c) on Electric Traction Systems. 

7. Preparation of a “Code” or standard list of electrical apparatus , 

fittings and material in regular demand on railways in India. 

8. Standardisation of voltages (pressures) A. C. and D. C. to be adopted in 

railway ivorkshopsfor motors, lighting and portable tools. 

9. The necessity for the compilation of data of the different generating 

stations throughout raihvays in India. 

The proposal was put to the vote and CAREIED unanimously. 


Resolution 38. 
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SUBJECT No. 62. 


_ nf <llp au dited expenditure of the Indian Railway Conference Association 

T ° Sortie financial year 1926=27 and estimate of expenditure for the financial year 

1928=29. 

office ?f the Secretary, Indian Railway Conference Association. 

B office of the Director of Wagon Interchange, including the Neutral Control Office. 


(Fundamental Rule 1.) 


Resolution 89. 


Proposed by Mr. Braysliay (Bombay, Baroda and Central India Railway) and 
seconded? by Mr. Neely (Bengal Nagpur Radway)- 

,, rhaf the aU( li(cd expenditure of the Indian Railway Conference Association Proposal 39. 
for the financial yJr 1926-27 as shown in statement A {Appendix L) he approved. 

.... rial the exvenditure of the office of the Director of Wagon Interchange 
for thefinancial year 1926-27 as shown in statement F {Appendix L ) be approved. 

(iii) Thatjlie 28^-29 <w shown 

insMeinenfLandof the ^Neutral Control Office as shown in Statement M {Appen- 
dix L) he approved. 

The proposal was put to the vote and CARRIED unanimously. 

Selection oi sublets for Advisory Committees and nomination of latter for ,928.29 
Proposed hy Mr. Colvin (East Indian Railway) and seconded by Mr. Russell 
(GreiSan Peninsula Railwayi- 
ng thefoVotving subject be referred to MmseryCommiOees for report and that Propose • 
the Committees be «"* *' ' A „ 5 , 8<)ET CoOT N „. 

(1) Improved utilisation of locomotive MvFJ. fB°B. “d CuS 

l' 0 " er - way) {Chairman). 

Mr. G. A. Ormiston, Deputy Chief 
Operating Superintendent, Power 
(E. I. Railway). 

Mr C. Remington, Divisional Superin- 
tendent (G. I. P. Railway). 

Mr. J. F. C. Reynolds, Deputy Mecliam- 
cai Engineer (S. I. Railway). 

Lt.-Colonel C. S. M. C. Watson, Chief 
Operating Superintendent, (N. W. 

Railway). 

Advisory Committee No. 2. 


( 2 ) 


To report to the Conference what 
steps can he taken to give effect to 
the suggestion made hy the Honble 

Member that a committee should be 

established to consider labour ques- 
tions generally and the manner in 
which they ought to be approached^ 
vide the Hon’ble Members speech 
page 13 of proceedings and S 

Clement Hindley’s speech page lo of 

proceedings. 


Mr. C. IV. Lloyd Jones, Agent and 
Chief Engineer (N. G. S. Railways) 

{Chairman). . 

Mr. H. L. Cole, Chief Mechanical Engineer 
’ (B. N. Railway). 

Mr. H. T. Baylis, Deputy Traffic Mana- 
ger (E. B. Railway). 

Mr. J. F. Fawcett, Deputy Agent 
(M. andS. M. Railway). 
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Resolution 40. 


"-iposal 41. 


Resolution 41. 


Proposal 42. 


Subject. 

(3) To report on how far existing train 
control systems are utilized for 
purposes other than the movements 
of trains and to make suggestions 
ns to the extension of their use for 
other purposes (such as movement 
of stock, ordering of power, etc.). 


Advisory Committee No. 3. 

Mr. F. 15. Robertson, Divisional Superin- 
tendent (E. T. Railway) (Chairman). 

Mr. L. H. Kirknoss, Deputy Traffic 
Manager (M. and S. AI. Railway). 

Mr. F. J. 11. Sievwright, Traffic Superin- 
tendent (B, B. and C. I. Railway). 

Mr. R. P. Bould, Telegraph Superinten- 
dent (G. I. P. Railway). 

Mr. II. F. Lockwood, Divisional Superin- 
tendent (N. AV. Railway). 

Advisory Committee No. 4. 


(4) Revision of the provisions and forms 
of joint station and other similar 
Working Agreements between Rail- 
ways to meet present day conditions 
with special reference to their simpli- 
fication and standardisation. 

To examine and report, on — 

(a) The existing forms and provisions 
of Joint Station and other similar 
Working Agreements in use be- 
tween Railways. 

(h) The extent to which such agree- 
ments should be modified to meet 
present, day conditions. 

(c) The possibility of simplifying and 
standardising existing forms and 
procedure relating to such agree- 
ments. 


Mr. C. C. Fink, Chief Auditor and 
Accountant (M. and S. M. Railway) 
(Chair win). 

Air. J. C. Rose, Deputy Chief Commer- 
cial Manager (E. I. Railway). 

Air. If. W. Jamieson, Chief Accountant 
and Auditor (N. G. S. Railways). 

Nominee of the Bengal and North AA'esfc- 
ern Railway (Operating Officer). 

. Air. J. II. F. Raper, Deputy Traffic 
Alannger (G. I. P. Railway). 


and that the Advisor y Committee No. 5 on the cost of repairs and maintenance of 
wagons at jwictions appointed under Resolution No. 36 be constituted as 
follows : — 

Mr. B. Severs ( East Indian Railway), Chairman ; 

Mr. E. II . Keelan (North Western Railway) ; 

Mr. A. Richardson (Great Indian Peninsula Railway) ; 

Mr. F. J. Page (Bombay, Baroda and Central India Railway) ; 
the General Secretary being an cx-ojjicio member and Secretary. 

The proposal was put to the vote and CARRIED unanimously. 


Election of members to form the Executive Council for the year 1928-29. 

Proposed by Mr. Russell (Great Indian Peninsula Railway) and seconded by 
Mr. Brayshay (Bombay, Baroda and Central India Railway) — 

That the following delegates be elected to form the Executive Council for the year 
1928 - 29 -a 

(1) The President. ' 

(2) Sir Ernest Jaclcson (B. B. and C. I. Railway). 

(3) Mr. C. IF. Lloyd Jones (H. E. II. the N. G. S. Raihoays). 

(4) Mr. G. L. Colvin (East Indian Railway). 

(5) Mr. J. Izat (Assam Bengal Railway). 

The proposal was put to the vote and CARRIED unanimously. 

Election of officers for the Operating and Audit and Accounts Committees for Inter- 
change. 

Proposed by Mr. Rothera (South Indian Railway) and seconded by Mr. Slane 
(Bengal and North Western Railway) — 

(a) (i) That the election of the following members to the Operating Committee 
for Interchange be confirmed : — * 

Mr. II. A. M. Ilannay (East Indian Railway). 

Mr. V. E. D. Jarrad (Bengal Nagpur Railway). 
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ii Jr. J. J. C. Paterson ( Bombay . Baroda and Central India Railway). 
ii Jr. J. A. Smith {Bengal and North Western Railway). 

Major G. F. Evans {Jodhpur Railway). 

{a) {ii) That the following members of the Operating Committee for Inter- 
change who retire by rotation from 1st April 1928 be re-elected to the Committee : — 

Mr. G. S. Bocquet {Eastern Bengal Raihvay). 

Mf. II . D. Sinclair ( Madras and Southern Mahratta Railway). 

{b) (?) That the election of the following members to the Audit and Accounts 
Committee for Interchange be confirmed : — 

Mr. M. II. Ormsby {South Indian Railway). 

Mr. II'. Owen ( Bombay , Baroda and Central India Railway). 

Mr. G. A. Wilby { Assam Bengal Railway). 

Mr. E. M. Slane ( Bengal and North Western Raihvay). 

Mr. R. A. O'Connor {Great Indian Peninsula Railway). 

Mr. II. TF. Jamieson {II. E. II. the Nizam's Guaranteed Stale Railways). 

Mr. B. Severs {East Indian Railway). 

{b) {ii) That the following officers be appointed to the Audit and Accounts 
Committee for Interchange in the place of Mr. F. P. B. Wood {North Western 
Raihvay) and Mr. N. N. Mukerji { Bikaner Stale Railway) who retire by rotation 
from 1st April 1928 : — 

Mr. R. Grtml {Bengal Nagpur Raihvay). 

Mr. A. T. Pegge {Barsi Light Railway). 

The proposal was put to the vote and CARRIED unanimously. Resolution 42; 

Date and place of next meeting. 

It was decided to hold the next meeting of the Association at Simla, commencing 
from Saturday the Gth October 1928. 

The President Gentlemen, I think that this concludes the business of the 
present Session which has been carried through in record time due mainly to this 
being the first Session at which our new procedure for the conduct of work has come 
into operation. I should also like to remark that the new system of working in regard 
to the Committees’ reports which was adopted has rendered an invaluable con- 
tribution to the usefulness of the Conference, especially as regards the prompt disposal 
of matters under consideration, and I think its adoption, so far, has shown 
that it is suited to the functions of the Conference. 

2. For many years past it has been impossible for us to deal in full detail at the 
Conference with the questions of interchange, which was the main purpose for which 
this Association was originally established. We have now delegated these duties to 
representative committees, and have .only to control and confirm their recommenda- 
tions. 

3. As a result of being relieved of the formalities and minor details connected with 
a large number of the subjects included in the agenda, we have more time to devote to 
the more important matters connected with railway policy and administration. 

It is to be hoped that year by year as delegates become more accustomed to these 
methods of conducting the business of the Association they will take fuller advantage 
of the opportunities they now have of discussing the important subjects brought 
before the Conference. 

4. The success of the Conference essentially depends on the work of the committees 
who prepare the subjects for discussion during the year and during this Session we 
are in the happy position of being able to congratulate the Chairman and members of 
the committees on the efficient maimer in which they have carried out their work. 

5. With regard to the reports of the sections presided over by Mr. Amould and Mr. 

Cole : we recognise the value of the work that members of these Sections have con- 
tributed but, as in the case with a new motor car which requires “ running in ” at 
a reduced speed, we hope the Sections have passed this limit, and that the full 
power of the machinery will now be developed. 

6. "We congratulate the Engineering Section in contributing a new idea by appoint- 
ing reporters for the subjects they wish to discuss, and suggest that the Mechanical 
Section would he well advised to adopt a similar procedure. 

H50IRCA 
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7. As regards the i Council Advisory Committees, I entirely endorse the 
approbation of the delegates who opened the discussion of the several subjects 

2k’*S£ES£ a * by S,ev '“ s, “' s Com ””“ 1 “ Mi 

v-ard to a further discussion on this subject next year 7 aU loolan * for ' 

9. Unfortunately Mr. Case’s valuable report on the mechanical har.rIH.irr of . 

arrived too late to receive the consideration which it deserved W S i f C ° E 
detract from its value to railway administrations ’ but thlS does not 

10. The report of Mr. Burns’ Committee on Terminals is in tl,„ , , ■ , , 

as the rest of these reports. This Committee was exceeding fJu T™ ? lgb cl lass 
their Chairman an officer with the legal knowledge of Mr Bmnf ^ m ™ S as 

■»i teConuBitlee Mr. Watson 

ference in disposing of this question although if r, QO ? f at assis tance to the Con- 
the recommendations made. Our special thanks 'ira'l been possible to accept all 
Committee appointed by me to aSe the Brayshay and his 

I hope that the resolution which the Conference unanimous]? ]2 ? n , Ca j e s ." b j ect > a “d 
solution acceptable to the Railway Board, the Boari rf dopted will provide a 
and the controHing authorities in ?he case of lines > 

on the CoSt1,“ri 0 LrrZHTf T e »«* *« 

take advantage o£ the recommendations I voulV^n^ sd ™™ tr “‘i<ms will 
Chairmen of Committees appointed for the conSi»jTJ®’ ™P ress on the 
selves, and the Conference, it is necessarv that fh°- y tI)at * n fairness to them- 

and 

g0 “:^ 

“ ttis *—> 



t'a , wnoie uonxerence with me anrl Q + 1 Jts exer ' 

fear that some ingenious-minded gentlemen- will J at lts conclusion need not 
necessitating a hot defence of niy pron “ai 8 P a ” d pro P ose *“ amendment 

1 7 Wo f\Txrr\ « *1 17, e ^ 


0 ui my proposal x x ctuicuuiaenu 

unhappy position of a flock without a leader. To Sc on i f d? 3 0 ? rseh ' es the 
Of the Conference Association in anv case c'.,-,! t e dutles of the President 

o responsibility and preparatoiw wn.-l- ® 3neans imdertaking a great deal 

CO zaice Oil fillPsn rl nkioe, w. 


lur. Ashley Bjggs did quail. I have an idea that hf- 1 d ° n ' t ] <now- how far 

resignation and hoped for the best— but if he had am- fen B ? rn S ° f hum ourous 

too great for him, the last week has shewn w } ^ ^ to t]le Acuities being 
fears were. Under his guidance and 4^°^^ any 3 


sbrnddlh-'Y’" J ‘ C VA g^t through the work in record ti m » TT“ U Y 1 .' 1 JTS resident. 
_ j! to sa 3* t bat I do not think we null alwavs be w l Ut 111 ^ us connection I 


committees who sit at tins ConfereVcTlmW ® t0 ° onsider the reports of the'sub 
One other incidental remark I would lit ? e . e dlscuss them in full ConWr, 


number of delegate: coutoVcs To™ w S'^T U*‘ « «iBS 

bulky, tables, or less bulky, delegates ’ eitllerl “™ arrange to gc?l“° 

18. This, however. Gentlemen is In- fUn .. 

0T a mos t interesting anrl 
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opening address (if in some respects the opening address was not quite so arresting 
as the speech he made the eveningffiefore at ‘ another place ’ we must remember that 
on the former occasion no reporters were present) and we have also to thank him for 
the care with which he has arranged our programme of work, for the firm and tactful 
way he has presided over our proceedings and above all for his constant sympathetic 
kindness and geniality to one and all of us. ‘ 1 

19. Our thanks also are due to Mr. Bliss and to the Secretariat of the Conference. 
Although Mr. Bliss frequently wears the appearance of smiling leisure during our 
proceedings I know that if anyone else undertook his duties and carried them out 
so successfully, that person would soon find he had singularly little time— and still 
less occasion — for smiling. 

20. Gentlemen I propose a vote of thanks to Mr. Ashley Biggs, our President. 

21. Me. Lloyd Jokes: — Mr. President, I second the resolution proposed by Mr. 
Colvin and congratulate you on having conducted a most successful Conference. 
We recognise that you possess among the other attributes of a leader the ability 
to get others to do the work, and I think we all appreciate the very high order of 
the reports that have been placed before the Conference during the present session. 

I sincerely trust that we shall be able to maintain the high standard that 
has been set by the Committees of the past year and that we may be able even to 
exceed it. 

22. I was somewhat anxious when I came to Simla to attend this Conference as 
I realised that the measures which had been adopted during my term of office 
were on their- trial. If the reporting committees had not risen to the occasion the 
Conference might have been more or less abortive. But valuable as these reports 
are to railway administrations their value would be very considerably enhanced 
if when they came up to administrations for consideration we could be guided also 
by the opinions of the several delegates who attended the Conference. Even Mr. 
Colvin’s provocative comment on the subject of illicit travel did not succeed in 
raising a discussion. I hope, Mr. President, that next year the delegates will 
come to the Conference prepared at least to offer their views on the important 
reports placed before them for discussion. 

23. I am not very certain I understand the cryptic reference made by Mr. Colvin 
to your speech at the Railway Board dinner, but in whatever state of mind you 
arrived at the Conference I hope you have now been delivered of the load of 
anxiety. 

24. I have much pleasure in seconding Mr. Colvin’s proposal that the Conference 
record a vote of thanks to you for the efficient way in which you have conducted 
the proceedings. 

25. President : — Mr. Colvin, Mr. Lloyd-Jones, and gentlemen, on behalf of Mr. 
Bliss and myself, I wish to thank you very sincerely for your vote of thanks. I am 
in complete agreement with the remarks of Mr. Colvin but T am not quite sure that 
I am quite in agreement with the remarks made by Mr. Lloyd Jones. At the same 
time, it has been a great pleasure to me, gentlemen, to preside at this Conference. 
In all probability it is the last time I shall ever come to this Conference : to those 
of you who are remaining behind, — I hope the majority of you for many years or 
as long as you want — I think that in future you have a very difficult position to 
grasp and to work in. Never mind, gentlemen. Difficulty is the savour of our 
work. I think if we went to office ever}’- day and we had no difficulties, we should 
soon get fed up. We don’t want too much difficulty but a little difficulty is, I 
think, all to the good. At any rate, gentlemen, if 1 may “ give you a piece of 
advice, it is just this : Be just and fear not, and above all, to your own selves be 
true, and it must follow as the night the day, thou canst not then be false to any 
man This completes the business of this session and the Conference is now 
adjourned. 

, ' 26. The President then directed that the proceedings he printed and circulated 
to Railways and that the Secretary take action as necessary on Resolutions falling 
under Fundamental Rules I and 3 and on the following Resolutions falling under 
Fundamental Rule 2 after the approval of Companies’ Boards and Controlling 
Authorities has been received : — 

17, 26, 28, 34, 35 and 37. 

The Proceedings were subsequently confirmed by letter vote. 

0. V. BLISS, A. ASHLEY BIGGS, 

Secretary. • President. 
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APPENDIX A. 

[See Resolutions Nos. 4 (vi) and (viii) J 


The following officers have been nominated by railways to serve on the Electrical. Eimineerinr, 
Mechanical Sections for the year 1928-29 : G ° 


Railways 


Assam Bengal . 

Assam Railways and Trading Co. (The 
Dibru Sadiya Railwaj’). 

Barsi Light 

Bengal and North Western 
Bengal Dooara 
Bengal Nagpur . 

Bengal Provincial 
Bhavnagar State 
Bikaner State . 

Bombay, Baroda and Central India 
Bombay Port Trust . , . 

Burma . , 

Calcutta Port Commissioners* 
Darjeeling Himalaj^an 
Dholpur Bari . 

Eastern Bengal 
East Indian 

Gaekuar’e Baroda State . 

Gondal . 


JElcctiical Section. 


Mr. E. B. Francis, (E. E.) 

Mr. J. H. Moss, (L. S.) 

Mr. K. de S. Calthrop, Dy. 
Agent in Executive charge 
of Loco. Dept. 

Mr. D. K. Shepherd, (E. E.) 


Great Indian Peninsula 

Gwalior Light . 

H. E. H. the Nizam’s Guaranteed State 
Jamnagar and Dwnrka 
Jodhpur «... 

Jorhat (Provincial) . , 

Junngnd State , 

Madras and Southern Mnhiatta 

Madras Port Trust . 

Jlcssre. Knr and Co. (The J. J. Light 
Railway). 

Messrs. AIcLeod and Co. (The A. K., B. 

D. R., etc., Light Railways). 

Messrs. Max tin and Co. (The Hovrnh 
Amta, etc.. Light Railways). 

Ales<rs. Octavius Steel and Co. (The 
Dehri Rohtas Light Railu a\ ). 

Morvi . . . # 

My*ore .... 

North Western . 

Porbandar State 

RohiJkund and Kumaon 


Mr. M. Walton, Supdt,, Elec- 
trical Branch. 


Capt. W. Cox Moore, (L. & C. S.) 
Mr. R. D. Sandes, (L. C. & W.S.) 
Air. F. T. Wright, (C. E. E.) . 

The Manager . . . 

Mr. S. W Cobban, (E. E.) 


Engineering Section. 


Will not be represented . 

Mr. A. R Gundry, Deputy Loco. 

Supdt., Electrical. 

Mr. A. H. Chilton, (C. E. E.) . 

Will not be represented . , 

The Manager and Engineer-in- 
Chief. 

Mr. H. J. Seale, Ag. Electrical 
Engineer and Mr. F. L. Otter, 
Dy. Transportation Supdt 
(Traction). 

Vi ill not he represented . 

Mr. F. C. Nisscn, Manager and 
Engineer-in-Chief. 

Mr. R. A. Tarleton, Deputy Loco 
Supermtendent. 


Mr. H. S. R. Boyagian, (C. E.) 

The Chief Engineer 

Y\ ill not be 

The Chief Engineer 

Mr. J. A. Polnhele, (51, & E. in-Chief) | 
Mr. R. D. T. Alexander, (C. E.) 

Mr. S. P. FJowerdew (C.E., E.I. Ry.) 
Mr. F H. Bibra, (if. & E, in-Chicf) 

The Engineer-in-Chief 
Mr. F. G. Arnould (C. E.) 

The Manager 
The Chief Engineer 

Do not propose 
Will not be 

Mi. S. R. Phaniey, (Manager) 

The Chief Engineer 

Air. S. P. Flowerdcw, (C. E.) . 

The Loco, and Carriage Superin- 
tendent. r 

The 5ranager & Engineer-in-Chief 

The Chief Engineer . 


5feclianieal Section. 

5Ii. E. W. Thomas (L. S.). 
The Loco. Superintendent, 
represented. 

The Loco. Superintendent. 

Mr - tJ - A Pol " llc ' ,c ' (M. & I 
Chief). 

Sir. H. L. Cole, (C. 51. E.). 

5Ir. R. L. Ray, (C. 51. E., E. I. ] 
Capt. . Cox 5foore (L. & C. f 

Pendent Su I> 

Mr. F. J. Page, (L. & c. S.), 

Tlie Manager. 

The Loco. Superintendent, 
to nominate any officer. * 
represented. 

^Manager). Tr ‘ Pathi ^ sis 

Th tende°nL a " d Cam ' ag0 Sup 
Jlr. R. L. Ray, (C. 5f. E.). 

The Mechanical Enginecr-in-Chi 

The 5Ianager & Engineer-in-Ci 

i Tho Chief 5Iechanical Enginee: 


Mr. F. T. Wright '(C. E. E„ B 
B. & C. I. Rly.). 

Mn,H. ^H. L. Prendergast, (C. 
ill not be represented . 


M ill not be represented . 


Mr. 51. X. Sen, (E. E.) . 

Will not be represented . 

Mr. H. J. Barling, (E. E.) 

The Loco. A Carr. Superinten- 
dent. 

5Ir. D. K. Shepherd, (E. E., B. 
& N* W. Railway). 


Sir. R. E. Bury, (Tech. Adviser) . . 5Ir. E. E. Bur*, (Tech. Adviser 


M ‘h. K P osentlml, (Supdt., 
Wa v & Works). 

Mr. X. R. Green, (Ex. E.). 

Srajor E. E. V. Tcmpcrlcv (Dv. 51a- 
nager, Engineering). 



Mr. F, G. Arnould, (C.E., B. B. & C. I 
Railway). 

5Ir. J. G. R. 5Inrsh, (C. E.) 

Do not propose to 

The Chief Engineer, E. B. Railway . 

5fr. J J Godfrey (General 5I5nager 
and Chief Engmeei). 

Mr. H. St. J. Sanderson, (C. M. E.) 

Do not desire to nominate ii repre- 
sentative for 1928-29. 1 

Air. J. AI. Pandyn, (R. E.) 

3 ' r cldcff nniVa ' aienear,(Engineer - in - 

Tiie Chief Engineer 
The Engineer-in- Chief 

The Chief Engineer . 


W C ft* G Huddleston (L. 
5Ir. F. C. Xisscn (51. &- E.-tn 

■ M ^' v R g j A ' TnrIet °n- (Dy. L. C 


Vi:^ ag ay ( , L&aS -’ B - : 


Mr. J. J Godfrey, (General r 

Do not desire to nominate a 
presentative foi 1928-29 

Mr. J. 5i. F anc ] vaj (p> j, j 
5Ir. E. J. Kelly (L. & c. S.). 
The Chief Sleclinnical Engineer 

Pendent' aU<1 CarriaSe ^ 
The Loco. Superintendent. 

The Chief Sfeohanical Engineer. 
[ Mr. W. Finnigan, (L. C. & W. i 
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APPENDIX B. {Vide page 43.) 

(See Resolution No. 11). 

Annexure A. to Res. C./57 of the Commercial Committee.' r ■ 

T. A. F.T 

Leave Concession Voucher Form D for military 
officers travelling by railway. 


Not transferable. 


Voucher No., 


(Seal of Office of issue.) 


fur STATION MASTER, 




ijj Certified tint (Rank) 


J?V\f 

Sift Name _ 


Corps or Dfcpaitmont _ 


feAat hm own expense, v>d-*_ 


, t . ( is proceeding on leave 


i i i 


Si and is entitled to receive a first class ordi^vry single ticket from 

IB i < . ^ , 

LI to . i.ev , .via 

m 


- 

) o 


on payment in cash of a singK§etond class fare. 
lM " fTr ' 

m \f station - 1 

/ 


Signalwc of issuing officer. 


Commanding (Unit) 


Certified that the ticket as above has been received by mo on date. 


Signature of Officer receiving the liclet. 


* fTorc qiutn Station Order or othor authority granting leave 

Any alteration in this form will render it null and void. 


P. T. 0. 




‘ATPBNDTV ‘3£1 
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l 


INSTRUCTIONS. 

I i ’ 


1. This voucher must be signed by the ofhcer sanctioning the leave. 

2. Bodking clerks have instructions not to accept this voucher if 'it "does *not 'bear 'the 
stamp of the issuing office on the face. 

3. The voucher must be exchanged for a ticket on payment, in cash at the starting station. 

> i 

4. If the holder of this form fails, through any cause whatever, to cxchnngc it for a tickdt 
before the commencement of the journey, he will forfeit the concession of travelling higher 
class on payment of the lower class fare and excess charges under section 1 13 of the Indian 
BailwayB Act IX of 1890 for the class in v hirli ,ho ,is .travelling ov til be .levied ns in the case df 
the ordinary public travelling without a ticket. 

'5. "The 'free Allowance of luggage on the tickdt’ issued in-oxclmugc for -this -voucher is.W 
maunds ; additional luggage will be charged for at tariff rate for which an ordinary luggage 
-ticket will be issued. 

6. The families of officers and other ranks are not entitled to use this form. 


) 
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{Vide page 43.) 

APPETOix C. 

1 ( See Resolution No. IT). 

Annejojre B to B.es. 0. - 57 of the Commercial Co mmi ttee. 

I. A. ¥. T 

Duty Voucher Form E for use of Officers and Departmental Warrant 
Officers when travelling by rail on duty. 


Voucher No.- 


Not transferable. 


To 


The STATION MASTER, 



Certified that (Kank, Name and Corps or Department)—-!^ 


is proceeding on duty, vide *. 

a class single journey ticket from_ 

vi&- 


&L 


eh 


and is entitled to receive 
_ to 


_on payment in cash of a ssjj^gjviare as follows : — 

(a) for a 1st class ticket . . j^Js^nd class fare. 

(b) for a 2nd class ticket . , <he lowest fare chargeable to the public by the train 

hy ’which booked. 


Station _ 


Dated v^V 




& 








Ci 




Signature of issuing officer. 
_J Commanding (Unit). 




— This voucher will not ho issued to Lady Nurses or Civilians in the Army Department 


Certified that the ticket as above has been received by me on date. 


Dated, 

I 


Signature of Officer receiving the ticket. 


.Class 


Ticket No .has been issued on the authority of this 


Voucher. 


Station Master. ■_ 

Dated _ 

* Here quote reference to formation [A. H. Q., Comm uid, Diatriot, Brigade, Station or unit) ordei 
authorising tho movement. 


r i'. T. 0. 
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t 


INSTRUCTIONS. 


1. Booking Clerks have instructions not to accept this voucher if it docs not bear the stamp 
of the issuing office on the face. 

2. The Voucher must be exchanged for a ticket on payment in cash at the starting station. 

3. If the holder of this form fails, through any cause whatever, to exchange it for a 
ticket before the commencement of the journey, lie will forfeit the concession of travelling 
higher class on payment of the lower class fare and excess charges under section 113 of the 
Indian Railways Act IX of 1890 for the class in which he is travelling will be levied as m the 
case of the ordinary public travelling without a ticket. 

4. Any alteration in this form will render It null aud void . 
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APPENDIX D 

(See Resolution No. 11.) 

Audit and Accounts Committee’s Resolutions Nos. 4 and 9 of meeting No. 3 held in 

July 1927. 

Resolution 4 ,— The Audit and Accounts Committee recommend the introduction of the additional 
forms proposed by the Army Department for State Officers, Indian officers, non-commissioned 
officers and men of Indian State Forces travelling on Government duly at the expense of the 
Stale concerned, the present forms I. A. F. T. 1720- A, and B being used as at present for 
Indian officers, non-commissioned officers and men when travelling on leave at their own 
expense. As the concession of single journey tickets at l single fares is applicable only to 
I and II class single journey tickets, a footnote to this effect should be inserted in the certi- 
ficate. 

The following note should be pul on top of the new form in heavy type : 

“ To be used only when travelling on Government duty at the cost of the Indian 
State concerned.” 

Resolution 9 .— With reference to Resolution No. 1 of the 2nd Meeting of the Audit and Accounts 
Committee for Interchange held at Delhi on 27th March 1027 and Jollmviny days, (he Army 
Department subsequently intimated their desire to continue cash payment for ' journeys on 
duly and to introduce an “ unaccompanied baggage certificate”. The matter has therefore 
been considered afresh by the Committee. 

After full discussion with the representatives of the Army Department, the Audit arid 
Accounts Committee recommend the adoption of the forms as now revised and printed with 
these proceedings in supersession of those published in the proceedings of the Audit and 
Accounts Committee meeting held at Delhi in March 1927, subject la the following condi- 
tions :■ — 

(i) That the form roferred to in paragraph 1 of letter No. G9293-Q -2, dated July 
1927, from the Government of India, Army Department, to the Secretary, 
Indian Railway Conference Association bo called “ Voucher Form A for 
journeys on duty 

(it) That the warrants forms referred to in paragraph 2 (b) (l)tof letter No. 
69293-Q.-2, dated the 20th December 1926 fiom the Government of India, 
Army Department, to the Secretary, Indian Railway Conference Association, 
excluding -“-Warrant Form A ” which has become “ Voucher Form A, ” 
under the revised proposals, be called “ Warrant Form B for individuals or 
small parties ” and “ Warrant Form C for troop trains and reserved 
vehicles ”. 

(tit) That the form replacing Certificate Form ID referred to in paragraph 2 {b) (Hi) 
be called “ Leave concession Voucher Form Dj for Military Officers travel- 
ling by railway ”. 

(to) All bills to bo paid on presentation subject to post audit. 

(«) There appears to be no need for different coloured forms for different railways 
and it is proposed that a siugle colour form be used for all railways. It is, 
however, recommended in order to distinguish the new from the old 
forms that the new forms should be printed on coloured paper and it is 
further recommended that each form should bo given a different colour as 
under : — 

Voucher Form A . . . . . . Yellow. 

Warrant Form B .. .. .. Green. 

Warrant Form C . . . . . . . . Pink. 

Leave Concession Voucher Form D . . . . Blue. 

(vi) Paragraph 4 (iv) of Army Department Note . — It is not considered desirable from 
a railway poiut of view to allow troops to be moved in the absence of written 
authority. It is therefore suggested that the telegram issued by Milrail 
should include complete particulars of the accommodation to be provided 
• (number and class of vehicles,- number of persons travelling, etc.), and that 
tlio despatching officer should give the station master a written authority 
for the actual accommodation provided. This authority will bo accepted 
in lieu of a warrant. 

{vii) Paragraphs 4 (v) and 4 (vi) of Army (Departments Note. It is also not 
considered desirable so far as railways are concerned to issue more than 
one warrant for one movement of troops. In cases in winch correction has 
to he made in a warrant issued by Milrail it is proposed that the officer 
arranging tbo despatch should be authorised to carry out the necessary 
correction in the warrant under Ids signature and date and to advise Milrail. 

(mi) The extra receipt for chargers, etc., referred to in paragraph 5 of letter 
No. 69293-Q.-2, dated July 1927 from the Government of India, Army 
Department, to Secretary, Indian Railway Conference Association, should 
be granted by stations on tbe ordinary money recei pt form. 

♦See Appendix 0 to B 03 . 11. 
fSoo Appendix B to R 03 . 11. 
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do 



fjjg Signature of issuing officer. 

Officer receiving this requisition. 
Bank and name 

Designation - — 

Corps or Department. 


Soldier’s ticket No. _dated has been issued on the authority 

§§ of this -warrant: 

Dale. Station Station Master. 


Certified that tickets as entered in column 3 have been received by me. 

Daie_ Signature of Officer receiving the tickets. 

' Designation 

P. T. 0. 
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l 
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INSTRUCTIONS. ' 


1. This form must not be issued for parties sufficient to fill one or more vehicles in terms 
of vehicles. 

2. Column 2 of the warrant will be filled in by the officer commanding the station and 
column 3 by the despatching officer. As the information in column 3 forms the basts on which 
payment is made it should not be completed until the actual accommodation provided and the 
weight of stores and baggage actually conveyed has been verified by the despatching officer. 
The warrant will then bo signed and handed to the railway authorities in exchange for a ticket. 

3. No alterations are to be made in warrants. If a variant is incorrectly made out, it 
should be cancelled and a fresh one issued. 

4. The warrant must bear the stamp of the issuing office ; otherwise it will not be accepted 
by the booking clerk. 

5. If an individual desires to travel by other than the main route which will invariably be 
entered on the warrant and there is no military objection to the change, this may be arranged 
by him with the railway authorities on payment of the excess fare. 

6. The Station Master will detach and despatch the perforated slip to the issuing officer 
direct, when a warrant has been exchanged for a soldier’s ticket. 

7. On receipt of the slip from the station master the issuing officer will paste it on the 
counterfoil of the warrant form. In the event of a fraud coming to light, he will a t once report 
the matter to the local railway and police authorities. 




■ ' ; l?a ' 

* . J < 

.S’f'ZS 

‘ *v2 

* W*M 


r *< 


■.AKPEKBIX Do 

(6'eo Resolution No. 11.) 


r. ■(_.> • V v’;, 

[AtPENDIX D. 
Vila page 43.) 


I. A. K. T. 


. , r" : Warrant Form C far troop trains and reserved vehicles. 

’ -K.il J " : ' 




r i • no aln-tutjtm ^ 

i ertwed that- /oj io^vrng tLTr crtTtIbn« 


imve been made in litis form. 

Signature' of ikupalclring officer. 


doldior’ s’ ticket No. 


■; V; 
t?-S 

0of this warrant. V 

■ $$:bakd A 

fZ' 


(IttUfl 


1ms been issued on the authority 


- Station Master. 


if. £ . 

hr 
O' , 
ffi ■ 

n • 


Curtined that the ticket noted' above has been, received bv. me. 

'■ . ■ , Signature of ojfficcr receiving the ticket.'. 


P. T. O. 
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INSTRUCTIONS. 


]. Column 3 of the warrant -tvill he filled in by the despatching officer or oftiecr command* 
iug troops'. /Is the information iu that column forints the btrsh on which payment is made, it 
should not be completed until the actual accommodation provided has been verified. 

2. All corrections are to be iliitinllcd by the despatching officer. 

3. To meet audit objections u .<?opy , of , f . • A. if. T. ivill'bc iettihed with the , 

counterfoil. 1 ! > '•>•;’ >.*’ 

I • 

4. The actual destination should be jh'otVJi on the warrant when vehicles are required to 
be run over sidings in docks or harbours, c.p„‘ Alexandra Docks, Bombay, Kimnari, cfc. 

5. The warrant must bear the stamp of tho.iasuimj office: otherwise it will hot be accepted 
by the booking clerk. 
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Annexure A to Resolution 41 op the Operating Committee 

Report of Sub-Committee formed under Resolution No. 9 of the 5th meeting of the 
Operating Committee for Interchange held at Bangalore on the 25th July 1927. 


Terms of Reference : 


To draw up rules for the imposition of a penalty on all vacuum fitted wagons interchang- 
ed whose vacuum-brake equipment is not in working order . 


The Committee consisted of the following members : — 

Mr. J. D. Mollett, Divisional Rolling Stock Officer, N. TP. Railway, 
Chairman. 

Mr. H. L. Jones, By. Loco. Supdt., B. B. & C. I. Railway. 

* 

■ Mr. R. PIorsfield, Divisional Supdt., G. I. P. Railway. 

Mr. T. Foster, Rolling Stock Supdt., E. /. Railway. 

Mr. A. E. Matcher, Neutral Control Officer to the Director of Wagon 
Interchange. 

1 . The meeting was held at Delhi Main station on Tuesday, August 30, 1 927. 

' 2. A practical demonstration of creating of vacuum on a load of 72 vehicles 
was made in the Shalcur Basti N. W. Railway jwd when the following proposed 
rules were tried out and found workable and quite satisfactory. 

3. Vacuum was destroyed and after an interval of 5 minutes the train was 
tested as detailed in para. 7 (c) aiid (d). This test took 23 minutes when it was 
found that 25 vehicles out of 72 would have incurred the penalty. The Committee, 
after this demonstration, were of opinion that the tests laid down are absolutely 
decisive and admit of no arguments or doubts as to whether the equipment is 
operating efficiently or not.- 

4. In order to successfully carry out the proposed suggestions for the testing 
of vacuum brake equipment of wagons interchanged, it is absolutely necessary that 
vacuum testing plants be installed in both up and down directions at junctions, 
due to the fact that it should be permissible for the tendering Railway to remedy 
petty defects before being billed. 

5. It is the opinion of the Sub-Committee that no more time should be allowed 
for testing vacuum brake equipment than is at present allowed for the examination 
of trains so that it may possibly be necessary to employ a few more men. 

6. It is agreed that what is wanted is a train test rather than an individual 
wa^on test. For this purpose it is desired to ascertain whether the brake is operative 
on each wagon or not, it is at present undesirable to test for petty leaks, etc., as laid 
down in para. 33, page 29 of the Rules for Train Examiners, I. R. C. A. 1925. 

7. The test should he carried out as follows : — 

(a) Create vacuum. 

(b) Destroy vacuum. 

(c) Taking 5 minutes as a minimum and 30 minutes as a maximum, the 

brake lever will be dropped and it will be noted whether the piston 
follows the upward movement of the fork end of the shaft arm. 

(d) Each cylinder will then be ! bled off ! by pulling the ball or release 

valve lever and noting whether the piston falls. 

(e) This test to be completed wagon by wagon starting from one end. 

It will be carried out during the last 25 minutes the billing is in 
progress. 


H50IROA 
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8. Failure to comply w,th tlie tests laid down in 7 (c) and («), or either, will 
involve a penalty of Its. 20 per defective cylinder against the tendering Railway. 
It should be noted that the removal of a cylinder at the point of interchange, 
without replacing it, in order to evade the penalty will automatically incur that 
penalty. 


T. Foster, 

Bolling Stock Supdt., 
'E. I. Bailway. 

A. E. Matcher, 

Neutral Control Officer. 

J. D. Mollett, 

Bolling Stock Officer , 

N. IF. Bailway. 


R. H. Horseield, 

Did. Supdt., 

G. 1. P. Bailway. 

H. L. Jones, 

Ag. Dy. L. cC C. Supdt., 
B. B. & C. 1. Bail way. 
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Annexure C to Res. C. 59 op the Commercial Committee. 

SERIAL No. . I. A. F. T. 1720-0. 

Certificate for soldiers of the Indian Army -proceeding on furlough at. Government 
expense when travelling in special Military vehicles. 


Certified that the bearer. hereof (rank and name) 

is on furlough at Government expense and was conveyed with other furlough men 

by No train in a vehicle for which charges at military rates have been 

paid. 

This certificate is given him to enable the Station Master at 

to pass him out of the station platform on date. 


.Station 


Officer Commanding 


Dated 


Unit or Detachment 


Note . — This certificate will be made over by the bolder for record to the Station Master of the station at 
which ho detrains. 


SERIAL NO. . I. A. F. T. 1720-D. 

Certificate for soldiers of the Indian Army returning from furlough at Government 
expense when travelling in special Military vehicles. 


Certified that the bearer hereof (rank and name) 

is returning from furlough at Government expense and will be travelling in a 
vehicle for which charges at military rates have been paid. 

This certificate authorises the Station Master at 

to admit the bearer to the station platform on or about the 

192 . to join his furlough party. 


Station *. Officer Commanding 


Dated Unit or Detachment 

Note .— This certificate will be made over by the holder to the Officer Commanamg Unit or Detachment. 
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APPENDIX G. 

(See Resolutions Nos. 35, 36 and 37.) 

Report of Subcommittee No. I appointed under Resolutions Nos. 2 and 3 of 

October 1927. 


Members : 

Mr. C. W. Lloyd Jones (II. E. II. the Nizam’s Guaranteed Stale Railways). 

(Chairman.) 

Mr. P. Rothera (South Indian Railway). 

Mr. T. G. Russell (Great Indian Peninsula Railway). 

Mr. A. T. Stowell (North Western Railway). 

Mr. W. Miller (Bengal and Noith Western Railway). 

Mr. B. Severs (East Indian Railway). 

Mr. H. A. M. Hannay (East Indian Railway). 

Present. 

Mr. C. V. Bliss, Secretary, Indian Railway Conference Association. 

Mr. F. H. Rears, Director of Wagon Interchange. 


SUBJECT NO. S3. 


A revised method of Compiling information relating to the movements of Wagons and 
of adjusting hire charges between Raihvavs on Interchanged wagon stock 

References — 

Ea “^ oI 2,st J "Jy tm. enclosing a report from 

Western Kaihvay. “ "“ S01> ‘‘ cc0 ' mtm S <’-' t P™'nent on the North 
Note by Director of Wagon Interchange on Mr. Scott's Report 
ReS °cWe N °‘ ^ ° f MeCtiU " N °- ° ° f tho Opting Committee for Inter- 

1 . The method by which the Director of Wagon Interchange arrives at balances 
for broad gauge railways is based initially on opening balances obtained by a census 
It is maintained by daily icturns received from interchange junctions Thetccm 
racy of the figures obtained m this way by the Director of Won TntereWe L 

'T T U , W t g ° n , CenSUS ' AUboa & thc accuracy of tliese fimires 

balances obtained b £, any have S^LSly T “ *“ 

^ic t r°r s - 1 L 

have been as follows — ° census during the last six years 


1921 

1922 

1923 

1924 

1925 

1926 


10,200 
1,598 
387 
253 
436 
151 


It will 1)6 noticed that tliese figures show n nvmvi>An«j, 

of the wagon pool accounts. °The Directo- of accuracy 

improvement, to a considerable extent tr>Vl 1f > ni ‘ f ° 1 Interchange attributes this 
returns by the car record register 
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register the movements of all wagons interchanged at junctions are recorded. 
'The car record section was originally introduced to enable the Director of Wa<mn 
Interchange to watch the movements of non-pooled stock with a view to prevent- 
ing the misuse and misreturn of wagons. It actually records the movements of all 
interchanged stoclc and forms a very valuable means to all railways of tracing 
the movements of wagons. Your sub-committee are strongly of opinion that the 
car record section should be retained, whatever system is used for obtaining wa<mn 
balances. The total cost in the Director’s office of obtaining wagon balances°for 
purposes of control and adjustment of hire charges is approximately Es. 4,000 
per mensem, exclusive of superior establishment, but this includes the cost of 
maintaining car records which is nearly Es. 3,000, so that the reduction of expen- 
diture in the Director of Wagon Interchange’s office, if Mr. Scott's proposals 
were accepted, would be about Es. 1,000 per mensem. 

2. Mr. Scott has suggested an alternative to the present method for 
obtaining the wagon balances required to adjust interchange accounts and he 
maintains that his method has the advantage of greater accuracy and that 
the information can he obtained at less cost than at present. The method 
is based on a return of wagon transactions from every broad gauge station, the 
station balances being verified by a daily count of wagons at stations. These 
station balances are submitted to divisional offices where they are checked by 
reference to the guard's reports, vehicles summaries, etc., and divisional balances 
obtained by the addition of wagons that were running on trains at the time of the 
count. By these means the total number of wagons on a railway is arrived at and 
if the system were extended to all broad gauge railways, the totals should tally 
with the total wagon stock. Your sub-committee do not consider that in every 
case reliance can be placed on a daily count of wagons without material 
increase to the cost of staff at stations. Even assuming the accuracy of the wagon 
accounting experiment on the North Western Railway your sub-committee think 
it most unlikely that accurate accounts could be maintained if the system 
were extended to all broad gauge railways— particularly on the collier}' division 
of the East Indian Railway. The figures obtained by Mr. Scott’s system are 
intended to be used, eventually, for the adjustment of hire accounts as between 
railways and for operating officers to control movements of stock on their districts. 
It is considered that the figures now obtained on railways - are sufficiently 
accurate for both these purposes and that, even assuming the greater accuracy 
of Mr. Scott's method, his figures would be of no greater benefit than those now 
'actually available. Your sub-committee cannot agree that the cost of Mr. Scott's 
method would compare favourably with the expenditure incurred at present. 
The saving in the Director of Wagon Interchange's office would bo only about 
Es. 1.000 per mensem — which is less than the expenditure now incurred under 
Mr. Scott's system on the North Western Eaihvay alone, which railway only 
handles approximately 20 per cent, of the total Broad Gauge wagon stock. 
Nlr. Scott has taken no account of additional expenditure that will be necessary 
at big junctions to carry out his daily count of wagons and in your sub-com- 
mittee's opinion this expenditure, in certain cases, may be considerable. 

3. For the foregoing reasons your sub-committee have -come to the conclu- 
sion that the system proposed by Mr. Scott would be more costly than the methods 
now in use, that the balances obtained by tbe Director of Wagon Interchange 
are reasonably accurate and that no great expenditure is warranted to improve 
the accuracy of the figures on which wagon accounts are based. In view of tbe 
fact that the accuracy of wagon balances obtained by Mr. Scott’s method will 
depend on the submission of accurate figures from every broad gauge station as 
against correct returns from a comparatively few junctions, your sub-committee 
consider that the possibility of error under the former system nail be greater. 
Your sub-committee see no advantage in adopting the method proposed by 
Mr. Scott and recommend that the present system of maintaining junction 
balances be retained. 

4. The Operating Committee proposed to appoint a sub-committee to report 
on (a) the extent to which check on the movement of wagons is desirable and (b) 
the proposed and existing methods of arriving at wagon balances. If the Con- 
ference accept the foregoing recommendation not to adopt the method suggested 
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by Mr. Scott, the necessity for the sub-committee as constituted by the Operating 
Committee will no longer be necessary. Your sub-committee recommend, how- • 
ever, that the Operating Committee shall be asked to appoint a sub-committee, 
if they consider it desirable, to ascertain wlmt means are employed at present on 
railways for locating and cheeking the movements of wagons and to recommend 
the most suitable procedure. 

SUBJECT NO. 25. 


Wagon Interchange — Extension of the system of neutral Control and the means by 

which its cost may he lessened. 


References : — 

Agent, G. I. P. fly.. letter Xo. 1017S-G./168 of J 7th February 1927. 

General Traffic Manager, M. and S. M. By., letter TD-3I/27 of 18th May 1927. 

Proceedings of sub-committee of the Operating Committee for Interchange 
held on 10th June 1927. 

Resolution No. 21 of Meeting Xo. 5 of the Operating Committee for Inter- 
change. 

1. Your sub-committee agree that for tlie reasons given in the sub-committee's 
report dated 10th June 1927, the proposals made in the letters from the Agent- of 
the G. I. P. and 1 he General Traflio Manager of the M. and S. M. Railways referred 
to above, sliall not be accepted. 

2. The Operating Committee recommended that a six months' trial of scheme X 
should he made with effect from 1st January 1928 at C'hcolci. This scheme would 
require the Director of Wagon Interchange to undertake the repair of wagons 
and we arc of opinion that the Indian Railway Conference Association have no 
power to accept responsibility of this kind under the Fundamental Rules. For this 
reason your sub-commitlce recommend that this proposal of the Operating 
Committee shall not bo accepted as the merits of the scheme do not warrant a 
change in the fundamental rules extending the functions of the Association. 

3. Although it has not been possible to accept any of the three schemes which 
have been proposed, your sub-committee appreciate the importance of reducing 
the very eonsideiable expenditure now incurred on the examination and repair 
oi stock interchanged at junctions. The terms of reference given to this sub-com- 
mittee by the Operating Committee were, inter alia, “ to make recommendations 
regarding improvements in the methods of interchanging stock at junctions and 
for improving the standard and reducing the cost- of maintenance for broad gauge 
goods rolling stock ’ . Pour sub-committee think that the sub-committee should 
not have confined their consideration to the three schemes dealt with in their 
report and that a further attempt should be made to find some alternative to the 
present rules. One alternative is the pooling of maintenance charges — originally 
suggested by Mr. Morley and referred to in' Mr. Scott’s report. Another method 
which has been suggested to your sub-committee is the formation of recondition- 
ing depots at certain stations on eacli railway system, so situated as to enable each 
railway to discharge its obligation to contribute towards the maintenance of the 
stock in general use. With a view to the consideration of the subject at the next 
Conference your. sub-committee recommend that an advisory committee shall be 
appointed, constituted as follows : — 

Mr. B. Severs (East Indian Railway), Chairman ; 

Mr. E. H. Keelan (North Western Railway) ; 

Mr. A. Richardson (G. T. P. Railway) ; 

Mr. F. J. Page (B. B. and C. I. Railway) ; 

The General Secretary being an cx-officio member and Secretary. 

The terms of reference to this committee to be as follows 

(l) to recommend means by which the cost of repairs and maintenance of 
wagons at junctions may he reduced ; 
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(2) the object to be aimed at should be : — 

(or) reduction of debits on interchanged stock, 

{b) reduction of detentions to wagons at interchanged junctions, 

(c) reduction of examining and repairing staff at interchanged junctions. 


SUBJECT NO. SO. 

I 


Proposed amalgamation of the offices of the Secretary, Indian Railway Conference 
Association and the Director of Wagon Interchange. 


References : — 

Conference letter No. C.-37/27 of 7th April 1927. 

Railway Board’s letter No. 4958-E. of 15th July 1927. 

D. W. I.’s letter No. E./34/A. E. M./34G4 of 26th August 1927. 

1; Allocation of expenditure. — The estimated expenses of the wagon pool during 
1928-29 amount to Rs. 1,G0.3I0 composed of Rs. 78,977 the cost of main- 
taining wagon accounts which can be directly allocated to the pool and Rs. 81,333 
on account of supervision and miscellaneous charges including rent of office 
which in future will be included in the joint expenses of the amalgamated offices. 
It is estimated that the immediate saving* effected by the amalgamation will be 
approximately Rs. 22,781 and your sub-committee recommend that after the 
amalgamation the expenditure of the I. R. C. A. shall be allocated Rs. 71,000 
per annum to the broad gauge wagon pool and the balance to the administration 
of the I. R. C. A. On. this basis the administration charges of the I. R. C. A., 
as distinct from the wagon pool, during 1928-29 will be Rs. 67,025 as compared 
with Rs. 78,473 before the amalgamation and the expenditure of the wagon pool 
will be Rs. 1,48.977 as compared with Rs. 1,60,310 before the amalgamation. 

2. Headquarter offices. — Your sub-committee understand that the office now 
occupied by the D. W. I. is not suitable for extension as permanent headquar- 
ters although it could be used for the combined offices as a temporary measure. 
They recommend that as the amalgamation of the two offices has not yet been sanc- 
tioned as a permanent measure the two office buildings now in use shall be retained 
until next year. 

3. Your sub-committee draw attention to paragraph 4 of the President’s note 
enclosed in Conference letter No. 0. 37/27 of 7th April 1927 and recommend that 
enquiries be made as to the possibility of moving the headquarters of the Associa- 
tion to Dellii. They recommend that the Conference shall authorise the change 
of headquarters from Allahabad to Delhi provided this does not result in any 
increased expenditure and that this change shall be made whether the amalgama-- 
tion of th'e two offices be made permanent or be cancelled. 

4. General Secretary. — Your sub-committee draw attention to the second para- 
graph of Railway Board’s letter No. 4958-E, dated 15th July 1927, in which it is 
stated that “ the Board feel convinced that in actual practice the executive work of 
the wagon pool will be carried out by the Deputy and the Secretary of the Indian 
Railway Conference Association (who will be designated General Secretary) will be 
• only referred to for decisions on important questions as they arise”. Your sub- 
committee do not accept this view of the General Secretary’s duty and consider that 
it is essential that he should be in constant daily touch with the working of the wagon 
pool in order to exercise adequate control in accordance with the rules. They con- 

/ sider that it should be the primary duty of the Deputy Secretary to attend to the 
secretarial work of the Association. They arc further of opinion that the importance 
of the duties delegated to the General Secretary fully warrant the scale of remunera- 
tion already approved by the Conference. 
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5. The designation of the Secretary under the scheme of amalgamation is Gene- 
ral Secretary and your sub-committee recommend that the following note be 
added to rule 0 (i) of Conference Regulations, Part II, viz., “ The General Secre- 
tary of the Indian Railway Conference Association shall be ex-officio Director of 
Wagon Interchange 

0. Neutral Control Officer . — Your Committee have considered letter No. 3464 of 
25tli August 1927 from the Director of Wagon Interchange suggesting that the scale 
of.- pay laid down by the Conference for the Neutral Control Officer shall be recon- 
sidered and are of opinion that the occasion has not yet arisen for the reconsideration 
of Resolution No. 40 of 1926. 


C. W. LLOYD JONES (Chairman). 
T. G. RUSSELL. 

H. A. M. HANNAY. 

A. T. STOWELL. 

B. SEVERS. 

W. MILLER. 

P. ROTHERA. 
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APPENDIX H. 

(See Resolutions Nos. 29, 30, 31, 32, and 33 t ) 


i eport of Siib'Cominitfec.No. 2 appointed under Resolutions Nos. 2 and 3 of 

October 1927. 


Members : 

Mr. N. Pearce, ( Eastern Bengal Railway) (Chairman). 

Mr. M. W. Brayshay, (Bombay, Baroda and Central India Railway). 

Mr. It. L. Biass, (/lssam Bengal Railway). 

Major J. W. Gordon, (Jodhpur Railivay). 

Mr. J. A. Polwkele, (Bengal Dooars Railivay). 

Mr. H. W. Jamieson, (His Exalted Highness the Nizam’s Guaranteed State 
Railways). 

Mr. D. II. Keelan, (East Indian Railway). 

Mr. A. Peel Goldney, ( Great Indian Peninsula Railway). 

Mr. II. P. Ball. (Bombay, Baroda and Central India Railway). 

Mr. W. A. Burns, (Calcutta Port Commissioners’). 


SUBJECT No. 47. 


Pass-holders travelling in a higher class by paying the difference in fares. 


The Sub-Committee recommend that the resolution of the Audit and Accounts 
Committee be accepted. They, therefore, propose the following resolution for the 
acceptance of the Conference : — 

That resolution No. 6 of the Audit and Accounts Committee No. 2, held in March 
1927, Ijo accepted and that it .should he left to mutual arrangement between Railways to 
permit travelling on Free Passes in a higher class by payment of the difference of fares. 

Resolution No. 0 of the Audit and Accounts Committee reads as follows : — 

The Audit and Accounts Committee do not recommend that holders of foreign 
line passes should he permitted on payment of the difference in fate* do 
tra\el in a higher class than ihat authorised by their Pass. 


SUBJECT No. 56. 


Issue of passes on foreign railways to officers 'when attending Conferences and other 

meetings. 


The Sub-Committee are of opinion that Passes should be issued to Officers attend- 
ing the meetings of the Indian Railway Conference Association ’and Committee 
HGOIRCA 
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Meetings in connection therewith and also in connection with meetings of the 
Bailway Bates Advisory Committee. They, therefore, propose the following 
resolution for the acceptance of the Conference : 

That rule 11, Appendix A o! Conference Regulations, Part II 192 7-2 8-Edition be 
modified as under : — 


PrcsenL 


Pi- nmr\ cu/7 


Passes will not be issued to employees 
travelling on duty. 

Note. — T lvis rale does not apply to the 
Secretary, Indian Railway Conference 
Association, or Ms stall and the Agent, 
East Indian Railway, is authorised to 
issue passes to them under these rules. 

It was subsequently agreed that the 
Secretary, Indian Railway Conference 
Association, be empowered to issue 
passes to the staff of bis office, signing 
them “ for Agent, East Indian Railway ”. 


Passes will not be issued to employee* 
travelling on duty except as follows : — 

(а) Employees attending all meetings 
in con nection with the Indian 
Railway C onference Associatio n 
and the Railway Rates Advisory 
Co mmittee. 

(б) The Secretary, Indian Railway 
Conference Association and hia 
stall. 

The Secretary, Indian Railway Confer- 
ence Association is empowered to issue 
passes to the stall of liis office on East 
Indian Railway Pass Forms signing “ for 
Agent, East Indian Railway 


SUBJECT No. 56-B. 


Use of metal passes over foreign railways by officers holding such passes instead of 

cheque passes. 


The Sub-Committee are unanimously of opinion that the proposal of the Bail- 
way Board would lead to the promiscuous use of metal passes on foreign lines 
which is undesirable and that the inclusion of families would greatly increase 
the difficulty of the ticket checking staff and they do not therefore recommend 
its adoption. 


SUBJECT No. 76. 


Terminal charges levied by railways on coal and other traffic. 


1. The Sub-Committee considered in detail the report of the Advisory Committee 
appointed under resolution No. 38 of the 1926 Conference and are of opinion that 
it is an extremely valuable examination of the question. The Advisory Comnittea 
have examined the relationship between the Indian Railways *Act and the English 
Law and have drawn up their recommendations in accordance with the experience 
gained in England. Since the introduction of the Bailways and Canals Act of 1888 
the English Railways have had considerable experience in connection with terminals 
and the Advisory Committee have so far as possible provided against the difficulties 
that were experienced by English Railways. 

2. Though there is no obligation on any individual Railway to do so, this Sub- 
Committee are of opinion that Railways would be well advised to examine their 
terminal charges so that they may be ready to meet any charge of unreasonable- 
ness that may he made against them. Each Railway’s position would be 
greatly strengthened if tins examination were carried out on all railways on 
similar lines. 

3. The Sub-Committee consider that at this stage an examination of the actual 
amount of terminals recovered on the various classes of goods as referred to in 
paragraph 3 of the Railway Board’s letter No. 1216-T., dated 1st February 1927 
is not required. At present proof of reasonableness is all that is necessary. 

4 The Sub-Committee agree that the method recommended by the Advisory 
Committee of arriving at the cost of those facilities for which terminal charges are 
levied is correct, i.e., actual book values in all cases and they consider that it is 


/ 
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very important to liave the reserve of charging power as suggested m paragraph 17 
of the Advisory Committee’s report. ° 1 

6. The Sub-Committee also consider it very desirable that a small Standing 
Co-ordinating Committee should be appointed to deal with all points that may 
arise in following out the recommended procedure and thus insure that all rail- 
ways attain uniformity. They therefore propose the following resolution for the 
acceptance of the Conference : — 

That the Report of the Advisory Committee be accepted and the methods proposed 
be adopted as the standard for calculation of terminal expenditure. 

That the rates of interest, maintenance and depreciation as mentioned in paragraph 
19 of the report should be accepted by all railways and that there should be no deviation 
therefrom. 

That each Railway should be at liberty to include such percentage as profit as it 
considers justifiable as indicated in paragraph 20 of the report. 

That, in order to maintain uniformity of procedure, a Standing Co-ordinating Com- 
mittee be appointed to deal with all points that, may be referred by railways and that it 
should consist of the following: — 

Mr. W. A. Burns (Port Commissioners, Calcutta), Chairman. 

Mr. J. C. Rose (East Indian Railway). - 
and an Auditor co-opted by them, 
and that a copy of this resolution be forwarded to the Railway Board. 


SUBJECT No. 78. 


Passengers travelling without tickets. 


1. This subject lias been before the Conference for a number of years having been 
first considered in 1911. 

2. Since 1924 Railways have been collecting statistics of passengers detected 
travelling irregularly and the Sub-Committee of that year put forward various 
suggestions for combating this evil. The adoption of these suggestions has resulted 
in an increase in the number pf detections. 

3. The Sub-Committee have carefully considered the reports submitted on the 
methods adopted by the various Railways and are unable to recommend any parti- 
cular method as having outstanding merit. 

4. The Sub-Committee are convinced that until the Railway Act is suitably 
Amended no substantial abatement of the evil can be expected and consider that in 
the meantime the present vigorous campaign should be continued. 

5. The}' are, therefore, of the opinion that no useful purpose will be served by the 
inclusion of this subject in the annual agenda, but they consider the results attain- 
ed should be forwarded yearly as soon as possible after the close of the calendar 
year to the Secretary, Indian Railway Conference Association for circulation to all 
Railways. 

N. PEARCE, {Chairman). 

M. W, BRAYSHAY. 

R. L. BLISS. 

J. W. GORDON. 

J. A. POLWHELE. 

H. W. JAMIESON. 

D. H. KEELAN. 

A. PEEL GOLDNEY. 

H. P. BALL. 

W. A. BURNS. 



! 
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APPENDIX J. 

(See Resolutions Nos. 22 and 3d.) 


Report ot Sub "Committee No. 3 appointed under Resolutions Nos. 2 and 3 of October 

1927. 


Members : 

Mr. G. L. Colvin, ( East Indian Railway), Chairman. 

Mr. G. Peddie, (II. E. II. the Nizam’s Guaranteed State Railways). 
Mr. J. A. ffolliott Powell, (Bikaner State Railway). 

Mr. H. D. Sinclair, (Madras and Southern Mahratla Railway). 
Mr. J. H. Chase, (North Western Railway). 

Mr. G. S. Bocqdet, (Eastern Bengal Railway). 

Mr. F. H. Bibiu, (Bhaimagar State Railway). 

Mr. A. W. Acres, (South Indian Railway). 

Mr. J. C. Rose, (East Indian Railway), Secretary. 


SUBJECT NO. 101. 

<*' r _ ' 

(a) Procedure to be adopted with regard to cases referred to the Rates Advisory 

Committee concerning the General Classification of Goods or cases 
in which more than one railway is concerned. 

(b) Proposal regarding procedure to be followed by Railways in interchanging 

views on cases submitted to the Railway Rates Advisory Committee. 


1. Tlic Sub-Committee first considered letter No. 2201-'!’.. dated the :il st. 
August 1927 from the Secretary, Railway Board, to the Secretary. Indian Railway 
Conference Association. In this connection they also took into consideration a 
Memorandum on the general subject which has been put up by the Commercial 
Department of one of the railways and which is reproduced as an Appendix to 
this Sub-Committee’s report. 

2. The Sub-Conunittce observe that in the First paragraph of the Railway 
Board’s letter it is assumed that cases “ which raise a question of the classification 
applied to a particular kind of commodity " can be brought before the Railway 
Rates Advisory Committee. The Sub-Committee, however, are doubtful whether 
under the terms of the Government of India’s Resolution No. (iOO-T. of the 2oth 
March 1920, such cases can he brought before the Railway Ratos Advisory Com- 
mittee, hut recognise that this will depend upon the legal advice given to the Govern- 
ment of India on the point. Apart, however, from the legal aspect of the subject, 
this Sub-Committee wish to jioiot. out that in their opinion there is no reason 
why questions involving the general classification of commodities should be brought 
before the Railway Rates Advisory Commit tee. Thisparticularaspeet of the sub- 
ject is fully dealt with in the Memorandum which forms an appendix to this report 
and the Sub-Committee are in entire agreement with the arguments used therein. 

3‘. Subject to tbe above considerations and on the assumption that cases in- 
volving changes in the general classification will in future be referred t o the Railway 
Rates Advisory Committee, the Sub-Committee recommend that the Railways 
concerned should authorise the Secretary of the- Indian Railway Conference 
Association to arrange for their representation before the Committee. In such 
cases the Secretary of the Indian Railway Conference Association will receive in- 
structions as to the conduct of the case from the Commercial Committee for Inter- 
change. 

4. As regards the procedure that should be adopted in respect of cases (other 
than those involving changes in the general classification) which concern more 
the one Railway, the Sub-Committee recommend that wherever possible one 
Railway should, by mutual arrangement between the Railways concerned, bo 
made responsible for the conduct of the case before the Railway Rates Advisory 
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Committee. Cases may, however, occur in which the interests of all the Railways 
are not identical, and in such cases the Sub-Committee consider it should be left 
open to any Railway, that so desires, to conduct its own case before the Rail- 
way Rates Advisory’ Committee. 

5 Beforeleaving the general question, the Sub-Committeewoulddraw attention 
to the matters mentioned under the heading “ Other Features” at the end of the 
Memorandum, which forms an appendix to this report, and suggest the Railway 
Board might be aslced by the Conference to take these particular matters into 

consideration. . 

6 The next point which the Sub-Committee considered was the question of the 

regular supply to all Railways of copies of the filed statements, the reports of the 
proceedings and the final finding in each case. , _ » 

7 Tn this -connection the Sub-Committee would draw attention to the fact that 

the Railway Board regularly publish the finding of the Railway Rates Advisory 
Committee in each case, and that such publications when issued are procurable on 
payment direct from the Government of India, Central Publication Branch, Cal- 
cutta. g t]ie filed statemen ts, the Sub-Committee recommend that each 

Railwav concerned should, immediately a case has been instituted before the 
RaUwav Rates Advisory Committee, send a copy of the complainants statement 
to the Secretary, Indian Railway Conference Association, who mil arrange on re- 
ceipt to have the necessary number of copies thereof printed and circulated to all 
Raihvavs, parties to the Association. 

q Similarly each Railway should forward a copy of its statement of defence for 
oiiouiS to nil Railways by the Secretary, Indian Railway Conference Association, 
as soon as the same has been prepared. 

10 There remain the proceedings of the hearings in each case, and oil this point 
the Sub committee are of opinion that the Railway Rates Advisory Committee are 
in the best position to meet requirements in this direction and that the latter should 
therefore consider the regular publication of the necessary statements and pro 
PPedinus for purchase by railways as early as possible after the completion of each 
ZtTfl the bearing </a case. It is understood that this procedure has already 
been adopted by the Railway Rates Advisory Committee. 

SUBJECT NO. 75. 


Publicity Report of Advisory Committee No. 4 appointed under Resolution No. 
i uumuij i J.J o{ jj ie 1925 Conference. 

i The Sub-Committee consider that the replies received from railways, giving 
]. J lie f tfie 'Publicity methods among lower class passengers, 

particulars and rey . ® ,„ent has not yet occurred in Publicity methods in 

indicate ^i- suffiem t d \j of ^ definite conception being formed 

of such measures to Indian Railways as a 

Wll0 ‘2 C In the t'alf Admin^trationsThoUd 

bo’ invited to' rabmit tether reports on this subject in time for consideration at tbe 
next meeting of the Association. 

G. L. COLVIN, (Chairman). 

G. PEDDIE. 

J. A. FFOLLIOTT POWELL. 

H. D. SINCLAIR. 

J. H. CHASE. 

G. S. BOCQUET. 

F. H. BIBRA. 

A. W. ACRES. 

J. C. ROSE, ( Secretary ). 
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APPENDIX. 


(To the Report of Suh-Committee No. 3 appointed under Resolutions Nos. 2 
and 3 of October 1927.) 


Memorandum regarding the Railway Rates Advisory Committee. 


1. This note discusses the question of procedure in dealing with the following 
classes of cases before the Railway Rates Advisory Committee : — 

(i) Where the application, although containing a complaint regarding one 

Railway, involves a rate in which one or more other Railways are 
concerned. 

(ii) Where the application raises the question of the classification applied to 

a particular kind of traffic. 

(in) Where the application involves or leads to the consideration of general 
questions of policy. 

2. Each of these groups of cases may be briefly considered in turn : — 

{i) Where the application, although containing a complaint regarding one 
Railway, involves a rate in which one or more other Railways are 
concerned. 

3. In regard to such cases it has been suggested that the most suitable proce- 
dure, when a large number of Railways are concerned, would probably be for the 
Secretary of the Indian Railway Conference Association to deal with the case. 

4. Another suggestion is that Railways might agree to allow one Railway to 
represent all Railways concerned and share expenses. 

5. As regards the first suggestion, this would refer more particularly to cases 
that would come under class («'), i.e., cases raising issues of general legislation in 
which all Railways are interested as against cases involving an issue particular to 
one or more Railways only. 

6. As regards cases where although more than one line may be affected yet all 
Railways are not concerned, this particular point was discussed (Informal Subject 
No. 2) at the last Meeting of the Commercial Committee for Interchange, and the 
suggestion made was that the Railway on which the traffic originates should 
prepare a statement and conduct such a case on behalf of all the Railways interested 
before the Railway Rates Advisory Committee. 

7. It is considered both impracticable and undesirable, however, to lay down 
any general rule of procedure. To decide that it is always practicable for one 
Railway to appear for all the others assumes an equal identity of interest invariably, 
but, as a little consideration will show, and as practical experience in one or two 
cases has borne out, this identity of interest does not always exist ; while it might 
even occur that the interests of the several Railways directly concerned in a parti- 
cular issue are actually opposed to each other. A few examples will serve to illus- 
trate the point. 

8. The Firozabad Glass Works recently put a case forward for lower rates for 
their bangle .manufactures on the grounds that they -were unable to compete at 
existing classified rates with bangles of foreign manufacture. Investigation showed 
that the Industry, at Firozabad was in need of some assistance in the mutual 
interests of the Railway directly serving the concern and of its constituents. 

9. The complaint was also directed against the rates charged for the Firozabad 

product over almost all other Railways, because these bangles are fairly widely 
distributed throughout India. The interest which the Railway directly serving 
the Industry had in the issue was more or less peculiar to it, as it carried all the raw 
materials for this Industry, and therefore it was to the interest of that line to 
encourage the sales of the products of this industiy. It was, therefore, decided by 
the Railway directly serving the industry to allow liberal concession rates on bangles 
from Firozabad. 6 

10. No such consideration could arise with regard to the numerous other Rail- 
ways whom the applicants endeavoured to make parties to the application on the 
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grounds that they were earners of their manufactured products. A reduction that 
was considered a commercial proposition to the Railway directly serving the 
industry would not be viewed from the same .standpoint by those other lines who 
carry none of the raw materials for the manufacture of those bangles and who 
commercially (speaking broadly), would see no distinction between the indigenous 
article and the foreign product carried by them. In a case of this nature it would 
clearly not have suited the interests of those other lines to have the case dealt with 
on their behalf by the Railway directly serving the industry. 

11. Another example may be mentioned, viz., the case of the rates on jagree 

for sugar refining from B. & N. W. Railway stations to Amritsar, which is at present 
pending before the Railway Rates Advisory Committee. In this case, three 
Railways are concerned in the carriage of the traffic. ’ , 

12. The complaint, as originally framed by the Amritsar Sugar Mills, was direct- 
ed against the rates over the E. I and N. W. Railways between Barabanki and Amrit- 
sar. No complaint was made against the rates on the B. & N. W. Railway. As it 
happened, the rates on the E. I. Railway were on the same basis as those on the 
B. & N. W. Railway, and (although this point was not actually pressed at the hearing 
of the case) it was clearly to the interests of the E. I. Railway to claim that if the 
B. & N. W. Railway basis of charge was not considered excessive, then no complaint 
could lie against the E. I. Railway rate, and further both the N. W. and E. I. 
Railways could claim that the complaint against the rates should properly lie against 
the total through charge and not only against a part of it. 

13. As it happened, on the advice of the Railway Rates Advisory Committee, 
the applicants have since made the B. & N. W. Railway a party to the complaint. 

14. There are certain other aspects of this particular case that might also be 
mentioned. The B. & N. W. Railway serve a large number of sugar factories in the 
United Provinces in whose development they are closely concerned. The E. I. 
Railway has no such interest. Apart from the actual merits of the Amritsar Mills’ 
application and the principles involved, the E. I. Railway could, without loss of 
any very large revenue, make a reduction in the rates for jagree to Amritsar. 

15. To the B. & N. W. Railway, however, any suggestion to lower the existing 
rates for jagree raises a much wider issue. Their Mills are in competition with the 
Amritsar Mills for the Amritsar market. They could not assist the latter without 
being involved in claims from their own industries. Here also we have a case where 
it could not be to the interests of the three Railways to make one common suit, 
because their interests in the particular issue are not identical nor affected to the 
same degree. 

16. As illustrating a case where the interests of two Railways involved in a 
case of through rates may be directly opposed to each other, the rates on iron and 
steel products from the various indigenous industries located on the E. I. Railway * 
to centres in the Punjab might serve as an example. The E. I. Railway find it 
necessary to give liberal concessions in the rates on the raw materials and manu- 
factured products of these industries. The N. W. Railway do not allow such 
concessions and do not favour them as they would be at the expense of traffic in 
imported iron moving from Karachi to the Punjab which pays full tariff rates. In 
the event of a complaint from the Industries served by the former Railway in 
regard to the through rates to centres in the Punjab, the sympathies of the forward- 
ing railway would obviously be with the complainants, as it would be to its interest 
to see the indigenous product obtaining a market in the Punjab in competition with 
the imported iron and steel which it docs not carry. This would clearly be a case 
where the interests of the E. I. and N. W. Railways would be inimical to each 
other. 

17. Other varied examples can be given but the three cited above are sufficient 
to show that it is not a practicable proposition to lay down a rule that in such cases 
one Railway should deal with the case on behalf of all the others. The principle 
that where practicable this should be done is a different proposition, and in actual 
practice this is what Railways are doing at present. It all depends, as it must do, 
on the particular circumstances in each case. 
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33. The functions of the “Railway Kates Advisory Committee should properly 
he restricted to corrective measures for remedying particular complaints. As 
a matter of fact it is difficult to see how they can icallv deal with a clarification 
question. This involves the determination of vital is a reasonable runritnam rale 
for a funicular commodity and this is something very much more than the consi- 
deration of unreasonable rates per sr or undue preference. 

34. As a ease in point of wind has been staled may be mentioned the petrol 
case now pending before the Railway Rates Advisory Committee, 'the B. 1. 
Corporation and the Upper India Chamber of Commerce, both *»f Cnwnpoie. 
have complained that the sixth class rate on petrol is too hit'll. ’Dm complai- 
nants are consumers of petrol in three or four eeuties in the’C. R. and although 
the complaint makes reference to the eh«sifieulion of petrol tin* point at issue 
really is the actual sum totals of the charges levied on petrol l ailed from Budge 
Budge to Cawnpore, lvalhgodam and Delhi. 

35. H the rates to ilic-e three centres were suitably reduced the wlmD ground 
of complaint would vanish, yet the actual issue has been olrnimd and the 
matter has more or less resolved itself into the question of the < l. jk - -iti<*-'ti i*m of 
petrol. It is obvious that the ease has gone beyond the limits within which it 
should have been kept, had the issue been clearly defined. 

30. In the first place the complainants are only entitled to icpro-mt matter- 
so far as their own particular intensts arc conccnud. They have no standing n.s 
far as consumers of petrol in other cent rest throughout the country are concerned 
and yet this is what is implied if the complainants’ right to rah*- tin* cla'-'-ifieation 
issue before the Committee is admitted. Railways that do not eairy any of the 
complainants’ traffic have been made piuties to the complaint. All Die com- 
plainants’ pet iol is railed over the E. I. Railway from Budge Budge, yet Railways 
like the N. W., G. I. 1\, and B. B. and C. I. Railways have been listed as defen- 
dants. 

37. The actual complaint is in regaid to tiie actual charge levied from Budge- 
Budge to these few centres. The fact that these are 0th cbi’-s maxima rates is 
not a material issue in itself. As already remarked, it the reduced station to 
station rates to these centres were introduced, the grounds of complaint would 
disappear. 

38. But consider what the effects would be, if, instead of confining the cn«e to 
the particular local issue involved, the Committee recommended that Petrol should 
be classified 4lli class. Sucli a decision would be based on an investigation into 
special conditions peculiar to a limited aiea but if the recommendation to alter 
the classification were accepted the basis of charge throughout the country 
would be reduced irrespective of whether in very large areas and for a large 
proportion of the total traffic, charges based on 0th class were not unreasonable. 

39. In the circumstances, questions affecting the General Classification 
of commodities should properly be kept outside the scope of the Railway Rates 
Advisory Committee’s functions. 

40. The question of representation in Classification eases will depend on Die 
view taken with regard to what has been staled above. There is lio doubt that 
if such an issue does come before the Committee that it will be most convenient for 
the conduct of the case on behalf of the Railways to be centralised in the Secretary, 
I. R. C. A. Here, lion ever, as in the ease of particular rates, much will depend on 
the circumstances of each case and Hie general identify of interest. 

41. Changes in classification may be of greater importance to some railways 
than others and there may not always be agreement on a particular issue. It 
should be left open to any railway, that so desires, to represent matters for itself, 
m addition to any representation that the Secretary, I. JR. C. A., may submit on 
behalf of railways as a whole. 

42. It will have to be settled, however, how decisions are to be arrived at ns 

to the policy or lines on winch the Secretary is to conduct cases on behalf of all rail- 
ways parties to the Conference, and also wbo is to be responsible for "iviii" such 
decisions. ■ ° ° 
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43. It may be considered that the Conference Commercial Committee for In- 
terchange should be held responsible for entrusting the Secretary with the conduct 
of particular cases but the point arises whether the Committee’s decisions are to be 
taken independent of the Conference Standing Committee and accepted bv all 
Railways. In all cases of this nature it would probably also lie necessary to suit 
the convenience of all the railways, for the Railway Rates Advisory Committee to 
take up all classification questions at stated times. 

(iii). Where tie application involves or leads to the consideration of general 
questions of policy. J ' 

44. Questions affecting general policy can only result from findings of the Rail- 
way rates Advisory Committee in specific cases but it is scarcely likely that the 
Committee will be called upon to determine matters of general policy nor would 
it be within their scope to deal with such questions as specific issues. This is a 
matter that a railway or railways will deal with in the ordinary course ; or, should 
the decision in any case necessitate the consideration of a question that affects all 
railways equally, the Conference macliinery exists to deal with the matter in the 
same way as it does with all questions relating to the General Classification and 
the accompanying rules. 

Oiler Features. 


45. Apart from the special specific points dealt with above there are one or 
two other features that might usefully be considered in view of the opportunity 
this discussion affords of doing so. The Railway Board have taken a sound step 
in instructing the Railway Rates Advisory Committee that the Committee should 
at a definite stage in the hearing of any case define the issues involved. 

4G. It is felt, however, that there is another point to which the attention of the 
Railway Rates Advisory Committee might usefully be directed. The experience 
of at least one Railway is that in one or two cases that have so far been taken up 
there has been a tendency to go beyond the specific issues involved by an applica- 
tion. and to call upon Railways to furnish evidence on points which have no real 
bearing on the question and which are likely to seriously embarrass the Railways in 
various directions. 

47. The Amritsar Sugar Mills case to which reference has been made elsewhere 
in this note may be cited as an example. This case deals with the rates on Jagrce 
for sugar refining between certain B. & N. W. Railway stations and Amritsar via 
Barabanki and Saharanpur. As far as say, the intermediate Railway is concerned, 
the case refers to a specific movement of traffic between two stated points. 

48. It is felt, however, that the issue has been unnecessarily complicated and 
the enquiry taken beyond its legitimate sphere by the action of (he Railway 
Rates Advisory Committee in raising what is nothing more nor less than a general 
consideration of the relative rates on Sugar and Jagree. Only a mere fraction of the 
traffic in Jagree carried by this particular railway is used in sugar refining. The 
great bulk of the traffic carried is used as an article of food. The complainants in 
this case have clearly a locus standi only in respect of the traffic in which they arc 
directly interested, viz., Jagree for sugar refining railed into Amritsar. They can 
hold no brief for the producer or consumer of Jagree. 

49. Nevertheless, the Railway has been called upon to submit detailed statis- 
tics of all its Jagree traffic shewing relative leads, &c. These statistics are involving 
a great deal of trouble to compile and it is considered that the labour and expense 
involved is not called for and that such general statistics are irrelevant to the parti- 
cular issue involved. It would clear the air considerably if the Railway Rates 
Advisory Committee’s attention was drawn to the necessity of keeping to the speci- 
fic issues involved and that railways should not be called upon to furnish informa- 
tion other than what actually bears on the particular case. 

50. It is realised that the Committee should be allowed freedom to determine 
what is or is not relevant to a particular enquiry but it is nevertheless felt that 
the consideration of a case should be confined to the specific issues that are actually 
involved in an application and that Railways should not be placed under an onus 
of producing evidence or discussing issues that are on the face of them entirely 
irrelevant. 
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51. Another point that should he cleared up is the standing of persons en- 
titled to bring cases before the Kailway Kates Advisory Committee, that is some- 
thing should be laid down tcrimlicate who can bring forward such complaints. 

52. There is nothing definite specified in the rules at the present time but 
presumably it is an essential part of any proceedings that the complainant must 
be a person or body actually and directly affected by the operation of the particu- 
lar rate or rates complained against. For instance, would it be in order for a 
social worker to come forward and complain that the rates on foodstuffs are too 
liigh and result in unduly increasing the cost of living to the poorer classes ? Or , 
is the Upper India Chamber of Commerce in attacking the Classification of Petrol 
entitled to raise a general issue on behalf of all Petrol consumers in the country, 
the vast majority of whom have no connection whatever witli the Chamber ( This 
is also an important point on which there should be some definite ruling. 

53. Finally, there aie likely to be cases where ihe issues involved in a particular 
complaint are opposed to the interests of other constituents of Knilways. For 
instance, the claim of an Industry to lower rates in a particular urea may involve 
the interests of other Industries in that area. Uo the rules for proceedings 
before the Kailway Kates Advisory Committee contemplate the possibility of such 
other Industries opposing such a claim and intervening in the proceedings in pro- 
tection of their own interests ? 

54. No such case has so far arisen but it is believed to be not beyond the 
bounds of probability that such a position will arise in connection with (lie Amrit- 
sar Sugar Mills case. In this case the applicants have made a point of the fact 
that they are unable to compete with the Mills located in the sugarcane tracts from 
which the Amritsar Mills procure their Jagree. The Mills located, in the sugar- 
cane tracts however, are believed to be opposed to any measure* that will improve 
the competitive position of the Amritsar Mills unless they ate given correspond- 
ing reductions on their finished products, so that it is quite likely that these 
Mills will be opposed to the request of the Amritsar Mills being gianted. 

55. Cases of this nature are bound to arise where industrial competition is 
keen and the rules for proceedings before the Committee should provide, if they 
do not already do so. that where industrial interests clash in this manner, oppor- 
tunity should be given to all the parties likely to be interested to represent their 
own views if they so desire. 
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Report of the Subcommittee appointed by the President to report to the Conference of 
1927 on the application of the Geneva and Washington Conventions to Indian 
Railways. 


Members : 

Mu. M. W. Brayshay {Bombay, Baroda and Central India Railway), 
{Chairman). 

Mr. C. W. Lloyd Jones {His Exalted Highness the Nizam's Guaranteed 
State Railways). 

Mr. T. G. Russell {Great Indian Peninsula Railway). 

Mr. P. Rothera {South Indian Railivay). 

Mr. H. A. M. Hannay (East Indian Railway). 

Lieut.-Colonel C. S. M. C. Watson (North Western Railway). 

Mr. J. A. Tower ( Great Indian Peninsula Railway), ( Secretary ). 


SUBJECT No. 74. 


Geneva Convention— Reporl of Advisory Committee No. 3 appointed under Resold 
tion No. 51 of the 1925 Conference to enquire into its application to railways in 
India. 


1. The terms of reference to this Sub-Committee are to consider the report of 
the Advisory Committee appointed by the Conference under their Resolution No. 27 
of October 192G and to draft proposals for the practical application of the Washing- 
ton and Geneva Conventions to Indian Railways for the consideration of the 
Conference, having regard to suggestions that have been made informally as to the 
definition of hours of work and exemptions permanent and temporary. 

2. We have examined the report of the Advisory Committee and consider 
that this document is of great value. It has been of great assistance to us in coming 
to our final conclusions and we consider that Railways are much indebted to the 
Chairrrian, Mr. Watson, and his Committee for the careful consideration they have 
given to this very difficult subject. We 'consider, however, that the Committee’s 
interpretation of the Conventions is rather too rigid and not suitable for application 
to Indian Railways under present conditions. We submit at the end of this report 
the terms of a draft Resolution, and in the following paragraphs we explain the 
reasons for our divergence from the proposals of the Advisory Committee. 

3. We consider it desirable from every point of view that the Conference should 
lay down general rules for the application of the Washington and Geneva Conven- 
tions and that Railways should agree by resolution of the Conference to give effect 
to these rules. 

4. In the rules incorporated in the draft resolution below, it is proposed that all 
supervising staff and staff engaged in a confidential capacity be exempt. Staff 
coming under the Indian Factories Act and the Indian Mines Act are already 
provided for. It is considered that no difficulty mil be experienced in applying the 
60 hour week and weekly rest day to all clerical staff. 

5. With regard to staff other than the running staff and the categories mention- 
ed above, it is proposed for the purpose of the application of the Washington 
Convention that they should be placed in two broad categories, namely, those 
whose work is of a continuous nature such as can be arranged in shifts, and those 
whose work is essentially of an intermittent nature. For the former, it -will be 
necessary to arrange their work by some such system of rostering as suggested 

H69IB0A 
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by the Sub-Committee of the I. R. C. A., so that under conditions of normal working 
the 60-hour week principle is observed. For the latter, it will generally be found 
possible to arrange that under conditions of normal working the periods of actual 
work within the hours of duty shall not add up to more than 00 in the week. 

6. It is clear that the main difficulty in dealing noth this class of staff lies in 
finding a dividing line between those whose work is continuous and who can be put 
on the shift system, and those whose work is essentially of an intermittent nature. 

7. It is proposed that for all staff who are now not working on shifts and/or 
whose hours of duty may extend to 12 in the day or more, a schedule should be 
drawn up for each post shewing clearly the hours of duty and the hours within those 
periods dur ing which actual work has to be done. If the sum of these periods of 
actual work in the week under normal conditions of working comes to less than GO, it 
would appear that the 60-hour principle would not be contravened. If, however, 
it is not possible to bring the sum within 60 hours in the week by a re-arrangement 
of work, it would be clear evidence of the necessity for arranging to work in shifts 
and appointing extra staff for this purpose. 

8. For the purpose of the application of the Geneva Convention, it is considered 
that some such rostering system as recommended by the Sub-Committee can be 
used to ensure a weekly rest day when work is proceeding under normal conditions 
for staff whose work is classed as continuous and who work in shifts. 

9. The staff, whose work is essentially intermittent as decided by the method 
described in paragraph 7 above, may be considered to have compensatory periods of 
rest as required under Article 5 of the Geneva Convention. And further it is argu- 
able that in mew of the leave rules which this class of staff enjoy and which are more 
liberal in India than in other countries, to make an exception of this class of staff 
is within the obligation to pay regard to all proper humanitarian and economic 
conditions as laid down in Article 5 of the Convention. It is. therefore, proposed to 
except under Article 4 the staff whose work is of an essentially intermittent nature. 

10. The proposed rules provide for exceptions under both Conventions in 
cases of abnormal traffic or other pressure of work, accidents, unforeseen interr&p- 
tions to traffic and other emergencies. It is considered that railway administra- 
tions should at first be allowed a considerable degree of latitude in the application 
of these exceptions. 

11. It is considered that the necessary arrangements to apply the rules to all 
staff other than the running staff can be made within' 12 months and it is proposed, 
therefore, to allow that period. It is the intention that the rules should be brought 
into force as soon as possible, but it is recognised that a considerable amount of 
work will be involved in the preparation of schedules of work, etc., and it is con- 
sidered necessary that allowance should be made for this. 

12. The draft resolution provides for the application of both Conventions to 
all running staff, but for reasons stated below it is not proposed to fix any time 
within which full effect is to be given to the rules. It will be necessary to examine 
and revise schedules or links which must be arranged that under normal condi- 
tions the total hours of work shall not exceed 60 in the week and so that each indivi- 
dual will normally obtain a weekly rest day of 24 hours. In some cases this can 

^ be done without serious difficulty for normal conditions of working. In manv 
other cases, however, it will be very difficult as explained in" the following para- 
graph. It is considered absolutely essential that proper arrangements should be 
made in every case before the rules are applied, because the premature application 
of the rules would result in uneconomical working and hardship and loss of emolu- 
ments to the staff. 

13. A considerable proportion— sometimes as much as 50 per cent. — of the 
emoluments of the running staff consists of allowances dependent on work done 
in the form of mileage allowances, trip allowances or overtime allowances. A 
reduction of hours or an addition of staff to provide for a weekly rest day would in 
many cases mean a reduction in the allowances, that is, in the emoluments of the 
staff. Moreover, on certain railways the system of extra allowances for Sunday 
work is in force. In such cases the provision of a weekly rest day would logically 
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be accompanied by tlie abolition ol such allowances and a substantial reduction 
in the emoluments of the staff. Furthermore, it is a question whether it would not 
be necessary to curtail the present liberal leave enjoyed by the staff if they are in 
addition to have a weekly day of rest. The existing systems of payment of the 
limning staff vary considerably on different railways and are generally very com- 
plicated. To re-adjust or revise the systems of payment so as to make them 
equitable or satisfactory under the new conditions will be attended with consi- 
derable difficulty and in many cases the only satisfactory solution would appear 
to lie in considerable alteration or modification in the engine runs, etc. 
Generally speaking, the- existing conditions applying to the running staff are such 
that the new conditions implied in the Conventions cannot be grafted on to them 
without, in many cases, hardship to the staff and it seems probable that they 
would object strongty to the application of the Convention under present conditions. 

14. For the above reasons we consider it desirable to provide for the temporary 
exception of the running staff, but we consider that measures should be taken 
aiming at the application of the Conventions to the running staff as far as may be 
practicable. With further experience it may prove desirable to amend the rules 
and with this in view we have recommended that a report be submitted to the 
Conference after one year so that the whole position may be re-examined. 

15. The resolution which the Committee now submit to the Conference for 
adoption is as follows : — 

A. — Thai the provisions of the Geneva, and Washington Conventions he 
applied to the staff of Indian Railways in the manner, and to the extent , prescribed 
in the following rules ; that these rules be given full effect within 12 months ending 
30th September 1928, except in respect of the running staff ; that measures bciaJcen 
to apply them to the running staff as soon as may be practicable ; that a report by an 
officer nominated by the Conference be submitted to the Conference at its Session 
in 1928, describing the manner in which these rules have been put into force on each 
raihvay and the extent to which they have been given effect. 

Rules. 

I. (1) With the exception of staff classed as supervising and persons engaged in a 
confidential capacity, the hours of work of all staff engaged on railway work shall be 
limited to GO in a week when work is proceeding under normal conditions. 

(2) In the case of persons whose work is essentially of an intermittent nature the sum 
of the hours of actual work performed within the prescribed hours of duty shall not 
exceed GO in a week when work is proceeding under normal conditions. 

(3) The Agents of Railways may make temporary exceptions, as provided for in 
Article 6 (6) of the Washington Convention, to the limitation prescribed in Rule 1(1) for 
any class of staff or any individual in cases of abnormal traffic or other pressure of work, 
accidents, unforeseen interruptions to traffic and other emergencies. 

II. (1) The whole of th6 staff employed on the working of Railways, with the excep- 
tions noted hereafter, shall enjoy, under normal conditions of work in every period of 
seven days, a period of rest comprising at least 24 hours as provided for in Article 2 
of the Geneva Convention. 

(2) The following total exceptions to Rule II (1) are made as authorised by Article 
4 of the Convention : — 

(a) All staff classed as supervising staff. 

( b ) Staff whose work is essentially of an intermittent nature. 

(3) The Agents of Railways may make temporary or partial except ions to Rule II 
(1) in regard to any class of the stall in cases of abnormal traffic or other pressure of 
work, accidents, unforeseen interruptions to traffic and other emergencies. 

III. For the purposes of these rules all staff engaged on railway work may ho classed 
in the follow ing categories, the Agent’s decision being final in the classification of any 
grade not partieularlylspecified therein : — 

(a) Supervising Staff . — This includes all superior gazetted officers and all 
subordinate supervising staff such as : — 

Inspectors and Assistant Inspectors. 

Supervisors and Overseers. 
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Superintendents and Deputy Superintendents. 

Foremen and Assistant Foremen. 

Yardmaslcrs. 

Chief Train Controllers. 

Head Train Examiners. 

Station Masters supervising stations blit not actually engaged in train-pairing 
duties. 

Goods Clerks and Booking Clerks working in a supervising capacity, etc. 
Assistant Surgeons and Sub-Assistant Surgeons. 

(b) Clerical Stall in supervising offices and all wlm.se work is of a purely 
clerical nature. 

(c) Staff whose work is govei lied by t he Indian Fact ories Act . 

(d) Staff whose work is governed by the Indian Mines Act. 

(c) Running Staff. — This includes Drivers, Firemen, Guards, llraksmei. 
Travelling Ticket Examiners, and staff engaged in tlm Crew Ticket check system 
and all staff travelling by trains on duty connected with the running of those trains. 

( / ) Staff other than the above whose work is of a continuous nature. 

(g) Staff other than the above whose work is essentially of an intermittent 

nature. 

IV. Under these rules the principle of the tiO-honr week is applied to all railway staff 
except those in category (o) and the weekly rest day will be enjoyed by all railway staff 
except those in categories («) and (g). 

B. — That a copy of this resolution be forwarded to the Railway Board in reply 
to their letter No. S37-E/20 of 22nd December 1025. 

M. W. BRAYSHAY, Chairman. 

C. W. LLOYD JONES. 

T. G. RUSSELL. 

P. ROTBERA. 

II. A. M. HANNA Y. 

C. S. M. C. WATSON. 

J. A. TOWER ( Secretary ). 
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(See Resolution No. 39.) 

Statement A. 

»— * o« A*-*- l01 ' ^ 


Items. 


Disbursed by the East Indian Railway. 


For the half-year 
ending 30tb[ 
Soptombcr 1920. 


Secretary’s salary and travelling allowances 

Seoretary 

Office Establishment- 

Salaries and allowances 
Office Expenses — 

Contingencies 

Rent 

Miscellaneous- 

Printing Charges • 

Conference Expenses 

Expenses of the Commercial Comraittco 

Essays (prices and medals) . 

Expenses of tho Locomotive and Carnage 
Superintendents’ Committee. 

Provident Fund Bonus 

Medical Attendance • 

Credit from the Railway Board for work in 
° ' connection with the Alphabetical List of 
Stations. , 

„ ‘ Total 


For tho half-year 
ending 31st 
JInrch 1927. 


Total for the 
financial year 
1926-27. 


Rs. a. P. 

15,117 5 0 

10.115 15 9 

2.250 12 0 
2,056 S 3 

7,532 14 U 
1.916 U 0 
101 0 3 

1,761 2 0 

2.713 14 6 
832 0 0 


Rs. A. P. 

19,403 0 0 

9,662 0 0 

1,643 4 0 
2,967 8 0 

7,768 9 3 
3S0 5 0 
300 7 0 
] 1,100 0 0 
S19 7 0 

' (12,207 8 0 
400 0 0 
Cr.’j 4.5,000 0 0 


Cr. 

Cr. 


Rs. A. P. 

34,520 5 0 

19,777 15 9 

3,900 0 0 
5,624 0 3 

Cr. 185 10 4 
1,536 9 0 
470 7 3 
1,100 0 0 
2,580 9 0 

4,981 6 6 

1,292 0 0 
Cr. 3,000 0 0 


I 


(„) 47,057 0 8 (ft) 27,540 3 9 


72,597 10 5 


(«) Certified that 
Association and are 
‘ Auditor, Madras and 

Calcutta, 

9th December 1920. 


Caloutta, 

3rd August 1927 . J 



behalf of the Indian Railway Conference 
761 -2-0 has been audited by the Chief 
has beon received. 

(Sd.) W. W. Morgan, 

for Chief Accounts Officer, 
East Indian Railway. 


(6) Collided conecl. 


(Sd.) W. W. Morgan, 
for Ohic r Accounts Officer, 
East Indian Railway. 


H50IRCA 
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Statement B. 


Statement showing distribution of expenditure of the Association for the financial 

year 1926-27. 




Half-year end- 

1 

! 



Total for 


No. of 

ing 30th Sop- 

i No. of 

Half-year end- 

financial year 

Railways. 

' votes. 

tember 1926, 

i votes, 

ing 31st March 

1920-27, per 

1920. 

per vote 

1927. 

1927, per veto 

vote 



Rs. 300-0-1. 


Rs. 183-9-7. 

Rs. 483-15-8. 



Rs. A. r. 


Rs. 

A. 

V . 

Rs. A. r. 

Assam Bengal .... 

G 

1,802 4 7 

0 

1,101 

9 

10 

2,903 14 5 

Assam Railways & Trading Co. (D. 

2 

000 12 2 

2 

307 

3 

3 

907 15 5 

3. By.). 








Bnrsi Light .... 

2 

000 12 2 

2 

367 

3 

3 

967 16 5 

Bengal and North Western . 

8 

2,403 0 8 

8 

1,408 

13 

1 

3,871 13 9 

Bengal Dooars .... 

o 

000 12 2 

2 

367 

3 

3 

' 967 15 5 

Bengal Nagpur .... 

10 

3,003 13 10 

10 

1,830 

0 

3 

4,839 14 1 

Bengal Provincial 

1 

300 6 1 

1 

183 

9 

7 

483 15 S 

Bhavnagar State 

2 

000 12 2 

2 

307 

3 

3 

907 15 5 

Bikaner State .... 

4 

1,201 8 4 

4 

734 

0 

0 

1,935 14 10 

Bombay, Baroda and Central India 

10 

3,003 13 10 

10 

1,830 

0 

3 

4,839 14 1 

Bombay Port Trust 

1 

300 6 1 

1 

183 

9 

7 

483 15 8 

Burma .... 

8 

2,403 0 8 

8 

1.468 13 

1 

3,871 13 9 

Calcutta Port Commissioners’ 

1 

300 6 1 

1 

183 

9 

.7 

483 15 8 

Darjeeling Himalayan . 

1 

300 0 I 

1 

183 

9 

7 

483 15 8 

Dholpur Bari .... 

1 

300 0 1 

1 

183 

9 

7 

483 15 8 

Eastern Bengal .... 

8 

2,403 0 8 

8 

1.46S 13 

1 

3,871 13 9 

East Indian .... 

10 

' 3,003 13 10 

10 

] 1,830 

0 

3 

4,839 14 1 

Gack'vnr’s Baroda State 

2 

GOO 12 2 

2 

307 

3 

3 

907 15 5 

Gondal .... 

2 

000 12 2 

2 

367 

3 

3 

907 15 5 

Great Indian Peninsula " 

10 

3,003 13 10 

10 

1,830 

0 

3 

4,839 14 1 

Gwalior Light .... 

2 

000 12 2 

2 

367 

3 

2 

967 15 5 

H. B. H. the Nizam’s Guaranteed 

6 

1,802 4 7 

0 

1,101 

9 10 

2,903 14 5 

State. 






Jamnagar and Dwarka 

1 

300 0 1 

1 

183 

9 


483 15 8 

Jodhpur .... 

4 

1,201 8 4 

4 

734 

6 

0 

1,935 14 10 

Jorhat Pro vi nci al 

1 

300 0 1 

1 

183 

9 

7 

483 15 8 

Junngad State .... 

2 

600 12 2 

2 

367 

3 

3 

967 15 5 

Madras and Southern Mahratta 
Madras Port Trust 

10 

1 

3,003 13 10 
300 0 1 

10 

1 

1,836 

183 

0 

9 

3 

4,839 14 1 
483 1 5 8 

Messrs. Kar and Company . 

1 

300 0 1 

1 

183 

9 

7 

483 15 8 
483 15 8 
"907 15 5 

Messrs. McLeod and Company 

1 

300 0 1 

1 

183 

9 


Messrs. Martin and Company 

2 

000 12 2 

B 

307 

3 

3 

Messrs. Octavius Steel and Company 

1 

300 0 1 

M 

183 

9 

7 

483 15 8 

Morvi .... 

2 

600 12 2 

if 

307 

3 

3 

907 15 5 

Mysore .... 

Northwestern .... 

2 

10 

GOO 12 2 
3,003 13 10 

■ 

367 

1.836 

3 

0 

3 

3 

967 15 5 
4,839 14 1 

Porbandar State .... 
Rohilkund and Kumaon 

i 

3 

300 0 1 
901 2 3 

i 

3 

183 9 
550 12 

7 

11 

483 15 8 
1,451 15 2 

South Indian .... 

Udaipur Chitorgarh 

8 

1 

2,403 0 S 
300 0 1 

8 

1 

1,408 13 
183 9 

1 

7 

3,871 13 9 
483 16 8 

Total 

150 

■ 



n 


72,597 10 5 
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Statement C. s n . 

Detaasofe^H^o^^'^^^S^^w.y and the Bast 

finance JS lSjgL 


Items. 


Half-year ending 
30th September 
1020. 


Secretary’s salary and allowance . 

o'fficeVxpenses and contingencies . . 
Miscellaneous : — Printing • 
Conference expenses . 

Deduct— wlc V rocc ' da ’ 

Total 


Kb. a. r. 
1,320 0 0 
931 0 0 
329 8 0 


Half-year ending 
31st March 

1927. 

Total for 
financial year 
1926-27. 

Rs. A. r. 

Rs. a. : 

200 0 0 

1,520 0 

333 9 3 

1,257 9 

10 12 0 

340 4 
720 8 

289 11 0 

299 11 

, 14 9 3 

1,567 7 

j 819 7 0 

2,580 9 



Secretary’s salary and allowances including over- 

seal pay 

OITiec establishment as per statement E. 
Contingencies • 

Rent • 

Printing charges 

Conference expenses • 

Expenses of the Commercial Committee 

Essays (Prizes and medals) • 
mittcc 


Medical attendance • 


List of Stations . 

Net total . 

establishment . 


Total 
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Statement E. 

Details of Oliice Establishment. 
(See Statement D.) 
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Statement E. 

Expenditure of the Office of the Director of Wagon Interchange for the fin ancial 

year 1926-27. 




Disbursed by the E. I. Railway. 


Items. 


For the half- 
year ending 
30th September 
1926. 

For the half- 
year ending 
31st March 
1927. 

Total for the 
financial vear 
1926-27. 

Remarks. 



Rs. a. p. 

Rs. a. p. 

Rs. a. 

P- 


Director’s salary and travelling 
allowance .... 

17,552 6 0 

17,890 7 6 

35,442 1 3 

5 


Assistant Director’s salary and 
veiling allowance 

tra- 

11,836 8 0 

6,586 3 0 

18,422 11 

0 


Oflico establishment salaries 
allowances 

and 

36,218 3 9 

35,565 7 3 

71,783 11 

0 


Contingencies 

. | 

2,756 1 5 

4,120 13 5 

6,876 14 

10 

Including Printing 
charges. 

Rent ..... 

• 

2,100 0 0 

2,100 0 0 ! 

4,200 0 

0 


Furniture .... 

. 






Medical attendance 

• 

480 0 0 

480 0 0 

960 0 

0 


B. F. Bonus .... 

• 

4,973 7 0 

I 

i 

4,923 3 0 

9,896 10 

0 

Includes 

Rs. 4,196-15-0 for 
D. IV. 1. ana A. D 
W. J. 

Total 

• 

75,916 10 2 

71,660 2 1 

1,47,582 12 

3 


Statement G. 


Details of Office Establishment. 


Clerks, ete. 

4 

Rs. 

Number. 

Amount. 

Remarks. 



Rs. 

a. 

p- 


Rs. 

a. 

P- 


Office Supdt. not exceeding 

600 

0 

0 

1 

600 

0 

0 


Asst. Office Supdt. 

f) yy 

300 

0 

0 

1 

300 

0 

0 

Rs. 20 in addition 










as special pay. 

2nd Asst. „ 

yy ty 

200 

0 

0 

I 

200 

0 

0 


Inspector 

yy yy 

350 

0 

0 

1 

350 

0 

0 




300 

0 

0 

1 

300 

0 

0 


Stenographers 

yy yy 

140 

0 

0 

2 

280 

0 

0 


Clerks 


140 

0 

0 

3 

420 

0 

0 

' 



100 

0 

0 

S 

800 

0 

0 




64 

0 

0 

12 

768 

0 

0 




52 

0 

0 

18 

936 

0 

0 




44 

0 

0 

40 

1,760 

0 

0 


J&tnadar Peon 


21 

0 

0 

1 

21 

0 

0 


Peons 


16 

0 

0 

4 

64 

0 

0 




12 

0 

0 

1 

12- 

0 

0 



yy yy • 

11 

8 

0 

7 

SO 

8 

0 


Watchman 

ty tt 

11 

8 

0 

1 

11 

8 

0 


Sweeper 

yy yy * 

11 

8 

0 

1 


8 

0 




10 

0 

0 

I 

10 

0 

0 


Daftri 

»» »» • 

25 

0 

0 

1 

' 25 

0 

0 



Total . 


105 

6,949 

8 

1 

0 



-V 


H60IKCA 
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Statement II. 

Statement showing distribution of Expenditure of the Office of the Director of 
Wagon Interchange for the financial year 1926-27. 


Railways. 

1 

No. o£ 
Votes, 
1920. 

Half-yoar ending 
30th Soptomber 
1920. 

No. of 
votes, 
1927. 

Half-yoar onding 
31st March 
1927. 

Total for 
financial year 
1920-27. 



Rs. a. p. 


Rs. a. p. 

Rs. a. p. 

1. East Indian Railway . 


15,415 9 3 


14,473 8 9 

29,889 2 0 

2. E. B. Railway 


3,030 13 2 


2,824 14 9 

5,801 11 11 

3. B. N. Railway 


8,224 9 1 


8,155 8 4 

10,380 1 5 

4. G. I. P. Railway . 


13,795 0 0 


12,832 12 7 

20,028 3 1 

5. B., B. & C. I. Railway . 


4, 90S 0 5 


4,577 0 8 

9,485 7 1 

6. N. W. Railway 


22,830 1 0 


21,478 4 11 

44,303 5 11 

7. S. I. Railway 


1,795 12 1 


1,733 8 11 

3,529 5 0 

8. N. G. S. Railway . 


1,032 2 4 


1,011 0 11 

3,243 3 3 

9. M. S. M. Railway 


4,277 14 4 


3,979 0 3 

8,257 4 7 

Total . 


75,910 10 2 


71,GGG 2 1 

1.47.5S2 12 3 


Statement J. 

Estimated Expenditure of the Office of the Director of Wagon Interchange for the 

financial year 1928-29. 


Items. 

Actual for 
1920-27. 1 

Sanction 

for 

1927-28. 

Estimate 
for financial 
yeai 1028-29. 

Remarks. 


Rs. a. p. 

Rs. a. p. 

Rs. a. p. 


Director’s salary and allowanco . 

36,442 13 5 

42,750 0 0 

42,200 0 0 

Includes D. W. I. & 





A. D. IV. I.’s T. A. 

Assistant Director’s salary and 

18,422 11 0 

22,853 0 0 

21,800 0 0 

and Ovorscns pav. 

allowanco. 





Office establishment and allowance 

71,783 11 0 

85,080 0 0 

72,200 0 0 


Contingencies .... 

0,870 14 10 

12,720 0 0 

7, GOO 0 0 

Includes Printing 

Rent 

4,200 0 0 

4,080 0 0 

4,200 0 0 

chargos. 

Furniture .... 


... 

. . . 


Medical attendance . 

9G0 0 0 

900 0 0 

060 0 0 


P. F. Contribution . 

9,890 10 0 

11,370 0 0 

11,350 0 0 

Includes D. W. I. & 





A. D. IV. I.’s P. F. 





contribution. 

Total 

1,47,582 12 3 1 

1,81,013 0 0 

1,60,310 0 0 
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EXPENDITURE OF JOINT OFFICE. 

Statement K. 

Estimated expenditure of the Director of Wagon Interchange’s office for the 
year 1928-29 is as under — {See statement I, Subject No. 82). ' 


Items. 

Items which can bo 
directly allocated to 
wagon 

directorate under 
amalgamation. 

Items which cannot bo 
so allocated. 

Director’s salary and allowances 

Pt 

d • 

CD 

PS 

Es. ‘ a p. 

42,200 0 0 

Assistant Director’s salary and allowances . 

•• 

21,800 0 0 

Office Establishment less salary of offico superintendent 

Salary of offico superintendent 

65,000 0 0 

7,200 0 0 

Contingencies ...... \ . 

Bent 

7,600 0 0 

4,200 0 0 

Furniture 

Medical Attendance 

Provident Fund Bonus 

960 0 0 

6,417 0 0 

* • 

6,933 0 0 

Total 

78,077 0 0 

81,333 0 0 

Giand total 

Es. 1,60,310. 


Statement L. 


Estimated expenditure of amalgamated office. 


Items. 

Items which can be allocated 

Joint. 

to 

I. R. C. A. 

to Wagon 
Directorate, 


Es. a p. 

Ks a. p. 

Ks. a. p. 

1. Superior staff salary and allowances (maximum 



• 

salaries taken as Es. 3,000, plus 1,950 plus 800 p. in.. 




plus 2,000 per annum for travelling and halting allow- 




ances) plus 4,200 for Overseas pay 


•• 

75,200 0 0 

2. Offico Establishment 

25,068 0 0 

05,000 0 0 

v . 

\ 

3. Office Superintendent, 600 por monsom . 

•• 


7,200 0 0 

4. Kent, 4,200 pin? 5,250 

.. 

.. 

9,450 0 0 

5. Printing ........ 

3,200 0 0 



and 




6. Contingencies 

4,700 0 0 

7,600 0 0 


7. Conference expenses ...... 

1,000 0 0 

.. 

, . 

8. Essays 

1,000 0 0 


. . 

9. Medical attendance 

600 0 0 

960 0 0 

. . 

10. Provident Fund Bonus 

2,140 0 0 

5,417 0 0 

6,867 0 0 

Total .... 



9S,717 0 0 

Grand total 

Ea. 2,16,002. 
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The estimated expenditure of the Director of Wagon Interchange’s office for 
192S-29 (excluding the expenditure on neutral control, all of which is directly allo- 
catable to the pool) is Es. 1,00,31 0 divisible as under, see Statement K above 

Rs. a. |>. 

Directly allocatable to pool in amalgamated oliice 78,977 0 0 

Items not so allocatnbie .. .. .. 81,333 0 0 

The total expenditure of the two separate offices would therefore be : — 

I. It. C. A. Statement D. Subject No. .82 . . 

D. W. I 

Total 

Under the amalgamation scheme the amount 
to the wagon pool would be — 

Vide Statement K 

Leaving a balance of . . 


Rs. a. p. 

.. 78,473 0 0 

f 78,977 0 0 

[ 81,333 0 0 
.. 2,38,783 0 0 

which could be directly allocated 

Rs a. p. 

. . 78,977 0 0 

.. 1,37,025 0 0 


Total .. 2,10,002 0 0 (See Statement L.) 
showing a saving of Rs. 22.781-0-0. 

It is suggested that this should be allocated as under : — 


Rs. a. p. 

To Pool .. .. .. .. .. 11.333 0 I) 

To I. R. C. A. .. .. .. .. 11,448 0 0 

The total allocation would then be as under : — 


I. R. C. A. 

Pool supervision, etc. 
Pool direct charges 


Estimated Proposed. Allocation. 

1928-29. 


Rs. a. p. 

78,473 0 0 
81,333 0 0 ') 

)- 1. 00.3 10 
78,977 0 0 J 


Rs. a. p. Rs. a. p. 
1,37,025 0 0 07,025 0 0 

70,000 0 0 
0 0 7S,977 0 0 7S,977 0 0 


2,16,002 0 0 2,10,002 0 0 


The total expenditure of the wagon directorate would then be 11s. 1,48.977 
against estimated expenditure of Es. 1,00,310 and of the I. E. C. A. Es. 67,025 
against estimated expenditure of Es. 7S/173. 
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Statement M. 

Estimate of expenditure of the Neutral Control Office attached to the Office of the 
Director of Wagon Interchange for the financial year 1928-29. 


Items. 

Actuals 

for 

192G-27. 

Sanotion 
for the y, ar 
1927-28. 

Estimate 
for the year 
1928-29. 

1 

Romarks. 


Bs. a. p. 

Rs. a. p. 

Rs.’ a. p. 


Neutral Control Officer’s salary 
and allowances. ' 

*7,080 0 0 

*10,895 0 0 

*10,495 0 0 

♦Includes N. C. O.’s 
leave, gratuity con- 
tribution and T. A. 

Offico establishment and allow- 
ances. 

10,000 <J 0 

19,374 0 0 

19,008 0 0 


Contingencies .... 

Itont 

Furniture .... 

Medioal attendance . 

393 15 0 

2,400 0 0 

2,400 0 0 


Provident Fund Contribution 

1,942 15 0 

2,232 0 0 

2,237 0 0 

Includes N. C. O.’s 
P. F. contribution. 

Total 

1 20,089 13 0 

1 

1 

f 34, 901 0 0 

34.S00 0 0 

f Railway Hoard’s 
sanction awaited. 
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